
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The following is a detailed market assessment and strategic
the Village of Mackinaw City, Michigan. This effort was pr
Inc. under contract to the Village, under the directio
Corporation.  
 
The effort included significant primary data derived from f
interviews with major stakeholders, a public forum, surveys 
a survey of business owners and operators.  In addition, 
forms, and analysis of secondary information were used in 
opportunities beyond those which are apparent in Mackinaw
 
Estimates of demand found in this assessment are consid
to understate rather than overstate opportunities.  They rep
the presented information and experiences. It is noted tha
collection of activity, or individual components is depend
marketability.  Some of those other factors are manage
regulations and collective cooperation.   
 
Mackinaw City is blessed with critical natural and man-mad
why it exists. While not listed necessarily in order of importa
 

1. The water  
2. Surrounding natural environme
3. History 
4. The Island 
5. The Bridge 
6. Transportation assets 

  
The economic assessment and restructuring strategy 
opportunities in five major areas.  These are: 
 

 New activity and attractions that will further expand touri
tourism, including creation of a youth oriented entertainm
of winter activity and area’s natural resources; and
condominiums, and resort complex. 

 
 Attraction of retail activity serving multi-county/ "regional
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 Research and development and related light manufa
resources, including but not limited to the creation of a
education component. 

 
 Energy development, including bio-mass, wind an

alternatives.  
 

 Home based business activity, including crafts and those
 
It is noted that the pursuit of any one of the five comp
exclusive of another. 
 
There are a number of other significant suggestions and
strategic program.  These include, but are not limited to: 
 

 Enhancement of communications and relationships be
Commerce and the Tourism Board for information sharin
efforts. 

 
 Creation of a recruitment process. 

 
 Creation of an entrepreneurial program  to ea

establishments, generate a wider range of food service 
home-based business development. 

 
 Expansion of marketing activity. 

 
In this analysis and strategic suggestions, names of specif
or others are mentioned.  Their inclusion represents 
Chesapeake Group nor any indication of interest on their pa
 
TCG believes that this economic development effort c
economic enhancement and comprehensive planning t
businesses and residential community interests.  The sugg
economic development principals, recognizing that eco
process and commitment. 
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