NOTICE OF PUBLIC MEETING
COUNCIL CHAMBERS-VILLAGE HALL
102 South Huron Avenue

Phone: 231-436-5351
7:00 PM January 19, 2017
AGENDA-REGULAR MEETING
MACKINAW CITY VILLAGE COUNCIL

I Roll Call
I1. Pledge of Allegiance
III. Agenda Approval
IV.  Public Comments
¥ Consent Agenda:
A. Correction and Approval of Minutes: Regular Meeting of January 05, 2017
and Committee of the Whole, Work Session of January 05, 2017

B. Department Head Reports/Village Ordinance Enforcement Activity
C. Communication-Gussie Williams

VI. Manager’s Report
C2AE SAW Progress Report #25

VII. President’s Report

VIII. Committee Reports:
Finance and Human Resource Subcommittee Report -Trustee S. Newman, Chair
Parks and Recreation Subcommittee Report-Trustee S. Newman, Chair
Marina Subcommittee Report-Trustee T. Chastain, Chair

X1. Old Business: None
A. Shepler’s Mackinac Island Ferry Co-Lease Agreements
B. Fort Michilimackinac Pageant Committee-2017 Contracted Service Agreements

X. New Business:
A. Consumers Energy-Property Easement
B. Redevelopment Ready Communities (RRC)
C. EDC Appointments
D. DDA Appointments

XI.  Scheduling of Committee Meetings
XII. Accounts Payable
X. Adjourn
FINANCE AND HUMAN RESOURCE SUBCOMMITTEE-REVIEW BILLS @ 6:45 PM



UNAPPROVED
MINUTES REGULAR COUNCIL MEETING

MACKINAW CITY

7:00 PM January 05, 2017

L Roll Call:
President Robert R Heilman called the meeting to order and with the following Trustees
present—Belinda Mollen, Scott Newman, Chris Herald, Robert Glenn, Tom Chastain and
Paul Michalak. Also present, David White-Manager and Lana Jaggi-Clerk
Visitors List Attached

II Pledge of Allegiance

1IT. Agenda Approval
Motion Mollen seconded Newman to approve the agenda for January 05, 2017 as amended
adding VIII. Committee Reports A. Finance and Human Resource Sub Committee Report.
Voice vote, motion carried unanimously.

IV.  Public Comment: None

V. Consent Agenda
Motion Chastain seconded Newman to approve consent agenda minutes of December 15,
2016 as corrected. Voice vote, motion carried unanimously.

VL Managers Report as presented and submitted for file.
Manager White reported he assigned Greg Vieau as a liaison to the Historical Society
Board meetings.

VII. President’s Report: None

VIII. Committee Reports were presented and submitted for file.

Finance and Human Resource Subcommittee Report-Trustee Newman Chair

Motion Newman seconded Glenn to approve fee structure for the Rec Center as follows:
-$20/year for resident family includes 1 FOB

-$30/year for non resident family includes 1 FOB

-$15 for each additional FOB linked to family membership/18 years or older

-$15 lost FOB

-No One Under 16 Years of Age allowed without adult (18 years or older) supervision
Voice vote, motion carried unanimously.

Motion Neman seconded Glenn to approve purchase of new FOB locking system not to
exceed $5,515.00, installation by Access Locksmithing, Petoskey MI. Roll Call: Yeas-
Mollen, Newman, Herald, Heilman, Glenn, Chastain, Michalak. Motion carried.

Old Business: None
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New Business:

A. Special Event Application 2017-SE-015
Motion Newman seconded Herald to approve special event application for 2017-SE-015
pending payment of fees. Voice vote, motion carried unanimously.

B. Special Event Application 2017-SE-017
Motion Newman seconded Herald to approve special event application for 2017-SE-017
pending payment of fees. Voice vote, motion carried unanimously.

C. Special Event Application 2017-SE-018

Motion Chastain seconded Glenn to approve special event application for 2017-SE-018
pending payment of fees and proof of insurance coverage. Voice vote, motion carried
unanimously.

D. Special Event Application 2017-SE-019

Motion Newman seconded Chastain to approve special event application for 2017-SE-019
with waiver of fees (Mackinaw City Area Arts Council). Voice vote, motion carried
unanimously.

E. Letter to Terminate the ICMA-RC 401 Plan-Non Active

Motion Mollen seconded Newman to approve the letter to terminate the ICMA-RC 401 plan
due to non-activity. Roll Call: Yeas- Newman, Herald, Heilman, Glenn, Chastain, Michalak,
Mollen. Motion carried.

XI. Scheduling of Subcommittee meetings:

FRIDAY, January 13, 2016
8:30 AM

Finance and Human Resources Council Sub Committee
1. Shepler’s Dock Lease
9:00 AM

Parks and Recreation
Agenda

1. Concession Stand Fees
3:00 PM

Marina

Agenda

1. End of Year Review

2. 2017 Goals

FRIDAY, January 20, 2016 at 8:30 AM

Ordinance and Policy Council Sub Committee

1. Short Term Rental Ordinance

2. Water Sewer Ordinance

3. Fire Department Ordinance No. 32, November 04, 1921




XIIL.
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Accounts Payable
Motion Newman seconded Michalak to pay accounts payable for January 05, 2017
in the amount of $60,422.96. Roll Call: Yeas- Herald, Heilman, Glenn, Chastain, Michalak,

Mollen, Newman. Motion carried.

Adjournment: 7:45 pm

Respectfully submitted,

Robert R. Heilman; President

Lana Jaggi; Clerk



UNAPPROVED
MINUTES COMMITTEE OF THE WHOLE

COUNCIL WORK SESSION
MACKINAW CITY
3:00 PM January 05, 2017
L ROLL CALL
President Robert R. Heilman called the meeting to order and with the following
Trustees present —Belinda Mollen, Scott Newman, Tom Chastain, Robert Glenn,
Chris Herald and Paul Michalak. Also present David White-Manager
1L PLEDGE OF ALLEGIANCE
III. PUBLIC COMMENTS
Rosada Mann-Resident
IV.  WORK SESSION:
A. Council Priority Tiers and Sub-Committee Priorities
After lengthy discussion draft of 2017-2018 Priority Tiers and Sub-
Committee Priorities will be presented to Council during the Purposed
Budget 2017-2018 Public Hearing for adoption.
V. ADJOURNMENT 4:32 PM

Respectfully submitted,

Robert R. Heilman; President

Lana Jaggi; Clerk



2017-2018 Council Priority Tiers

Tier 1 Priorities
N. Huron Street Rebuild (Quote from C2AE will be in Ptoposed Budget FY 17/18)
Balanced Operational Budget (Ongoing) :
Municipal Revenue Analysis (Ongoing)
Fire/Public Safety Building (Land swap portion complete)
Zoning Ordinances Update (Re write in progress)
Revise General Ordinances/Review Fines
Master Plan
Business Ordinance
Water Sewer Rates

Tier 2 Priorities

Water Tower

Street Plan : -
Public/Private Partnership & Contracted Services Agieements
Unfunded Police Retirement Liability

Dispose/Repurpose Village Owned Properties

State Properties — Fees for Ser\rlces :

Beaches

Tier 3 Priorities

Update Recreation Plan 2018

Beaches”

Dead tree and tree llghtmg str ategy

Parks and green space maintenance plan '
Future land acquisitions -
Fishing Pier :

Village Hall Repurpose



1.
2.
3.
4.
5.

2017-2018 COUNCIL SUB-COMMITTEE PRIORITIES

Finance & Human Resources Committee:
FY17/18 Balanced operational budget
Municipal Revenue Analysis
Realign Fiscal Year to July 1 and Create Two Year Budget
State properties — Fees for services
Unfunded Police Retirement Liability

Personnel Manual
Internship Opportunities DDA
Staffing Level evaluation of all departments

1.
. Street Plan

. Fire/Public Safety Building Plan

. Recreation Complex Utilization Analysis
. 21st Century Technology App]ication

. Village Hall Repurpose

. Dispose/Repurpose Village Ploperty
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. Pedestrian Safety Enhancements
. Comprehensive vehicle replacement schedule
. Fire/Public Safety Complex & Equipment

. School Building for Emergency Evacuation

. Mutual Aid Agreements

. Mackinaw Bridge Authority Communication
. State Property — Fee for Services

Facilities & Streets Committees:
N. Huron Ave. rebuild ' %

Ordinance & Policy. Comniiﬁe«_::

. Public/Private Partnerships and Contracted Service Agreements
. Zoning Ordinance Update :

. General Ordinance Update

. Business License

. ”Temporary Merchant™ ConS|stency among Oldmance

. Vlllage to Clty Incor pOlElth!l Evaluatlon :

Utl]ttles & Green Imtlatlves Committee:

: Entel puse Funds Sustamablllty (to include policy & procedure development)
. Merit Fiber Connection (in conjunction with the Marina)

. Preliminary Study of Second Water Tower

. SAW Grants

Publie Safety Committee:

Marina Committee:

. Financial and Operational Analysis of the Marina

. Cruise Ship Port of Call Designation/Fishing Pier/Cutter Museum

. Merit Fiber Connection (in conjunction with the Municipal Building)
. Marina Upgrades

. Diesel Fuel Tank



TREASURER REPORT
3/1/16 to 12/30/16

GENERAL
ADVERTISING/PROMOTION
STREETS

RECREATION CENTER
CEMETERY

DDA

AMBULANCE
RECREATION COMPLEX
SEWER FUND

WATER FUND

MARINA FUND

EQUIPMENT FUND

REVENUE

$1,643,513.34

$49,269.56

$1,496,290.54

$56,125.00

$101,174.93
$30,503.70

$33,510.74

$22,250.22

$773,327.99
$499,207.80
$286,168.64

$197,634.48

EXPENSE

$1,289,465.25

$46,017.98

$2,178,434.85

$86,833.71
$56,796.93
$46,911.06
$30,948.04
$29,549.18
$650,173.76
$442,096.80
$236,271.26

$144,934.49

1/13/2017
CASH BALANCE

$814,394.97
PART OF GF
$539,296.75
-$32,167.70
$205,847.59
$93,767.33
$147,211.51
$8,755.39
$674,349.61
$328,181.65
$210,539.08

$255,778.14

THE CASH BALANCE IS WHAT IS ON HAND AT THE MOMENT. THIS BALANCE CHANGES CONSTANTLY.

12/8/16 to 1/5/17 CHECKS WRITTEN #34349 - 34435 IN THE AMOUNT OF $493,559.90



Dear Council:
The water/ sewer department would like a separate account opened for their Reserve Account.
| would need Board Motion to open a new account.

I would like to move $200,000.00 of the General Fund Balance to purchase a short term Certificate of
Deposit.

In our account balances the Recreation Center is in the red $32,167.70. The Board needs to address
this.

Thank you,

Patty Peppler, Treasurer
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MACKINAW CITY FIRE DEPARTMENT
Activity Report
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ARRESTS MADE BY THE MACKINAW CITY POLICE DEPARTMENT

YEAR ENDING
CRIME TYPE 2011 2012 2013 2014 2015 2016
CRIMES AGAINST PERSON 17 6 5 13 15 5
PROPERTY CRIMES 16 17 11 30 17 24
MORALS/DECENCY CRIMES 24 10 11 24 21 9
PUBLIC ORDER CRIMES 79 96 131 73 105 108
TOTAL 136 129 158 140 158 146
Citations Issued Year To Date 2016: 221
Citations Issued Year To Date 2015: 208
Citations Issued Year To Date 2014: 183
COMPLAINTS RECEIVED BY THE MACKINAW CITY POLICE DEPARTMENT
YEAR ENDING
2011 2012 2013 2014 2015 2016
Traffic Crash:
Public Roadway 57 44 60 55 67 57
Private Property 34 49 40 46 34 49
Personal Injury Crash 8 4 4 3 2 2
TOTAL 99 97 104 104 103 108
Breaking and Entering:
Business 0 2 2 1 2 2
Residence 2 0 1 3 0 2
Other 2 0 0 0 0 0
TOTAL 4 2 3 4 2 4
Larceny:
From Bldg./\Veh./Pub. Place 43 46 24 39 22 31
Fail to Pay for Services 5 5 18 6 5 5
Bad Check/Fraud 0 2 3 1 1 1
TOTAL 48 53 45 46 28 37
Malicious Destruction
of Property: 15 11 7 18 6 16
Domestic/Civil: 52 77 72 60 66 81
Assault: 28 26 1 11 19 8
Stolen Vehicle: 0 1 0 4 0 1
Reports Taken to Date: 995 1210 1126 1264 1150 1239




Village of Mackinaw City
Monthly Report — Water & Wastewater for December 2016

Routine Maintenance and Usage

WATER FLOW 2016 2015 WASTEWATER FLOW 2016 2015
MAXIMUM 201 MG | .136 MG MAXIMUM 253 MG 246 MG
AVERAGE A37 MG | .090 MG AVERAGE 182 MG 577 MG
TOTAL 4231 MG | 2.814 MG TOTAL 5.651 MG | 7.618 MG

e Number of water turn-ons during the month: 1

e Number of water shutoffs during the month: 11

e Number of new water service connections during the month: 0

e  Number of new sewer service connections during the month: 1

e  Continue to maintain plant operation to efficiently treat wastewater

e Submit wastewater report to the state of Michigan DEQ & EPA

o  Continue to conduct operation to meet the village’s national pollution discharge permit

e  Continue lab operations that efficiently and accurately measure wastewater operation parameters

o  Conduct daily monitoring of the village’s eight wastewater lift stations to maintain efficiency and reliable
pumping operations

o  Continue to operate our water system to meet state and federal drinking water standards

e  Perform daily monitoring of the village’s four municipal water wells

e Coordinate and perform water analysis for quality and to maintain safety of drinking water
o  Conduct routine maintenance to our water system

o  Continue performing monthly checks and required testing of necessary safety equipment

e  Exercise emergency backup equipment to ensure reliability

New and Continued Projects:

During the month, Peerless Midwest completed work on Well #1. Well #1 pump was removed from the well, repaired and reinstalled.
While the pump was out, the well was chemically cleaned. Work included field labor to pull and set pump, pump repair labor at the Peerless
Midwest shop, machinist labor and travel. Pump repair parts included all bearings, bushings, wear rings, line shaft with coupling and
column pipe. The motor repair required new thrust bearings. The well was flushed, tested and put back into service. Peerless also worked on
well #2; work included troubleshooting the well, removal of the motor, and rebalancing and realigning the motor onto the shaft.

The water department has received payment for costs associated with the water main break during the summer. The water main break was
determined to be caused by an outside contractor (boring company).

UIS (Utilities Instrumentation Service) was here during the month updating equipment and conducting necessary repairs on problem areas
in both water and sewer control systems.

Work was continued on the fees and policy portion of the water and sewer ordinances, which included working with Ken Lane and the sub-
committee.

Work has continued on next year’s budget, as well as obtaining bids and pricing information on capital improvements for the fiscal year.

Alexander Plumbing and Heating replaced a sewer service lead during the month. The village has had several of these types of repairs
during the year. As our system continues to age, these type of projects will become more common.

Notable Events Affecting Water & Wastewater Department:

The department experienced several system alarm calls during the month, some of which were weather related. The DPW and the Water

department repaired a water main break on the corner of Hiawatha and Pond Street. The sewer department experienced a power failure at the
Lakeside lift station. A generator was necessary.



DPW/Facilities Progress for December 2016

The DPW has been working on many things over the month of December. The work completed
is as follows but is not limited to.

Roads

e Roads were plowed and sanded as needed.

Equipment

e Routine maintenance continues to be done on vehicles and equipment.

Water/Sewer

e Miss Dig locating were done for work being done in the area.

e The installation of the new driveway to Well 3 was started but put on hold and will be
completed in spring.

e Reorganization and relocation of W/S repair inventory was done.

Parks/VPO/DDA

e Trash was picked up as needed.
e Lock system and rekeying of Rec Center have been evaluated and will be installed.
e Christmas Decorations have been maintained and repaired due to weather and wind.



To: D. White, P. Wyman, L. Jﬂgi, F. Thompson, K. Lane
From: R. Ver Berkmoefs‘\}%N

Subject: Village Ordinance Updating

Date: 01/06/2017

19.050 Parking Violations Bureau :

Current ordinance language does not address the status of these offenses adequately. Thereisa
schedule of offenses and fines, but no definition of what the offenses are. Reference is made that if an
individual contests a parking violation ticket/notice, it will be formally placed on a court ticket (uniform
law citation) with an appearance required in district court. Adding a penalty section, defining parking
violations as civil infraction offenses, would address this matter. 19.054 language states that a warrant
will be sought for failing to respond within the time limit, which is not consistent with civil infractions.
There is no language in the ordinance which states that the registered owner of a vehicle is deemed
responsible for a violation (prima facie). Under 19.055, the ordinance (as available on the village web-
site), does not include the “no parking permit where required $25.00” offense. This needs to be re-
inserted in the ordinance, as it was somehow deleted during the 2009 amendment process.

20.100 Public Bathing
This ordinance requires proper bathing suits when in public waters of the village. This ordinance could
he repealed, as 20.000 Disorderly Conduct, 20.003E and 20.005H , address this matter.

20.150 Beggars, Tramps, Vagrants
Current supreme court ruling states that the described activity in the ordinance is a protected 1%
amendment free speech right. Eliminate the ordinance.

20.200 Air-Guns and Slingshots _

If this ordinance still has application, include it under disorderly conduct. Make sure age of minor, <18
years, matches state standard, as there has been a push to up age threshold for criminal offenses from
the current 17 years. Retain the parent/guardian responsibility section.

20.250 Distributing Handbills
Create a panalty seciion for this ordinance making it a civil infraction (currently no penalty section).

20.550 Auctioneers and Public Criers -
Current ordinance makes vinlations of this ordinance misdemeanors, reclassify as civil infractions.

20.700 Coaster Wheeled Device
Panalty (20.704) makes violations a misdemeanaor, reclassify as civil infractions.

35.020 Shade Trees
Current erdinance makes violations of ordinance a misdemeanor, reclassify to civil infractions.

35.200 Puhlic Nuisances
Combine this ordinance with Blight and selected items out of the International Property Maintenance
Code, to create one ordinance covering the desired areas.

Section 35.204, abandoned automobiles, as it exists, is not adequate. In an 89™ District Court formal
hearing (9/2016), the respondent was found not responsible for having an abandoned vehicle on his



property (plate expired 8/2014, warned to remove 5/2016, cited 8/31/16). Respondent claimed the
vehicle wasn’t abandoned, as he knew where it was, and claimed to have moved it around on the
property. The court found in his favor, stating the current ordinance language didn’t describe the status
of the vehicle he was cited for. Ordinance language should state that motor vehicles parked on property
must be in operating condition and be licensed and insured to allow use per the motor vehicle code.

35.400 Obnoxious Weed

Place language in the enforcement section, 35.406C, that would state the village could use insured
private vendors to bring properties into compliance, with the costs added to the property tax bill.
Address the difference between developed and undeveloped property, as to which requires compliance
with the ordinance. {IPMC uses premises (structures) and external property as criteria to require
mowing.)

35.450 Trea Ordinance
Penalty section, 25.470, makes violations misdemeanors, reclassify to civil infractions.

40,100 Street and Road Numbering :
Penally section, 40.108, makes violations misdemeanors, reclassify as civil infractions.

47.000 Blight :
Cornbine this ordinance with Public Nuisances, items from the IPMC, and zoning. Determine that there
are no conflicts between zoning and the areas covered by the above ordinances. The current overlap of
public nuisances, blight, and zoning, would require the most work to combine and create a more
usable/up to date ordinance. (Examination of the IPMC shows items within Chapters 1, 2, and 3, to be
rnost relevant to village use in combination with current public nuisances, blight, and zoning
ordinances.)

45.100 ATV/CRV
Language at the end of 49.102A is obsolete as there are now ORV’s in production that can transport > 2
passengelrs. Amend this section to reflect the change.

The activity of “camping” is not specifically addressed by village ordinance, other than by zoning
definition, 2-102, carapgrounds, and zoning districts specify whether they're allowed. The issue comes
into play principally with self-propelled and towed recreational vehicles being occupied along village
streets and in public and private parking lots. Village parks and private properties also receive use by
these sleeping on the ground. State owned properties within the village are already covered by their
own rules. Mackinaw Crossings west parking lot receives the most use by RV’s. Does the village desire
to regulate camping activity, not on a state licensed campground, by ordinance? (Occupation of
RV's/camping on private property can best be addressed by zoning/blight ordinance.)

By priority, the most important ordinances to address in order are: public nuisances/blight in
conjunction with the current zoning updating; changes to the parking and obnoxious weed; the

romainder.



1440 Wenniway Drive
Mackinaw City, M1 49701
January 9, 2017

Mr. Mike Karll

Mackinaw City

Department of Public Works
Mackinaw City, MI 49701

Dear Mike,

[ have been meaning to write this letter for quite sometime, but have procrastinated.
[ am very pleased with several projects that your department has worked on this
past year.

First of all, as a resident who lives off of Central Avenue, [ am very happy to have a
nice smooth road to drive on as I go to and from my home. I thought the work was
completed in a timely manner and without too many interruptions. There always
seemed to be a way to get through without much delay. Thank you for a job well
done.

Last Sunday I stopped by the Gary R. Williams Memorial Park on Huron Avenue. [
love the ice sculpture that is being formed. There were several folks enjoying the
view, photographing the sculpture, and even one fellow who took a polar plunge.
During other seasons, | see many people using this beautifully maintained park.
Gary would be smiling. He loved open spaces and seeing people enjoying them.
Thank you so much for doing such a nice job.

I also liked the decorated Christmas trees that were placed around the Village. They
were so pretty and added a festive touch in so many spots (including Gary’s park).
Another job well done.

Thank you for all the hard work your department does for our village.

Sincerely,
/@WL WJ/Z/CL A

Gussie Williams



To: Mackinaw City Council

From: David M. White, Village Manager

Date: January 13, 2017

Re: Manager Report for January 19, 2017 Council Meeting

XIl. Old Business:

A. Shepler’s Mackinaw Island Ferry Co. - Dock Lease Agreement- For Council
consideration is a new 10 year dock lease agreement for the Village owned
dock used by Shepler’s Mackinaw Island Ferry Co. An additional Parking
lease which goes hand in hand with the dock lease is also included for your
review. The lease for your consideration is very similar to the lease that
expired in December 2016. In the proposed lease out of date language has
been removed and the major changes recommended by the Finance
Committee | have listed below.

The changes are; in item 1 Rental price the base rent has increased to
$174,720 which is 3% above what was paid in 2016. The prior lease was
based off of a formula that involved Mackinac Island. The proposed lease
sets a flat 3% based on the prior year’s rent. All payment dates remain the
same. A second change is in section 8 that requires the Village Council to
approve any lease sale by Shepler’s. The third major change was that rights
of first refusals on any land sales have been removed for both the Village
and Shepler’s.

Regarding the concurrent parking lease the only change purposed is the
base rental rate has been increased to $200.00 from $150. All other terms
have remained the same. As you review the proposed lease please let me
know of any questions you may have.

X. New Business:
A. Clark Hill Memorandum- Medical Marihuana Facilities Act- The Village

Attorney would like to have some discussion with the Council on how you
would like to proceed going forward regarding the recently passed Medical



Marihuana Facilities Act. In your Agenda packet is a copy of a
memorandum that Mr. Lane put together for your review. It is Mr. Lane’s
plans to be at the Council meeting. Please let me know of any questions
you may have before that meeting and | can forward them to Ken.

. Consumers Energy Property Easement- Consumers Energy is requesting an
easement to place electrical service on two different locations on Village
owned property to provide service to the new building at the Headlands. As
the easement is to cross land used by the Historical Society | asked their
board to review it. At their December meeting they passed a motion
recommending to the Village Council that the easement be approved. |
would also recommend that the easement be approved. As always | would
be happy to answer any questions Council members may have.

. Redevelopment Ready Communities (RRC) - On Thursday January 12t |
attended a meeting held by the Michigan Economic Development
Corporation regarding Redevelopment Ready Communities. Engagement in
this program after October 1°* will be required to receive Community
Development Block Grant funds from the State. The work that Denise Cline
is doing regarding the Zoning Code and Master Plan move us much closer to
becoming engaged and eligible for State funds. Enclosed in your Council
packet are handouts | received at the presentation explaining the program
the required training, which | have already sign up for but would encourage
you and others to attend. One item mentioned was MEDC funding for
technical assistance as we prepare the required documentation to become
certified. Also included in your packet is the Self-evaluation which is the
first step in the process and | will be completing with the help of Staff.
After your review | would be happy to answer any questions Council
members may have. No action at this time is required by the Village Council
this item is just for information.



E C20 e PROGRESS REPORT #25
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Client: Village of Mackinaw City Date: 1/9/2017

Project No.: 130240 Project Manager: LMF

Project Name: Mackinaw City WAMP & SAMP Lead Designer:

Project Phase: Director: LMF

Client Approved Revised Completion Date: Project Start Date: 9/2014

Client Project No.: Project Completion Date: 10/28/2017
Client Sponsor: LMF Period Covered: 12/10/16 to 1/9/17

THE WORK ACCOMPLISHED IN THE DEFINED PERIOD CONSISTED OF: Work on creating the sanitary and storm system
models is SSA was started and progress made. Some minor work on the WWTF Inventory was completed. Shapefiles
were sent to Cheboygan County at the request of the Village to verify that Cheboygan County will be able to access the
GIS database for future update.

THE ANTICIPATED WORK ELEMENTS IN THE NEXT PERIOD: Complete the analysis and database input of the CCTV data.
Continue with the WWTF Inventory and Pump Station Inventory work. Continue sewer modeling work. Begin work on
the rate methodology.

SCOPE CHANGES MADE DURING DEFINED PERIOD: None this period.

BUDGET STATUS (% COMPLETE): As of disbursement request #24, the project engineering budget is 77% used.

SCHEDULE STATUS:

Task Milestone Date Status
GPS Survey Fall 2015 Completed
Manhole Inventories Spring 2016 Completed
Televising Contract Development Fall 2015 Completed
Sewer Televising Spring 2016 Completed
WWTF and Pump Station Inventories Aug/Sep 2016 On Going
AMP/CIP 3/17
Draft Rate Submittal 4/17
Final Completion Required 10/28/2017

INPUT NEEDED FROM CLIENT: None current.
CLIENT INPUT, DECISIONS AND DIRECTIVES: None current.
REALIZED OR ANTICIPATED CONCERNS: None current.
VALUE ADDED: None current.
Cc: David White, Village Manager

Pat Rivera, Water and Wastewater Superintendent

Mike Karll, DPW Superintendent
KEB, MJK, ALP
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VILLAGE PIER LEASE AGREEMENT

Agreement made this day of , 2016, by and between the

Village of Mackinaw City, a Michigan Municipal Corporation, whose address is 102 S.
Huron Avenue, Mackinaw City, MI 49701, hereinafter referred to as Lessor; and,
Shepler’s Inc., a Michigan Corporation, whose address is 556 E. Central Avenue,
Mackinaw City, MI 49701, hereinafter referred to as Lessee.

Whereas, the Village of Mackinaw City owns real estate, including bottomlands in
Cheboygan County, Michigan described on Exhibit A attached hereto, and

Whereas, Shepler’s has previously leased said property from the Village in
conjunction with its operation of a ferry boat business, and

Whereas, the parties agree to enter into a new lease agreement.

Witnesseth, in consideration of the payment of rent as outlined here, and the mutual
covenants contained herein, the Village of Mackinaw City agrees to lease to Shepler’s Inc.
and Shepler’s Inc. agrees to lease from the Village of Mackinaw City, the property
described on Exhibit A on the following terms and conditions: '

' 1) Rental Price: The base rental price shall be $ $174,720 beginning January 1;
2017 and shall be adjusted thereafter by multiplying the base price by the escalator factor
of 3% prior to payment each year. The payment shall be due on September 1, of each year,
commencing September 1, 2017,

2) Term: The term of said lease shall commence on the first day of January 2017
and expire on the 30" day of December 2026.

3) Purpose: The purpose of this lease is to allow Shepler’s to operate a marina and
ferry boat operations, including but not limited to boat repair, boat storage, laundry,

showers, fuel, eating facilities and the loading and unloading of freight.



4) Indemnification: Shepler’s agrees to hold harmless and indemnify the Village of

Mackinaw City for any and all injuries or damages to persons or property resulting from
Shepler’s use of the leased premises or occurring on the leased premises during the term of
this lease. Said indemnification shall include all costs and liability incurred by the Village,
including actual attorney fees.

5) Insurance: Shepler’s shall maintain liability insurance covering the leased
premises and its activities thereon with a loss payable of not less than $5,000,000. Shepler’s
shall further name the Village of Mackinaw City as additional insured and supply the
Village with a copy of said policy on an annual basis.

6) Tax Assessments: Any and all taxes assessed against the leased premises and

any improvements thereon shall be paid by and be the sole responsibility of Shepler’s.

7) Bottomlands: The Village currently makes lease payments to the State of
Michigan for the use of said bottomlands; these payment fees shall be passed on to
Shepler’s and paid in addition to the Village Pier lease payments. Any terms and
conditions mandated by the State of Michigan pursuant to such a lease shall become a part
and parcel of this lease and Shepler’s, as lessee, shall be subject thereto.

8) Sale during Lease Period. Either party may sell, transfer or assign their rights

under this lease provided that the assigning party present the other party with a written
assignment, executed by the assignee, by which the assignee acknowledges the binding
effect of the terms and conditions of this lease. Any such assigning party shall have no
further responsibility or liability for non-compliance or breach that occurs subsequent to

the assignment. A lease sale by Lessee must have prior Village Council approval.

Upon expiration of this lease agreement, if the Village chooses to lease the premises
to a third person, the Village shall first give Shepler’s a right to lease said premises on the
same terms and conditions. This grant of first right of refusal, hereby acknowledged by
both parties, shall require the Village to provide Shepler’s with a written notice of the exact
terms and conditions of the lease proposed by the third party by certified mail, return
receipt requested, together with a statement that the Village intends to accept said lease
offer. Shepler’s shall then have a period of 14 days from the receipt of such notice to notify

the Village that it intends to lease the premises on the same terms and conditions as those



contained in the offer. The notice given by Shepler’s shall be by registered mail, return
receipt requested. Failure of Shepler’s to respond within said 14 day period shall operate
as a waiver and release of said right of first refusal.

9) Use of Premises:

A. Buildings: Shepler’s shall be allowed to construct buildings and other
structures consistent with the purpose of this lease applicable to all local, State and Federal
laws. However, any buildings or structures constructed by Sheplers and not removed from
the premises within 120 days after the termination of this lease shall become the property
of the Village.

B. Shepler’s agrees not to wharf boats out from its dock in such a way as to
interfere with the operation of the Village marina or any additions thereto. “Wharfing
out” is the practice of mooring one boat broadside to the dock and then attaching another
boat broadside to the first boat and possible additional boats in the same manner so that
more than one boat is tied side by side, parallel to the dock and extending out from the
dock.

C. Parking:

Shepler’s shall be allowed to utilize the marked parking along the East Central entry of
the pier adjacent to the north boundary of the Mackinaw City Marina only. No parking
will be permitted west of the Shepler entry in the East Central Street right-of-way and no
additional spaces shall be designated without the approval of the Village Council.

10) Restriction of Lessor’s Usage: The Lessor will leave 90 feet of space for the

operation of the Lessee’s marina and ferry business between the Lessor’s present docks

and the leased premises.

11) Maintenance and Repair: Shepler’s agrees to perform the usual customary

and routine repairs required to keep the leased premises in good condition. Said
maintenance shall include the dock. In the event extraordinary damage is caused by acts
not attributable to either party, the Village shall not be obligated to repair said damage. In
such event, Shepler’s shall not be obligated to repair such damage and may elect to repair

the damage at its own expense and continue with the lease.



12) Fuel Sales: The parties acknowledge that Shepler’s will store fuel on the leased
premises for its own use and for sale to customers. Shepler’s specifically agrees to
indemnify and hold the Village harmless for any contamination, damage or injury resulting
from its storage or use of such fuel. Shepler’s further agrees to supply the Village with
proof that it maintains fuel liability insurance with a loss payable of not less than
$1,000,000 and that it is in compliance with all applicable state and federal laws regarding

the storage, use and sale of said fuels.

(13) Shepler’s also agrees to lease to the Village a parking area as outlined under
separate lease. The Village shall have the right to release said parking area back to Shepler

at its discretion.)

14) Breach: In the event of a breach of this lease by either party, the aggrieved
party may serve a notice of intent to terminate this lease. The other party shall have 120
days to cure the breach. If the conditions complained of cannot be corrected at that time
due to weather conditions, reasonable additional time, not to exceed three months, shall be
extended to cure the breach caused by the weather delay. After such time, either party

may pursue any other remedies afforded by law.

15) Early Termination by Lessee: Lessee shall pay a penalty of two years lease

payments to the Village upon early termination in addition to rent due for the current year.
If said lease is terminated in the 9th year, the Lessee shall pay the payments for the
remainder of the lease term. Further, if during the two year penalty period the Village
leases the property and collects rent, the same would be applied to the penalty amount due
(e.g. if the Village collects $100,000, then the two year penalty would be reduced by the

same.

16) Severability: The invalidity or unenforceability of any provision herein shall in

no way effect the validity or enforceability of any other provisions.



IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day

first above written.

Village of Mackinaw City, Lessor

By:
Robert R. Heilman
Its Village President
By:
Lana Jaggi
Its Village Clerk

Shepler’s, Inc., Lessee

By:
William Shepler
Its:
STATE OF MICHIGAN )
County of )
Subseribed and sworn to before me this day of , 2017, by

Robert R. Heilman, as Village President, and Lana Jaggi, as Village Clerk, on behalf of the

Village of Mackinaw City, Michigan.

Notary Public:

County, Michigan

Acting in County
My commission expires:




STATE OF MICHIGAN )

County of )
Subscribed and sworn to before me this day of , 2016, by
William Shepler, as , on behalf of Shepler’s Inc., a Michigan Corporation.
Notary Publie:
County, Michigan
Acting in County

My commission expires:

Prepared by and return to after recording:

David M. White

Village Manager

Village of Mackinaw City
Post Office Box 580
Mackinaw City, MI 49701

La/forms/Lease Agreement



EXHIBIT UK

| ﬂlN\l\Nﬂ\\HHH]UHHII\UINHHH\ e {08 0

A PARCEL O THE $TRAITS O MACKINAW (LAKYE YURON) 8OTTOM LANDS
EXTENDED OUT TROM LOTS 38, 39, 40, 41, 42, 43, 44, AND 45, BLOCK "B", VILLAGE OF
'MACIUNAW CITY, CHEBOYCAN COUNTY, MICIIGAN DRSCRIBED AS FOLLOWS:
COMMENGING AT THE SOUTHIWESTERLY CORNER OF T LOT 39, BLOCK "R | VILLAGE
OF MACKINAWY CITY; PROCEEDING TTIENCE SOUTI86 D 34’ 40” EAST ALONG THE LOT
LINE BETWERN LOT '5.39 AND 40 A DISTANCE Q¥ 203.14 FRET TQ THE POINT.OU
- REGINNING OF TRIS. DESCRIPITON; CONTIINUXNG THENCE sou I 86 D 34" 40" EAST
55.23 TEET; THENCE NORTYI 62 D 55' 20" EAST 45.37 YEET; THENCE S 6 D'34' 40" TAST
. 210 FEET; THENCE ‘NORTIE 03 D 25' 20" EAST 6.5 FELT; TAENCE SOUTH §6 D 34' 40" EAST
" 125 FEET; THFNCF SOIITH 03 D 25' 20" RAST 6.5 FEET; TRENCE SOUTH 86 D 34' 40" EAST
1302 FEAT: TIIENCE N 03 D 25' 20" W 48.98 FEET ;: THENCE 9 57 D 16" BAST 3285 VEET;
TUENCE soum 43D 40" 40" EAST 362,48 FELT; THENCE SOU'TII 37 D 53' 20" WEST 108.40
YEET; THENCE NORTTL 44 D 48' 40" WEST 324.98 FEXT; THENCE NORTH 86 D 47 40"
WEST 445 FEET TQ THE SUBMERGED TOE LINE OF THE RIP RAP; THENCE NORTH 81 D
29" EAIT 17, 96 FEET; TUENCE NOWTT 03 D 15" 20 EAST 62,05 FEET TO THE POMNTOF .
BEGINNING CONTAINING 1.76 ACRES OR 76, 830, 55 SQUARE FEET

SCALE 1' = 30- mr



EXHIBIT "A"

e,

o T g e
- SURVEY FOR: e e e e

| VILLAGE OF MACKINAW, CITY .

CHEBOYGAN COUNTY, MICHIGAN.

SURVBY ®y: =

DAVID J, GRONDIN

123 NORTH HURON ..
CHEBOYGAN, MICHIGAN;

- LEGAL DESCRIFTION A9 SURVEYED:

A PORFION OF LOT 40, BLOCK B, VILLAGE OF MACKINAW CITY TOGETHER WITH A
PARCEL OF LAXE HURON BOTTOM. LANDS, SECTION 13, T39N, R3W, MACKINAYY
TOWNIIIP, CHEBOYGAN COUNTY, MICHIGAN, DESCRIBED AY FOLLOWS: BEGINNING:
AT THE SOUTHWESTERLY CORNER,OF LOY 39, BLOCK "B" VILLAGE OF MACKINAW
CITY; PROCEEDING.THENCE S 56 1) 34! 40" | ALONG THE LOT LINE BEIWEEN LOTS 39
- ANDA0SAID BLOCK B, 'A DISTANCE OF 258,37 FEET; THENCE N 62 D 55' 20" E 88,76
.+ FEET; THENCK -§ 2513 49 E 26,44 FEET, THENCE 85D 39' & 67.01 FEET; THENCE N 87
D 47" E 65.71 RELT;. THENCE N 68D 24' B, 7675 FEET; THENCE S 34D 19'E 27.18 FERT; _
.+ THENCE 8.62.1) 16! & 7,04 FEET; TRENCE 847D 07'E 111,37 FEET; TRENCE 941D AE
208.02 FEET; THENCE N'S 44 D 04* W - 34.00 YEET; THENCE- N 41 D 35* W '158.02 FEET; )
THENCE N 56 13 37 * W'144,64 FEET; THENCE 330 D 45' W 21.56 FEET; THENCE N 36 D 51°
- W A86.29 FEET; THENCE S 11D 43'W 1979 FEEY; THENCE N 86 D 34' 40" W 173,00 FRET .
. ALONG THE SQUTH LINE OF SAID LOT 40 ; THENCE. N 42 D 09* 20" 389 74 FEET TO THE
* POINT OF BEGINNING OF 'FHIS DESCRIFTION. CONTAINING 59937,34° EET QR
.MORE OR 1RSS, X : TH
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PARKING LEASE AGREEMENT

Agreement made this day of » 2017, by and between Shepler’s

LLC, a Michigan Corporation, whose address is 556 E. Central Avenue, Mackinaw City,
MI 49701, hereinafter referred to as Lessor; and, the Village of Mackinaw City, a Michigan
Municipal Corporation, whose address is 102 S. Huron Avenue, Mackinaw City, MI 49701,
hereinafter referred to as Lessee; and,

Whereas, the Village of Mackinaw City has entered into a separate Lease
Agreement, concurrent with this Lease Agreement, whereby the Village is leasing to
Shepler’s, Inc., a Michigan Corporation, a municipal dock and as a part and parcel of that
lease arrangement, it was agreed that Shepler’s LLC would lease a parking area to the
Village.

Witnesseth, in consideration of the terms and conditions of the other Lease
Agreement which is acknowledged, Shepler’s LLC agrees to lease to the Village of
Mackinaw City and the Village of Mackinaw City agrees to lease from Shepler’s LLC the
property described on Exhibit A attached hereto on the following terms and conditions:

1) Rental Price: The base rental price shall be $200.00 beginning January 1, 2017
and shall be adjusted each year thereafter prior to payment by multiplying the base price
by the state wide consumer price index (CPI) or five percent (5%), whichever is lower. The
first payment shall be on September 1* of each year.

2) Term: The term of this lease shall commence on the first day of January 2017
and expire on the 30" day of December 2026, the intent being that this run concurrently
with the aforementioned dock lease. Provided however, the use by the Village shall be
limited to a time period from May 15™ to September 15™ of each year and Shepler’s will be

allowed to utilize the lease area at all other times of the calendar year.



3) Purpose: The purpose of this lease is to provide the Village with parking area
and the leased property shall be used for that purpose. The Village shall have the right to
return the parking for use by Shepler’s if desired.

4) Indemnification: The Village agrees to hold Shepler’s harmless and to

indemnify Shepler’s for any and all injuries or damages to persons or property resulting
from the Village use of the leased premises or occurring on the leased premises during the
term of this lease. Said indemnification shall include all costs and liability incurred by
Shepler’s including actual attorney fees.

5) Relation to Dock Lease: It is acknowledged and agreed that any default in the

terms of this lease agreement shall also be considered a default in the terms of the
aforementioned dock lease. It is also acknowledged and agreed that any default in the
terms of said dock lease shall be considered a default in the terms of this lease.

6) Sale of Lease Premises: This Lease Agreement shall remain in effect in the event

the said premises are sold during the term of the lease. It is agreed that this lease and all its
terms will be binding upon any of Shepler’s successors and assigns. Should Shepler’s
successors or assigns interfere with the rights of the Village in this lease, it shall be
considered a default by Shepler’s Inc.

7) Access: Shepler’s shall provide an access route, if necessary, to allow ingress and
egress to the parking area that is subject of this lease.

8) Severability: The invalidity or unenforceability of any provision herein shall in

no way effect the validity or enforceability of any other provisions.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day

first above written.

Shepler’s LLC, Lessor
By:
William Shepler
Its:




Village of Mackinaw City, Lessee

By:
Robert R. Heilman
Its Village President
By:
Lana Jaggi
Its Village Clerk
STATE OF MICHIGAN )
County of )
Subscribed and sworn to before me this day of , 2017, by
William Shepler, as , on behalf of Shepler’s LL.C, a Michigan Corporation.
Notary Public:
County, Michigan
Acting in County

My commission expires:

STATE OF MICHIGAN )
County of )

Subscribed and sworn to before me this day of , 2017, by
Robert R. Heilman, as Village President, and Lana Jaggi, as Village Clerk, on behalf of the
Village of Mackinaw City, Michigan.

Notary Public:

County, Michigan
Acting in County
My commission expires:

Prepared by and return to after recording:
David M. White

Village Manager

Village of Mackinaw City

Post Office Box 580

Mackinaw City, MI 49701

La/forms/Lease Agreement Parking



SHEPLER’S, INC.
TO
VILLAGE OF MACKINAW CITY
PARKING LEASE

EXHIBIT A

Part of Plan “B” of the Plat of the Village of Mackinaw City located in Section 18, T39N,
R3W, Cheboygan County, Michigan, described as follows:

Beginning at the intersection of the westward extension of the line common to Lots 50 & 51
of said Block “B” with the easterly ROW line of Huron Avenue,

thence N 10 00 05 E 28.13 feet,

thence S895730 E 150 feet,

thence S 10 00 05 W 28.43 feet to the line between Lots 50 & 51,

thence N 89 57 30 W 150.00 fee to the Easterly ROW line of Huron Avenue
and the point of beginning.

Containing 4,200 square feet of land in the southwest corner of Lot 50.

Subject to any recorded easements and/or restrictions.



Village of Mackinaw City
Emmet and Cheboygan Counties, Michigan

AGREEMENT
For
Advertising and publicity to encourage the commercial, educational and recreational
Advantages of the Village of Mackinaw City (Act 359 of 1925)

THIS AGREEMENT, made and entered into this day of , 20 ,

By the VILLAGE OF MACKINAW CITY, Michigan hereinafter referred to as “Mackinaw
City” and the FORT MICHILIMACKINAC PAGEANT, INC.,, hereinafter referred to as
“PAGEANT”, PO Box 312, Mackinaw City, MI 49701,

WHEREAS, Mackinaw City is empowered to contract for advertising and publicity support
services, and

WHEREAS, PAGEANT has express interest in providing said services to Mackinaw City,

NOW, THEREFORE, in consideration of the foregoing and of the mutual agreement hereinafter
set forth, the parties hereto legally intending to be bound hereby, do agree for themselves and
their respective successors and assigns as follows:

SECTION 1. PAGEANT, for its part, hereby agrees to provide advertising and publicity to
encourage the commercial, educational and recreational advantages of the Village of Mackinaw
City in accordance with the following outline:

Co-ordinate and manage the Memorial Day holiday weekend pageant

Provide communication with pageant stakeholders

Act as the local liaison with pageant stakeholders

Provide copying, printing, paper, postage, trophies, licenses and advertising to
support the Memorial Day holiday weekend pageant

oawp

SECTION II. It is understood that this contract is for one (1) year concurring with the Village
fiscal year commencing March 1** and is renewable by mutual agreement only by both parties.

SECTION III. Mackinaw City agrees to reimburse PAGEANT in the amount of $2,000.

IN WITNESS WHEREOF, we have set our hands and seals this day of year first set forth in this
Agreement.

WITNESSES: VILLAGE OF MACKINAW CITY

FORT MICHILIMACKINAC PAGEANT, INC.




D White

From: Robert Lockman <Robert.Lockman@cmsenergy.com>

Sent: Thursday, December 15, 2016 3:42 PM

To: D White

Cc: William J. Keiser; Robert J. Duranczyk

Subject: Electric Easement for 15687 Headlands Rd

Attachments: Instructions for Signing Easements.pdf; 15687 Headlands Rd_B_Mackinaw City_ESMT.pdf
Mr. White

Notification # 1035137619
Design Document # 10717017

We have a request to provide electrical service to 15687 Headlands Rd, Michigan. Attached is an easement
covering the proposed route for the facilities necessary to provide this service.

Please review our proposal. If you approve, please complete the easement by signing it where indicated in the
presence of a notary public. The signature of the notary public is also required. (See enclosed instructions
detailing how to complete and sign the easement.)

If you wish to have a copy of the easement once it’s recorded, it will be available as a public record through
the Register of Deeds office in your specific county.

Please return the completed easement to me, at my address listed below, as soon as possible. Construction
of this line will not be scheduled until we have received the signed easement.

If you have any questions regarding the design of the electrical line, please call Bill Keiser at 231-582-8303.
If you have any questions regarding the easement, please call Rob Duranczyk at 231-929-6291.

Thank you very much.

Rob

Robert Lockman

Business Services - Real Estate

West Branch Service Center

4100 W M-76 Hwy

West Branch, Ml 48661

WORKING TO DELIVER THE ENERGY YOU NEED, WHENEVER YOU NMEED IT.
THAT'S OUR PROMISE TO MICHIGAN!

Efj Please consider the environment before printing this email



INSTRUCTIONS FOR SIGNING EASEMENTS

1) DO NOT SIGN ON THIS SHEET, EXAMPLE ONLY!
2) Sign where indicated, with Legal Names in BLACK INK.
3) Type or Print names IN BLACK INK under ALL signatures, including notary’s signature.

“The State requires that printing be black ink on white paper for forms presented for
recording.”

4) Notary is to sign their name and stamp, type, or print remaining necessary information. Also
complete the acknowledgement using signing date in both places.

5) Any changes made to this document will be considered NULL and VOID. Any errors found
on said document upon receipt, will also be considered as NULL and VOID. If, for any
reason, changes need to be made, prior approval from the area Right-of-Way Specialist is
required.

6) If you have a relative that is a notary, they CAN NOT notarize this signature!

EXAMPLE:

Date: (date document is signed) Owner:

(SIGNATURE)

Type or print owners name here
(Legal first name, Middle initial, Last name)

(SIGNATURE)

Type or print owners name here
(Legal first name, Middle initial, Last name)

BOTH DATES MUST BE THE SAME!!!

Acknowledgment
The foregoing instrument was acknowledged before me in __(name of county) County, Michigan,
on (date document is signed) by (print owners names (as indicated above) and marital
Date Print Owner's Name(s)
status on these two lines)
(SIGNATURE)
(Type or print name here) Notary Public
County, Michigan
Place Stamp & Seal in this location only Acting in County

My Commission expires:

Notary Stamp (place above line)



EASEMENT FOR ELECTRIC FACILITIES

SAP# 1035137619
Design# 10717017
Agreement# MIOO000026057

Village of Mackinaw City, a Michigan municipal corporation, whose address is P.O. Box 580, Mackinaw City, Ml 49701
(hereinafter “Owner”)

for $1.00 and other good and valuable consideration [exempt from real estate transfer tax pursuant to MCLA 207.505(f) and
from State real estate transfer tax pursuant to MCLA 207.526(f)] grants and warrants to

CONSUMERS ENERGY COMPANY, a Michigan corporation, One Energy Plaza, Jackson, Michigan 49201 (hereinafter
“Consumers”)

a permanent easement to enter Owner's land (hereinafter “Owner's Land”) located in the Village of Mackinaw City, County of
Emmet, and State of Michigan as more particularly described in the attached Exhibit A to construct, operate, maintain, inspect
(including aerial patrol), survey, replace, reconstruct, improve, remove, relocate, change the size of, enlarge, and protect a line
or lines of electric facilities in, on, over, under, across, and through a portion of Owner's Land (hereinafter “Easement Area”) as
more fully described in the attached Exhibit B, together with any pole structures, poles, or any combination of same, wires,
cables, conduits, crossarms, braces, guys, anchors, transformers, electric control circuits and devices, location markers and
signs, communication systems, utility lines, protective apparatus and all other equipment, appurtenances, associated fixtures,
and facilities, whether above or below grade, useful or incidental to or for the operation or protection thereof, and to conduct
such other activities as may be convenient in connection therewith as determined by Consumers for the purpose of transmitting
and distributing electricity.

Additional Work Space: In addition to the Easement rights granted herein, Owner further grants to Consumers, during initial
construction and installation only, the right to temporarily use such additional work space reasonably required to construct said
lines. Said temporary work space shall abut the Easement Area, on either side, as required by construction.

Access: Consumers shall have the right to unimpaired access to said line or lines, and the right of ingress and egress on, over,
and through Owner's Land for any and all purposes necessary, convenient, or incidental to the exercise by Consumers of the
rights granted hereunder.

Trees and Other Vegetation: Owner shall not plant any trees within the Easement Area. Consumers shall have the right from
time to time hereafter to enter Owner's Land to trim, cut down, and otherwise remove and control any trees, brush, roots, and
other vegetation within the Easement Area. Consumers shall have the right from time to time hereafter to enter Owner's Land
to trim, cut down, and otherwise remove and control any trees, brush, or other vegetation located outside of the Easement Area
which are of such a height or are of such a species whose mature height that in falling directly to the ground could come into
contact with or land directly above Consumers’ facilities.

Buildings/Structures: Owner agrees not to build, create, construct, or permit to be huilt, created, or constructed, any
obstruction, building, septic system, drain field, fuel tank, pond, swimming pool, lake, pit, well, foundation, engineering works,
installation or any other type of structure over, under, or on said Easement Area, whether temporary or permanent, natural or

Form REFORM/EAS2EL/MJL/2015 Page 1 of 4



man-made, without the express authorization of Consumers, which may be withheld in Consumers’ sole discretion, recorded in
the register of deeds for the county in which Owner’s Land is situated expressly allowing the aforementioned.

Ground Elevation: Owner shall not materially alter the ground elevation within the Easement Area without the express
authorization of Consumers, which may be withheld in Consumers’ sole discretion, recorded in the register of deeds for the
county in which Owner's Land is situated expressly allowing the aforementioned.

Exercise of Easement: Consumers’ nonuse or limited use of this Easement shall not preclude Consumers’ later use of this
Easement to its full extent.

Ownership: Owner covenants with Consumers that they are the lawful fee simple owner of the aforesaid lands, and that they
have the right and authority to make this grant, and that they will forever warrant and defend the title thereto against all claims
whatsoever.

Successors: This easement shall bind and benefit Owner's and Consumers’ respective heirs, successors, lessees, licensees,
and assigns.

Counterparts: This easement may be executed simultaneously in two or more counterparts, each of which shall be deemed an
original and all of which together shall constitute one and the same instrument. It is not necessary that all parties execute any
single counterpart if each party executes at least one counterpart.

Date: Owner: Village of Mackinaw City, a Michigan municipal
corporation

By: Robert Heilman
Its: President

By: Dave White
Its: Manager

Acknowledgment

The foregoing instrument was acknowledged hefore me in County, Michigan,
on by Robert Heilman. President, and Dave White, Manager of the Village of
Date

Mackinaw City, a Michigan municipal corporation, on behalf of the corporation

Notary Public
County, Michigan
Acting in County
My Commission expires:
Prepared By: Robert Lockman 12/14/2016 After recording, return to:
Consumers Energy Company Carrie Main, EP7-471
4100 W M-76 Business Services
West Branch, M| 48661 Consumers Energy Company

One Energy Plaza
Jackson, Ml 49201
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EXHIBIT A

Owner's Land

Parcel ID #: 42-03-52-100-002

A parcel of land being part of Government Lot 1 and part of McGulpin's Claim #335, Section 14, Town 39 North, Range 4 West,
Village of Mackinaw City, Emmet County, State of Michigan, described as, Commencing at the Northwest corner of said section;
thence South along the West line of said section, 939.59 feet; thence South 88° 42' 30" East, 43.46 feet to the Easterly right-
of-way line of County Road and the POINT OF BEGINNING; thence South 00° 24' 50" West along said right-of-way line, 1250.91
feet; thence North 85° 00' 00" East, 1335.43 feet; thence North, 1104.73 feet; thence North 88° 42' 30" West, 251.70 feet;
thence North, 898.70 feet to the Southerly right-of-way line of the County Road; thence North 88° 42' 30" West along said right-
of-way line, 100.00 feet; thence South, 898.70 feet; thence North 88° 42' 30" West, 969.86 feet to the POINT OF BEGINNING.

Property Address: 501 E Wilderness Park Dr, Mackinaw City, Michigan

AND ALSO

Parcel ID #: 42-03-52-100-010

A parcel of land being part of McGulpin's Claim #335, Section 14, Town 39 North, Range 4 West, Village of Mackinaw City,
Emmet County, State of Michigan, described as, Commencing at the North 1/4 corner of said section; thence West along the
North section line, 98.00 feet to the POINT OF BEGINNING; thence South 01° 05' 07" East and parallel with the North-South
1/4 line of said section, 828.00 feet; thence West, 330.00 feet; thence North, 495.00 feet; thence East, 297.00 feet; thence
North, 333.00 feet and parallel to the North-South 1/4 line of said section to the North section line; thence East along said
section line to the POINT OF BEGINNING.

Property Address: W Central Ave, Mackinaw City, Michigan

Form REFORM/EAS2EL/MJL/2015 Page 3 of 4



EXHIBIT B

Easement Area

Parcel ID #: 42-03-52-100-002

The North 15.00 feet of Owner’s Land.

AND ALSO

Parcel ID #: 42-03-52-100-010

The South 15.00 feet of the North 48.00 feet of Owner's Land.

Form REFORM/EAS2EL/MJL/2015
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COMMUNITY IS THE FIRST, AND LAST
WORD IN DEVELOPMENT

Community Development: Supporting the growth of vibrant,
diverse and resilient communities across Michigan

Changing the conversation:
Community self-determination
Every community has its own unique story.
And that story is best told by the community
itself.

That philosophy is behind MEDC
Community Development’s approach to
community development.

Instead of traditional developer-driven
project initiation, CD is taking a proactive
approach —an approach that empowers
communities to actively plan and undertake
their present growth and development. In
short, community-driven development that
embraces their story.

Fostering a sense of place:
Making a community the place
to live, work and play
Downtowns, commercial districts, high-
impact corridors and adjacent downtown
neighborhoods are all priorities for the
place-based redevelopment that CD fosters
to make communities more attractive to
people and investment.

Quality of life attributes such as walkability,
interconnected transportation routes,
housing diversity and a thoughtful
approach to architecture and green space
are considerations that foster place-based
redevelopment.

The foundation of
transformational community
change: Redevelopment Ready
Communities®

To be vibrant and competitive, Michigan
communities must be ready for development.
This involves planning for new investment
and re-investment, identifying assets

and opportunities, and focusing limited
resources. Certified Redevelopment

Ready Communities® encourage business
attraction and retention, offer superior
customer service, and provide a streamlined
development approval process.

To empower communities to chart their
own growth, beginning October 1, 2017,
Redevelopment Ready Communities®
engagement will be a criterion used to assess
and prioritize investments for CD.

%epore qﬂeife&/bm
barricks and m{&

moke attactive /0/2
cheates places whete
talent wants to e,

Catalytic impact:

Attracting investors

When a community becomes a
Redevelopment Ready Community®, it signals
a commitment to effective development
practices and a community—supported
redevelopment vision. RRC certification says
to a developer that a community integrates
transparency, predictability and efficiency
into their daily practices.

Building momentum:

From beginning the process

to certification

MEDC provides direct technical assistance
to help communities achieve certification.

Communities receive a no-cost,
comprehensive assessment, report of
findings, recommended strategies and
support for implementation. Evaluations are
conducted through interviews, observation
and data analysis. Workshops, trainings,
sample plans and ordinance language are
also tools provided to assist communities.

In the meantime, communities can start
charting their path with something as simple
as packaging and marketing sites available
for redevelopment. These first steps typically
require minimal investment yet make it easy
for a developer to evaluate sites.

Creating an engaging
community:

Learn to tell your story

Attend the upcoming RRC trainings in the
fall of 2016 and spring of 2017 (dates and
registration information on back). Developed
by experts in the public and private sector,
best practices are the standard to achieve
certification, and designed to create a
predictable and straightforward experience
for investors, businesses and residents
working within a community.

Also access the RRC self-evaluation tool.
Assess your community’s current planning,
zoning and development documents, policies
and procedures to see how they currently
measure up to RRC best practices.

For more information go to www.michiganbusiness.org.

3509-160115
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redevelopment reacdy
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WHO: with a focus on building capacity in local
governments, we encourage you to not only send staff, but
invite elected and appointed officials, board and committee
members, citizen advisory panels and other key local and

regional partners engaged in your community.

WHAT: betailed information, examples and
implementation steps for achieving a solid planning,
zoning and development foundation.

WHY: Attending the RRC trainings signals that the
community is taking proactive steps for development and
investment. Completion of the training series is required for
any community looking to formally participate in the RRC
program. Participants who attend training sessions for all

six Best Practices will receive a certificate of completion.

COST: Trainings are being offered at no cost, however
if you sign up and cannot make it to the training, please email
RRC team at RRC@michigan.org to avoid a $50 cancellation
fee. A light breakfast and lunch will be included.

REGISTER:
Best Practices 1, 2, 3

Click www.cvent.com/d/xvqsgt to register.

Best Practices 4, 5, 6
Click www.cvent.com/d/cvqsgg to register.

Contact the RRC team at RRC@michigan.org with questions.

WIED C

RRC Best Practice

Training Series Spring 2017

BEST PRACTICES 1, 2, 3

BEST PRACTICES 4, 5, 6

GENERAL SCHEDULE



CERTIFICATION PROCESS

STEP TWO

STEP ONE
GAGEME EVALUATION

ENGAGEMENT

Community reviews RRC Best
Practices and program information
online and contacts regional
CATeam specialist

Community submits additional
documentation as necessary

Stakeholder interviews and

Community completes RRC meeting observations

Best Practice Training series

Data and information analyzed
Community thoroughly completes

all RRC self-evaluations

RRC advisory council provides
technical expertise for
report of findings

Community's governing body
adopts resolution of intent to
participate in program

Report of findings presented

Community submits completed ;
to the community

RRC self-evaluations and
resolution to regional CATeam
specialist

Community's governing body
adopts resolution to proceed
within 30 days of report of
findings presentation

Community information reviewed

RRC kick-off presentation
and signing of MOU by
community and MEDC

Community placed in
RRC pipeline

PROCESS
TIMELINE

STEP THREE
CERTIFICATION

Community completes missing
RRC best practice criteria

v

Community submits quarterly
progress reports

v

Community accomplishes all
RRC best practice criteria

v

Certification awarded

Community submits
biannual progress reports

Timeline is dependent on the number of communities in the RRC pipeline
and the completeness of the information submitted by the community.

3510-160115



Community Assistance Team

Collaborative Community Development

REGIONS

m Upper Peninsula region
Julie Gardner 906.201.4367

gardnerj12@michigan.org

. Northwest region
Dan Leonard 989.387.4467
leonarddé@michigan.org

Northeast region
Dan Leonard 989.387.4467
leonarddé@michigan.org

4 West Michigan region

Sue DeVries 616.430.0280
devriess1@michigan.org
Ryan Kilpatrick 616.430.8015

kilpatrickr@michigan.org
(Kent, Muskegon, and Ottawa counties)

5 East Central Michigan region
James Espinoza 989.590.0512
espinozaj3@michigan.org

' East Michigan region
James Espinoza 989.590.0512
espinozaj3@michigan.org

' South Central region
Nate Scramlin 517.862.7742
scramlinn@michigan.org

Southwest region
Emily Petz 269.568.0371
petzel@michigan.org

| Southeast Michigan region
Dominic Romano 517.243.5689
romanod@michigan.org

revised Oct 2016 | 3491-160105
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Detroit Metro region
Nicol Brown 313.418.7568
orownn15@michigan.org
Brittney Hoszkiw 517.420.7291
hoszkiwb1@michigan.org
(City of Detroit)
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SELF-EVALUATION

redevelopment ready
communities®

A.Q-
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A tool for Michigan communities
seeking RRC certification
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The Redevelopment Ready Communities’ (RRC) best
practices self-evaluations are a tool for communities
seeking RRC certification. Any community looking to
formally engage in the program must completely fill
out’ all six of the self-evaluations to demonstrate that
they are taking proactive steps to achieve certification.
Communities who do not plan to pursue RRC certification
can also use the self-evaluation documents as a guide to
measure and improve local development processes.

This tool should be used to determine which of the
RRC best practices are being met, and those that are
not. It can act as a guide to identify action items, and as
a work plan to assign tasks and deadlines to accomplish
evaluation criteria. Though the self-evaluation guide
does assist communities to measure themselves to the
RRC best practices, a community can only receive RRC
certification through a formal evaluation by RRC staff.

Ideally, the self-evaluation is completed with input from
all parties involved in development. A successful approach
often involves an internal team including the manager or
supervisor and staff from the planning, building, zoning,

and economic development departments.

Guide to Resources:

Capital Improvements Plan Guide
Master Plan Update Guide

Guide to Development

Economic Development Strategy Guide
Marketing and Branding Strategy Guide
Public Participation Strategy Guide

RRC SELF-EVALUATION FORMS

The following are instructions for completing the

self-evaluations;

+ Collaborate with all necessary departments to ensure
the self-evaluation process goes smoothly.

+ Review each criteria and check the box designating
completion,

+ Add a description in the comment box explaining
how the criteria is being met, or if it is not, how the
community plans to meet it.

+ For completed tasks, provide a link and/or
documentation of the work in the comments section.
Attaching documents to an email is also acceptable,

+ Identify next steps, key stakeholders and timelines to
complete missing criteria.

The self-evaluation guide is broken up for each of the
six best practices. Please refer to the RRC best practices
document and follow along for maximum efficiency. If
during the self-evaluation process something is unclear
or a question arises, contact your CATeam specialist.

! Self-evaluations should be thoroughly completed and as detailed as possible. Completing a self-evaluation indicates that the connnunity has filled out
all sections in the self-evaluation. It does not mean that the conmmunity has to meet all of the criteria prior to forinal engagement in the program.
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RRC SELF-EVALUATION FORMS
BEST PRACTICE ONE: Community plans and public outreach

Community name:
Name of person completing self-evaluation:
2 | Master plan web link:
Does the master plan include the following components?
Additional comments/info/links
Example: The Bridge Street Corridor is listed as a priority subarea for further
evaluation. Corridor specific plan RFP scheduled for spring 2017
Redevelopment strategy I | l I
3
; Yes
Zoning plan |:|
No
Complete streets | |_|
Implementation table with priorities, No
responsible parties, time lines | |
Does the master plan include priority redevelopment sites? |iis'| [NQ]
If yes, briefly describe their location and redevelopment goals:
Location Description
Example: RasmerGM et 123 Mah Soast Example: \t’\’ekha%fe_* taken the first steps of evaluating the GM site but need to follow up with a
4 more detailed action plan.
If no, what are your plans for identifying and planning priority redevelopment sites?
5 | Do you annually report on the master plan’s progress to the governing body? ﬁ |N_Q"
6 In conclusion, what are key next steps to make sure your master plan meets the best practice criteria?
7 Key stakeholders for master plan update:
8 Timeframe for master plan update:

|
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RRC SELF-EVALUATION FORMS
BEST PRACTICE ONE: Community plans and public outreach

;PQWNTOWN PLAN AND CORRIDOR PLAN (if applicable)

Downtown | Corridor
plan plan
9 | Is the plan included in the master plan? ﬁl |M| |XE‘[ Mg
10 What are the development area boundaries?
1 Does it identify projects and include estimated project costs and a time line for Yes No
completion?

12 | Does it include mixed-use development elements? |Iﬁ| I&I ﬁ Mo
13 | Does it include pedestrian oriented development elements? Yes | No Ifj Mo
14 | Does it address transit oriented development, if applicable? |YP‘S'| Im—ll IEI I‘Ng'l

15 How does it coordinate with the master plan and capital improvements plan?

16 | Downtown plan web link:

17 | Corridor plan web link:

18 In conclusion, what are key next steps to make sure your downtown and/or corridor plans meet the criteria?

19 Key stakeholders for downtown plan update:

20 Timeframe for downtown plan update:

Key stakeholders for corridor plan update:

22 | Timeframe for corridor plan update:

\CAPITAL IMPROVEMENTS PLAN

Has the governing body adopted a capital improvements plan detailing a minimum of six years of
projects and improvements?

23

Al 3

24 | Is the CIP reviewed annually? When?

| F[F

25 | CIP web link:

26 How are projects coordinated to minimize construction costs and impacts?

e |,I.| 2’ MICHIGAN ECONOMI
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RRC SELF-EVALUATION FORMS
BEST PRACTICE ONE: Community plans and public outreach

27 How does the capital improvements plan coordinate with the master plan and budget?

In conclusion, what are key next steps to make sure your capital improvements plan meets the best practice
28 | criteria?

29 Key stakeholders for capital improvements plan:

30 Timeframe for capital improvements plan update:

'PUBLIC PARTICIPATION

31 | Does the community have a public participation strategy for engaging a diverse set of community No
stakeholders?

32 | Does the strategy identify key stakeholders, including those not normally at the visioning table?

33 | Does the strategy describe different public engagement methods and when to use each one? ﬁ

34 | Are third party consultants required to follow the public participation strategy? |Iai b

What basic and proactive community engagement methods has your community used?

Basic methods

I:bpen Meetings Act I:ILocal cable notification DFlier posting on community hall door
| |Newspaper posting [IPostcard mailings [_JAnnouncements at governing body meetings
[ ]Website posting [JAttachments to water bills
35 | proactive methods
:llndividual mailings |:|Focus groups [ ]One-on-one interviews
| |Charrettes [_]social networking [ ]Crowdsourcing

| ICommunity workshops [ _]Canvassing

[ Jother

36 How does the community track the success of community engagement efforts?

37 | How does the community share outcomes of public participation processes?

In conclusion, what are key next steps to make sure your public participation process meets the best
38 | practice criteria?

39 Key stakeholders for public participation:

'-="|gI|-iiF/ MICHIGAN ECONOMI
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RRC SELF-EVALUATION FORMS
BEST PRACTICE ONE: Community plans and public outreach

40

Timeframe to complete public participation plan:

41

Additional explanation/comments:

=l
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RRC SELF-EVALUATION FORMS
BEST PRACTICE TWO: Zoning regulations

Community name:

Name of person completing self-evaluation:

1 | Date zoning ordinance last updated:

2 | Goal for next update:

3 | Zoning ordinance web link:

'RELATIONSHIP TO MASTER PLAN

4 | Does the adopted zoning ordinance align with the goals of the master plan?

Has the community reviewed the master plan's zoning plan to determine if changes to the zoning map f;_i |N—Q_|

5 or ordinance text are necessary to implement master plan vision?
6 Has the community reviewed the zoning district intent statements to ensure they reflect master plan es | No
land-use recommendations? .
MIXED-USE
Section reference
5 | Does the zoning ordinance provide for areas of concentrated development and N
encourage the type and form of development desired? | |
Does the community allow mixed use in areas of concentrated development
8 by right? Yes | No
What districts? |:| l:l
9 | Does the ordinance include form-based code elements? ﬁ | |
Does the ordinance provide standards for flexible development and
preservation of sensitive historic and environmental features?
10 Yes | No
What tools are included? D I:I
1 Are special land use and conditional zoning approval procedures and
requirements clearly defined?
12 Do commercial and industrial districts permit compatible uses that serve new
economy-type businesses?
Which of the following placemaking elements are included in the zoning ordinance?
13 Build-to lines round floor transparency requirements DStreetscape elements
Outdoor dining I:IOpen store fronts
Does the zoning ordinance allow for these forms of non-traditional housing types? Check all that apply.
14 tacked flats DAttached single-family units I:IAccessory dwelling units
Live/work [ ]Corporate temporary housing [_]Residential units above non-residential uses
k:o—housing |:|C|uster housing |:| Micro units

f
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RRC SELF-EVALUATION FORMS
BEST PRACTICE TWO: Zoning regulations

B

TRANSPORTATION

Section reference

Does the zoning ordinance include standards to improve non-motorized
transportation?

Does the ordinance includes requirements that encourage pedestrian activity in Yes Ijjg_l

and around development?

15

16

Does the ordinance address any of these walkable and transit oriented development standards?
Bicycle parking I:]Traffic calming I:IPedestrian lighting I:IPUblI'C realm standards

17

Does the zoning ordinance include any of these flexible parking standards?

[ IReduction or elimination of required parking when on street and public parking is available

18 %Connections between parking lots |:|Shared parking agreements I:lParking maximums
Parking waivers | |Electric vehicle charging stations Bicycle parking

[ JPayment in lieu of parking [ Reduction of required parking for complementary mixed-uses

|GREEN INFRASTRUCTURE

Does the ordinance include any of these green infrastructure standards?
19 Rain gardens, bioswales and other low-impact development techniques DGreen roofs
Pervious pavement |:|Native, non-invasive landscaping | IPreservation of existing trees
Section reference
20 | Poes the ordinance addresses street trees and parking lot landscaping to 0
mitigate the impacts of heat island effects? -

\USER-FRIENDLY
21 | Is the zoning ordinance user friendly, portraying clear definitions and requirements? e

22 | Is the zoning ordinance available in electronic format at no cost and accessible online? ﬁl IN_HI

23 | Is the zoning ordinance available in hard copies at convenient locations? Ilf]

24 In conclusion, what are key next steps to make sure your zoning ordinance meets the best practice criteria?

25 Key stakeholders for zoning ordinance update:

26 Timeframe for zoning ordinance update:

27 Additional explanation/comments:
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RRC SELF-EVALUATION FORMS
BEST PRACTICE THREE: Development review process

Community name: waef

Name of person completing self-evaluation: waef

'DEVELOPMENT REVIEW PROCESS

What sections of the zoning ordinance articulate the site plan review process?

What sections of the zoning ordinance outline responsibilities of the governing body, staff, zoning board of
2 | appeals, planning commission, and other reviewing bodies?

How are internal development review roles, responsibilities and timelines documented?

3
What departments/representatives engage in joint site plan reviews?
I:iP[anning department Building department DPolice
4 :]C()unty Community manager or supervisor |:|Economic development
[ |Department of Public Works [_IFire DTransportation
| JAssessor [ JHistoric District Commission

Does the community define and offer conceptual site plan review meetings for applicants?
5 | Where is this outlined?

&
wn

| B[ F|[]
| E[E|[ ]

Does the community have clearly defined expectations posted online, and an internal requirements

6 | checklist to be reviewed at conceptual meetings?

5 | Does the community encourage a developer to seek input from neighboring residents and businesses at
the onset of the application process?

g |How does the community assist the developer in soliciting input on a proposal before site plan approval?

Site plans for permitted uses are approved:Dadministrativeiy or by the |:I planning commission?
9 | Please explain:

How does community development staff coordinate with permitting and inspections staff to ensure a smooth and
10 [ timely development process?

What kind of tracking mechanism does the community use for development projects during the site plan review
11 | process and permitting/inspections process?

approval procedures?

Does the community obtain customer feedback on the site plan approval and permitting and

L inspections process and integrates changes where applicable?

12 Does the community annually review the successes and challenges with the site plan review process and Ifl Iﬁ

1 T
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RRC SELF-EVALUATION FORMS
BEST PRACTICE THREE: Development review process

14

Does the joint site plan review team, including permitting and inspections meet to capture lessons Yes | No
learned and amend the process if necessary?

15

Who has your community identified and trained as the project point person and performs intake responsibilities?
Responsibilities include: receiving and processing applications and site plans; maintaining contact with the applicant; facilitating
meetings; processing applications after approval; and coordinating projects with permitting and inspections staff

3.2 GUIDE TO DEVELOPMENT

How are development review standards clearly articulated? Provide section reference.

How does staff demonstrate excellent customer service?

Does the community follow its documented development review procedures and timelines? How?

19

Does the community have flowcharts of the development process that include timelines?

20

Does the community maintain an online guide to development that explains policies, procedures, and | Yes
steps to obtain approvals?

21

Does the online guide to development include the following:

:IReIevant contact information [ ]Rezoning request process and application
Relevant meeting schedules :[Variance request process and application
Easy-to-follow step-by-step flowcharts of :ISpeciaI land use request process and application
development processes, including timelines :l Fee schedule

:]Conceptual meeting procedures [ ]Special meeting procedures
Relevant ordinances to review prior to site HFinancial assistance tools
plan submission Design guidelines and related processes

|Site plan review requirements and application DBuilding permit requirements and applications
|Clear explanation for site plans that can be approved administratively

Fee schedule

22 | Does the community annually review the fee schedule? Iljl IN:I
23 | Is the fee schedule updated to cover the community’s true cost to provide services? I l [N_O]
24 | Does the community accept credit card payment for fees? [ﬁl IN__OI

25

In conclusion, what are key next steps to make sure your development review process meets the best
practice criteria?

DEVELOPMENT CORPORATION
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RRC SELF-EVALUATION FORMS
BEST PRACTICE THREE: Development review process

26

Key players for development review process updates:

27

Timeframe for updates to development review process:

28

Ad(ditional explanation/comments:

I:.
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RRC SELF-EVALUATION FORMS
BEST PRACTICE FOUR: Recruitment and education

Community name:

Name of person completing self-evaluation:

NEW APPOINTED/ELECTED OFFICIALS

1 | Does the community outline expectations and desired skill sets for open board and commission seats?

2 |Are the applications for board and commission positions accessible online? Provide link:

5 | Does the community provide orientation packets to all appointed and elected members of
development related boards and commissions?

i What information is included in the orientation packets?

5 |Does the community have an annual training budget allocated for elected and appointed officials and
staff?
6 How does the community track attendance of the governing body, boards, commissions and staff?
7 How does the community identify training needs and trainings that assist in accomplishing stated goals and objectives?

'COLLABORATION

How does the community encourage elected and appointed officials and staff to attend trainings?

How does the community share information between elected and appointed officials and staff?

9

10 | Does the community conduct collaborative work sessions and joint trainings on development topics? — IN_Q'l

11 | How s information shared with those not in attendance?

12 | Does the planning commission prepare an annual report for the governing body? lis] |N‘Q|
In conclusion, what are key next steps to make sure your recruitment and education process meets the

13 | best practice criteria?

14 Key stakeholders for recruitment/education:

15 Timeframe for updates to recruitment/education policies and information:

16 Additional explanation/comments:
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RRC SELF-EVALUATION FORMS
BEST PRACTICE FIVE: Redevelopment Ready Sites”

Community name:

Name of person completing evaluation:

'REDEVELOPMENT READY SITES®

1 | Does the community maintain an updated list of priority sites to be redeveloped? ﬁl IN_Ol
2 Does the community gather basic information for prioritized redevelopment sites, as found in the best No
practices? | l
5 | Has the community developed a vision for the priority redevelopment sites that include outcomes and
specific development criteria?
4 | Has the community identified champions for the redevelopment site? nyl IN_'Q'I
Has the community deemed their priority redevelopment sites controversial? Yes | No
5 | If so, how has the community required or provided additional public engagement? D |:|
6 Has the community identified negotiable development tools, resources and financial incentives for
prioritized redevelopment sites?
7 Has the community assembled a "Property Information Package” for at least one of the priority sites No
that includes or identifies the criteria listed in the Best Practices? |:|
g |Howis the property information package(s) actively marketed?
; ; s : Yes | No
9 | Is the property information package(s) accessible online?
In conclusion, what are key next steps to make sure your Redevelopment Ready Sites® meet the best
10 | practice criteria?
11| Key stakeholders for RRsites:
12 Timeframe to complete a property information package for at least one RRSite:
13 Additional explanation/comments:
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RRC SELF-EVALUATION FORMS
BEST PRACTICE SIX: Community prosperity

Community name:

Name of person completing evaluation:

|ECONOMIC DEVELOPMENT STRATEGY

Does the community have an approved economic development strategy?

If yes, is it:
—!|A stand-alone document [:'Part of the master plan I:IPart of the annual budget

How does the economic development strategy coordinate with the master plan and capital improvements plan?

12

2

3 What economic opportunities and challenges are identified?

4 | Does the economic development strategy incorporate recommendations for implementation, including | Yes
goals, actions, timelines and responsible parties?

5 How does the economic development strategy coordinate with a regional economic development strategy?

6 Is the economic development strategy accessible online?
If yes, provide link:

7 Does the community annually report progress made on the economic development strategy to the governing body?
In conclusion, what are key next steps to make sure your economic development strategy meets the Best Practice

8 | criteria?

9 Key stakeholders for economic development:

10 Timeframe for economic development:

1 Additional explanation/comments:

|MARKETING AND PROMOTION _‘
Has the community developed a marketing strategy? lxijl No

If yes, please provide link:

13

What marketing opportunities and specific strategies to attract businesses, consumers, and real estate
development to the community have been identified?

14

How does the marketing strategy create or strengthen an image for the community?

15

What approaches have been identified to market priority development sites?
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RRC SELF-EVALUATION FORMS
BEST PRACTICE SIX: Community prosperity

16

How does the community coordinate marketing efforts with local, regional, and state partners?

17

Is the community’s municipal website updated regularly and easy to navigate?

NN

DMaster plan and amendments

18

Downtown plan

Corridor plan
:Capital improvements plan

[Jzoning ordinance Board and commission applications
[CGuide to development |:]Property information packages
DOnIine payment option I:’Economic development strategy

Partner organizations

Does the community’s website contain or link to the following planning, zoning and development information?

19

practice criteria?

In conclusion, what are key next steps to make sure your marketing and promotional strategy meet the best

20

Key stakeholders for marketing/promotion:

21

Timeframe for marketing/promotion:

22

Additional explanation/comments:

15
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RRC SELF-EVALUATION FORMS

| certify that the RRC self- evaluations have been completed accurately.

Signature

Now that you have completed all six of the RRC self-evaluations, here are the next steps to become
formally engaged in the program:

* Representative from your community attends all six of the RRC best practice training series sessions.
® Email this completed form to your CATeam specialist.

* Governing body adopts a resolution of intent to participate in the RRC program.

16
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ECONOMIC DEVELOPMENT COMMISSION
6 year term
Lana Jaggi

Matt Zook
Holly Rodriquez
David White

5 year term

Rob Shafer

4 year term
John Mcmillan

3 year term
Belinda Mollen
2 year term
Jolene Michaels
1 year term
David Wallis

DDA
John Mcmillan
Simply the Best Boutique



