NOTICE OF PUBLIC MEETING
COUNCIL CHAMBERS-VILLAGE HALL
102 South Huron Avenue
Phone: 231-436-5351
7:00 PM September 15, 2016

AGENDA-REGULAR MEETING
MACKINAW CITY VILLAGE COUNCIL

L Roll Call
1L Pledge of Allegiance
III.  Agenda Approval

1V. Public Comments

V. Consent Agenda:
A. Correction and Approval of Minutes: Regular Meeting of September 01, 2016
B. Department Reports Closed Session of September 01, 2016

VI. Managers Report:
Memorandum to Council
C2AE Progress Report #21

VII. President’s Report

VIII. Committee Reports:
Finance Sub Committee Report- Trustee S. Newman (Chair)

X1. Old Business:
A. Shepler Dock Lease
B. Capital Improvement Plan 2016/2017 thru 202172022
C. Old Airport Property Discussion

X. New Business:
A. Emmet County - 2016 Jaws of Life Agreement
B. NEMCOG-Zoning Code Proposal Update

XIL. Scheduling of Committee Meetings
ZBA Public Hearing
Ordinance and Policy Subcommittee Meeting

XII.  Accounts Payable
X. Adjourn

FINANCE AND HUMAN RESOURCE SUBCOMMITTEE:
REVIEW BILLS @ 6:45 PM



UNAPPROVED
MINUTES REGULAR COUNCIL MEETING
MACKINAW CITY
7:00 PM September 01, 2016

L Roll Call:
President Robert R. Heilman called the meeting to order and with the following
Trustees present—Belinda Mollen, Scott Newman, Robert Glenn, Tom Chastain and Paul
Michalak. Absent- Trustee Mario Rodriguez. Also present- David White-Village Manager,
Kenneth Lane-Village Attorney and Lana Jaggi-Clerk

Visitors List Attached
II Pledge of Allegiance

1I1. Agenda Approval
Motion Mollen seconded Newman to approve the agenda for September 01, 2016 as
presented. Voice vote, motion carried unanimously.

IV.  Public Comment:
Frank Modetz-Resident 1532 Wenniway

V. Consent Agenda
Motion Newman seconded Chastain to approve consent agenda as presented. Voice vote,
motion carried unanimously.
A. Correction and Approval of Minutes: Regular Meeting of August 18, 2016
B. Special Event Application 2017-SE-002 25™ Annual Rendezvous and Trade Fair
C. Special Event Application 2017-SE-003 Fort Michilimackinac Pageant sign/dinner
D. 2016 MML Annual Meeting, Voting Delegate Designation-Pres. Robert R. Heilman

VI Managers Report as presented and submitted for file.
Additions:-W. Central road project on schedule.
-Basketball courts at the rec complex are relined. Council requested staff send Emmet
County a Thank You note for grant that Village received for project.

VII. President’s Report-None

VIII. Committee Reports were presented and submitted for file. None
IX. Old Business: None

X. New Business:

A. Special Event Application 2016-SE-075 Hayes Specialties Corp Gift Show
Motion Glenn seconded Chastain to approve special event application 2016-SE-075,
Hayes Specialties Corp Gift Show. Voice vote, motion carried.

B. Change Order No. 02 Water Main Improvement Project No MAC2003-02G

Motion Newman seconded Glenn to approve W. Central Rd. Project Change Order #2
in the amount of $4840.00. Roll Call: Yeas- Mollen, Newman, Heilman, Glenn, Chastain,
Michalak. Absent- Rodriguez. Motion carried.



UNAPPROVED
MINUTES REGULAR COUNCIL MEETING
MACKINAW CITY

7:00 PM August 18,2016

XL
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Page 2

B. Change Order No. 02 Water Main Improvement Project No MAC2003-02G

Motion Newman seconded Glenn to approve W. Central Rd. Project Change Order #2
in the amount of $4840.00. Roll Call: Yeas- Mollen, Newman, Heilman, Glenn, Chastain,
Michalak. Absent- Rodriguez. Motion carried.

C. Resolution for Water Loan Repayment - Budget Amendment
Motion Mollen seconded Glenn to waive the reading of Resolution for Water Loan
Repayment. Voice vote, motion carried.

Motion Newman seconded Glenn to approve the Resolﬁtion for Water Loan Repayment
which includes the budget amendment. Roll Call: Yeas- Newman, Heilman, Glenn,
Chastain, Michalak, Mollen. Absent- Rodriguez. Motion carried.

7:25 PM

D. Closed Session

Motion Mollen seconded Newman to go into Closed Session to consult with the Village
Attorney regarding strategy in connection with pending litigation pursuant to Section 8(e)
of the Open Meetings Act. Roll Call: Yeas- Heilman, Glenn, Chastain, Michalak, Mollen,
Newman. Absent -Rodriguez. Motion carried.

8:10 PM

Motion Mollen seconded Newman to go back into regular meeting,

Roll Call: Yeas- Glenn, Chastain, Michalak, Mollen, Newman, Heilman. Absent -
Rodriguez. Motion carried.

Scheduling of Subcommittee meetings:
Finance and Human Resource Subcommittee
September 7 Wed 8:30 am

1. Shepler’s Dock Lease

2.NEMCOGG

3. Capital Improvement Plan

Accounts Payable
Motion Newman seconded Glenn to pay accounts payable for September 01, 2016
in the amount of $90,002.28. Roll call: Yeas-Chastain, Michalak, Mollen, Newman,
Heilman, Glenn. Absent- Rodriguez. Motion carried.
Adjournment: 8:25 PM

Respectfully submitted,

Robert R. Heilman; President

Lana Jaggi; Clerk



TREASURER REPORT

3/1/16 to 09/9/16

REVENUE . EXPENSE CASH BALANCE
GENERAL $669,739.50 $721,434.91 $568,939.36
ADVERTISING/PROMOTION $16,184.43 $34,825.02 PART OF GF
STREETS $244,033.55 $256,723.87 $1,220,242.83
RECREATION CENTER $5,525.00 $33,473.02 -623,788.04
CEMETERY $42,861.01 $30,501.00 $173,944.45
DDA $13,035.72 $16,431.19 $105,903.53
AMBULANCE $10.41 $172.24 $115,861.46

33500.00 needs to come out of amb fund for police in budget

RECREATION COMPLEX $4,125.00 $15,432.51 55,522:17
SEWER FUND $604,893.99 $420,652.00 $477,429.87
WATER FUND $263,858.90 $201,948.21 $195,857.90
MARINA FUND 5253,759.25 $166,891.41 $249,713.68
EQUIPMENT FUND $124,762.01 $102,314.97 $226,064.52

THE CASH BALANCE IS WHAT IS ON HAND AT THE MOMENT. THIS BALANCE CHANGES CONSTANTLY.
8/11/16 to 9/9/16 CHECKS WRITTEN #33994 - 340903 IN THE AMOUNT OF $311877.05
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ARRESTS MADE BY THE MACKINAW CITY POLICE DEPARTMENT

YEAR TO DATE THROUGH AUGUST 31

CRIME TYPE 2011 2012 2013 2014 2015 2016
CRIMES AGAINST PERSON 12 6 3 11 9 4
PROPERTY CRIMES 13 9 9 14 8 22
MORALS/DECENCY CRIMES 20 6 9 16 20 7
PUBLIC ORDER CRIMES 61 71 99 54 81 80
TOTAL 106 92 120 95 118 113
Citations Issued Year To Date 2016: 168
Citations Issued Year To Date 2015: 171
Citations Issued Year To Date 2014: 151
COMPLAINTS RECEIVED BY THE MACKINAW CITY POLICE DEPARTMENT
YEAR TO DATE THROUGH AUGUST 31
2011 2012 2013 2014 2015 2016
Traffic Crash:
Public Roadway 38 3 35 40 50 38
Private Property 26 45 33 38 27 38
Personal Injury Crash 5 2 3 2 1 2
TOTAL 69 78 71 80 78 78
Breaking and Entering:
Business 0 0 1 1 1 2
Residence 2 0 1 3 0 2
Other 1 0 0 0 0 0
TOTAL 3 0 2 4 1 4
Larceny:
From Bldg./Veh./Pub. Place 34 36 19 26 14 25
Fail to Pay for Services 1 4 13 B 5 3
Bad Check/Fraud 0 1 3 0 0 1
TOTAL 35 41 35 30 19 29
Malicious Destruction
of Property: 8 10 5 14 3 12
Domestic/Civil: 42 68 50 42 48 56
Assault: 21 23 5 8 12 7
Stolen Vehicle: 0 0 0 3 0 1
Reports Taken to Date: 730 924 786 897 835 907




MACKINAW CITY FIRE DEPARTMENT

Activity Report
2011 2012 2013 2014 2015 2016
Runs
January 7 5 3 9 9 3
February 4 3 4 § 3 1
March 3 D 3 2 3 5
April 3 4 2 5 5 5
May 7 7 6 8 5 16
June 9 8 14 F 7 5
July 9 10 8 5 11 12
August 12 10 11 5 8 7
September 9 9 7 6 3
October 11 3 9 i 6
November i 6 5 6 4
December 4 2 2 5 6
TOTAL RUNS FOR YEAR 79 12 74 70 70 54
Training | gy _ (TR
January 2 1 2 2 2 2
February 3 2 2 2 2 2
March 2 2 2 4 2 2
April 1 2 2 2 2 2
May 2 2 2 2 2 2
June 2 2 2 2 2 2
July 2 3 2 2 2 2
August 2 3 2 2 2 2
September 1 1 2 1 1
October 3 2 4 2 2
November 2 2 2 2 2
December 1 0 1 3 2
TOTAL TRAININGS FOR YEAR 23 22 25 26 23 16
18
. | RUNS
® January
14 | February
12 - m March
10 m April
8 May
6 June
4 - July
2 August
0
2012 2013 2014




Village of Mackinaw City
Monthly Report — Water & Wastewater For August 2016

Routine Maintenance and Usage

WATER FLOW 2016 2015 WASTEWATER FLOW 2016 2015
MAXIMUM 766 MG .696 MG MAXIMUM 613 MG 633 MG
AVERAGE 561 MG 377 MG AVERAGE 526 MG S14 MG
TOTAL 17381 MG | 17.896 MG | TOTAL 16.293 MG | 15.941 MG

e  Number of water turn-ons during the month: 0

e  Number of water shutoffs during the month:2

e Number of new water service connections during the month: 0

e Number of new sewer service connections during the month: 0

e  Continue to maintain plant operation to efficiently treat wastewater

e  Submit wastewater report to the state of Michigan DEQ & EPA

e  Continue to conduct operation to meet the village’s national pollution discharge permit

o Continue lab operations that efficiently and accurately measure wastewater operation parameters

e Conduct daily monitoring of the village’s eight wastewater lift stations to maintain efficiency and reliable
pumping operations

e  Continue to operate our water system to meet state and federal drinking water standards

o  Perform daily monitoring of the village’s four municipal water wells

o  Coordinate and perform water analysis for quality and to maintain safety of drinking water
e  Conduct routine maintenance to our water system

e  Continue performing monthly checks and required testing of necessary safety equipment

e  Exercise emergency backup equipment to ensure reliability

New and Continued Projects:

e A power outage occurred on the west side of town at the beginning of the month. This power outage caused an equipment failure on our
computer/Scada system at Well #4. A Michigan Municipal League incident report was filed to cover the replacement cost of damaged
equipment. UIS (Utilities Instrumentation Service) was contracted to replace the equipment.

o The sewer depariment had its first meeting with Larry Fox and David Holmgren from C2AE. A walkthrough inspection was done of the
wastewater treatment plant, as part of the management asset portion of the SAW grant.

o The water depariment and the DPW continue to work with WadeTrim Engineering on the water main project. Elmer’s is well into the water
main/road project. There have been a few minor problems, but no major issues. Blacktop was expected prior to Labor Day.

o The sewer department continues to work on yearly maintenance of our lift stations, performing electrical testing, pump calibrating and valve
cleaning.

Notable Events Affecting Water & Wastewater Department:

On Wednesday August 17™ the sewer department experienced high water alarms due to the heavy rain mid-morning. It has been determined the
inflow of water came from the West Central road project; some of the work in and around manholes had not yet been completed.



DPW/Facilities Progress for August 2016

The DPW has been working on many things over the month of August. The work completed is
as follows but is not limited to.

Roads

e Roadside garbage was picked up.

e Potholes were patched.

e Roadside mowing has continued.

e The W Central road project is going well and turning out very nice.

Equipment

e Routine maintenance continues to be done on vehicles and equipment.

Water/Sewer

e Miss Dig locating were done for work being done in the area.
e Water main improvements were completed in conjunction with the W Central paving
project.

Parks/VPO/DDA

e Restroom buildings were cleaned.

e Trash was picked up as needed.

e Mowing of grass has continued as needed.

e Sprinkler systems are being maintained as needed.

e New lights were installed at the Rec Center.

e The hockey boards were removed at the Rec Center and doors were given a fresh coat
of paint.

e Beach maintenance was done when time was available.

e Old school park playground was evaluated for cleaning and staining.

e Special event preparation and cleanup was completed.



To: Mackinaw City Council

From: David M. White, Village Manager

Date: September 8, 2016

Re: Manager Report for September 15, 2016, Council Meeting

Xl. Old Business:

A. Shepler Dock Lease- For your consideration is a new lease agreement with
Shepler’s Inc. for the leasing of Village property. The new lease would be in
effect from January 1, 2017 to December 30, 2026. Changes from the
current lease include right of first refusal for either party should the other
wish to sell any property or buildings. In the past the annual rental increase
has always been a formula that is connected to Mackinaw Island, in this
proposed lease the annual increase is a flat 4% added to the new base rate
each year. | have included in the Council packet both the redlined and final
versions of the proposed lease. In the Ordinance committee meeting | was
asked to see if a clause could be added that says any improvements to the
leased area would need prior Village Council approval. As of the writing of
this report | have not heard back from the Village Attorney. As always |
would be happy to answer any questions Council members may have.

B. Capital Improvement Plan 2016/2017 thru 2021/2022- On the Agenda for
your consideration is a Capital Improvement Plan for the Village. This plan
has been reviewed by the Finance Committee at multiple meetings. The
Planning Commission has also reviewed it and recommended it to the
Village Council with no changes. The CIP plan is a fluid document and will
be reviewed during the budget process in future years as priorities and
needs change. | would be happy to address any questions that Council
members may have.

C. Old Airport Property Discussion- | was asked to review the steps with the
DNR that would need to be taken to sell the old Airport property to a
private party. Included in your packet is the Memo which | sent to you
regarding the process for selling land with a DNR covenant attached. |



would like to have discussion with the Council as to what if any future
action should be undertaken regarding the property.

X. New Business:

A. Emmet County- 2016 Jaws of Life Agreement- The agreement with Emmet
County is for the Village to provide the Jaws of Life service in the Northern
Townships of Emmet County for 2016. We have had this agreement with
Emmet County for many years and either Chief Thompson or | can answer
any questions you may have.

B. NEMCOG-Zoning Code Proposal Update- The updating of the Zoning code
has been a top tier priority for many years. For you review is a proposal
from the North East Michigan Council of Governments to do a
comprehensive review and updates where needed. Denise Cline who
would be doing the work is proposing meetings with staff, Planning
Commission and the Council to have a final document that fits what the
Village’s current zoning needs are. The new proposed code would be
interactive online with links that allow you to search the code and the
corresponding state law while still referring back to your original search.
The cost for work would be spread over two budget years as a code review
is a time consuming process. New Zoning maps will also be produced as
part of this proposal and the sign ordinance will also be looked at. When
completed the new code will be current with all state laws and very user
friendly. This has been reviewed by the Finance Committee and Trustee
Newman will discuss their recommendation during his report. | would be
happy to address any questions Council members may have.



To: Mackinaw City Village Council
From: David M. White, Village Manager

Subject: Airport property

I have been asked to research with the DNR the process to remove the reverter clause on the
Village owned land in Carp Lake Township known as the Airport property. We have an
interested private party that would like to purchase the property if the reverter clause is removed.

After much discussion with DNR officials, should the Village wish to sell the Airport property to
the private party before the reverter clause is removed the land would revert to the DNR. There
is a process within the DNR to request a release of waiver. I have the forms and a sample
resolution should the Village Council wish to adopt requesting a property waiver removal. To
start the review process the paper work is filled out along with the adopted Council resolution
and set to the DNR real estate division with an application fee of $500.00.

The multi-level review process can take between 6 to 12 months for review and there is no
guarantee of approval. Final approval is by the Natural Resource Commission after a Public
comment period. It was pointed out to me many times that should the Village try to sell the
property before the reverter clause is removed the DNR can stop the sale. I also learned that
should the reverter clause be removed the DNR may still be entitled to a prorated share of the
sale proceeds. The location of the State owned land that abuts the Airport property will also play
an important part in the DNR’s decision making process

During the DNR review a Survey, Appraisal and Title Insurance will be required and the costs
for those items are the Village’s responsibility. In addition any cost the DNR incurs during the
review may be passed on to the Village.

Should the waiver be approved, the DNR may still retain some rights on the property such as the
right of ingress and egress to rivers, lakes and streams, historical artifacts, mineral rights and
other rights as determined by the department.

During my discussions with the DNR Real Estate Services I asked how the sale of a part of the
Airport property to the developers of the Mackinaw Club could have taken place. The response I
received is that sale of State owned land now has many more regulations and is monitored more
closely. Idropped the discussion at that point as I do not want to open that subject up for further
review.



In conclusion the removal of the reverter clause by the DNR on the Airport property is possible.
It is a long process with many steps for the Village to go through. The Village must pay all costs
with no guarantee that we would be successful or that part of the DNR approval may require all
or part of the sale proceeds to go to the DNR. It was stressed to me that the prorating of the sale
proceeds will more than likely be a stipulation to any waiver approval.

I would ask for a Facilities and Streets committee meeting to be called to discuss this memo
further and make a recommendation to the full Council.

After review [ would be happy to address any questions Council members may have.



a C20 e PROGRESS REPORT #21
—

Client: Village of Mackinaw City Date: 9/1/2016

Project No.: 130240 Project Manager: LMF

Project Name: Mackinaw City WAMP & SAMP Lead Designer:

Project Phase: Director: LMF

Client Approved Revised Completion Date: Project Start Date: 9/2014

Client Project No.: Project Completion Date: 10/28/2017
Client Sponsor: LMF Period Covered: 7/20/16 to 9/1/16

THE WORK ACCOMPLISHED IN THE DEFINED PERIOD CONSISTED OF: Work on analyzing the CCTV results and database
input continued this period. C2AE also assisted the Village in compiling information on their work sewer defect areas so
that they may start to prioritize needs. The WWTF Inventory kickoff meeting was conduction on August 2, and some
follow up information has been received/compiled. The pump station inventory work has been started.

THE ANTICIPATED WORK ELEMENTS IN THE NEXT PERIOD: Assist the Village in the ordering of a handheld GPS unit.
Continue with the analysis and database input of the CCTV data. Continue with the WWTF Inventory and Pump Station
Inventory work.

SCOPE CHANGES MADE DURING DEFINED PERIOD: None this period.

BUDGET STATUS (% COMPLETE): As of disbursement request #18, the project engineering budget is 76% used.

SCHEDULE STATUS:

Task Milestone Date Status
GPS Survey Fall 2015 Completed
Manhole Inventories Spring 2016 Completed
Televising Contract Development Fall 2015 Completed
Sewer Televising Spring 2016 Completed
WWTF and Pump Station Inventories Aug/Sep 2016 On Going
AMP/CIP 3/17
Draft Rate Submittal 4/17
Final Completion Required 10/28/2017

INPUT NEEDED FROM CLIENT: None current.
CLIENT INPUT, DECISIONS AND DIRECTIVES: Notice to continue with ordering of the handheld GPS unit.
REALIZED OR ANTICIPATED CONCERNS: None current,
VALUE ADDED: At the Village’s request, compiled information on worst sewer condition ratings.
Cc: David White, Village Manager
Pat Rivera, Water and Wastewater Superintendent

Mike Karll, DPW Superintendent
KEB, MJK, MSS, ALP
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VILLAGE PIER LEASE AGREEMENT

Agreement made this day of , 2016, by and between the

Village of Mackinaw City, a Michigan Municipal Corporation, whose address is 102 S.
Huron Avenue, Mackinaw City, MI 49701, hereinafter referred to as “Village” Lessor; and,
Shepler’s Inc., a Michigan Corporation, whose address is 556 E. Central Avenue,
Mackinaw City, MI 49701, hereinafter referred to as “Shepler’s” Lessee.

Whereas, the Village of Mackinaw City-owns real estate, including bottomlands in
Cheboygan County, Michigan described on Exhibit A attached hereto, and

Whereas, Shepler’s has previously leased said property from the Village in
conjunction with its operation of a ferry boat business, and

Whereas, the parties agree to enter into a new lease agreement.

Witnesseth, in consideration of the payment of rent as outlined here, and the mutual
covenants contained herein, the Village of Mackinaw City-agrees to lease to Shepler’s Ine:
and Shepler’s_Ine-agrees to lease from the Village of Maekinaw-City, the property

described on Exhibit A (the “Leased Premises”) on the following terms and conditions:

1) Rental Price: Rental payments shall be made by Shepler’s to the Village on an

annual basis during the term of this lease agreement. The base rental price shall be $

$174,720 beginning January 1, 2017 and shall be adjusted annually thereafter by
multiplying the base rental price by the escalator factor of 4% prior to payment each year.
The payment shall be due on September 1, of each year, commencing September 1, 2017.
2) Term: The term of said lease shall commence on the first day of January 2017
and expire on the 30" day of December 2026.
3) Purpose: The purpose of this lease is to allow Shepler’s to operate a marina and

ferry boat operations on the Leased Premises, including but not limited to boat repair, boat

storage, laundry, showers, fuel, eating facilities and the loading and unloading of freight.



4) Indemnification: Shepler’s agrees to hold harmless and indemnify the Village of

Maekinaw-City-for any and all injuries or damages to persons or property resulting from
Shepler’s use of the Leased Premises or occurring on the Leased Premises during the term
of this lease. Said indemnification shall include all costs and liability incurred by the
Village, including actual attorney fees.

5) Insurance: Shepler’s shall maintain liability insurance covering the Leased
Premises and its activities thereon with a loss payable of not less than $5,000,000. Shepler’s
shall further name the Village of Maelinaw City-as additional insured and supply the
Village with a copy of said policy on an annual basis.

6) Tax Assessments: Any and all taxes assessed against the Leased Premises and

any improvements thereon shall be paid by and be the sole responsibility of Shepler’s.
7) Bottomlands: The Village currently makes lease payments to the State of
Michigan for the use of said bottomlands; these payment fees shall be passed on to

Shepler’s and paid directly by Shepler’s in addition to the Village Pier lease payments.

Any terms and conditions mandated by the State of Michigan pursuant to such a lease shall
become a part and parcel of this lease and Shepler’s, as lessee, shall be subject thereto.

8) Sale during Lease Period. Either party may sell, transfer or assign their rights

under this lease provided that the assigning party present the other party with a written
assignment, executed by the assignee, by which the assignee acknowledges the binding
effect of the terms and conditions of this lease. Any such assigning party shall have no
further responsibility or liability for non-compliance or breach that occurs subsequent to
the assignment. A lease sale by Shepler’s Lessee must have prior Village Council approval.

9) Right of First Refusal. During the term of this lease agreement and in

consideration of its conditions, Shepler’s is hereby granted a right of first refusal to
purchase the Leased Premises should the Village choose to sell. If the Village receives a
good faith, bonafide offer to purchase said premises and intends to accept the same, the
Village shall give notice to Shepler’s of a copy of said written offer, by certified mail, return
receipt requested, together with a statement that the Village intends to accept the offer.
Upon receipt of said notice, Shepler’s shall have 30 days from receipt of said notice to
notify the Village that it intends to match said offer and purchase the Leased Premises on

the same terms and conditions as contained in the offer. The notice given by Shepler’s shall



be by certified mail, return receipt requested. Failure of Shepler’s to respond within said

30 day period shall constitute a waiver and release of said right of first refusal.

During the term of this lease agreement Shepler’s -Ine. shall grant to the Village of
Muaekinaw City-the right of first refusal to purchase any parcels of land currently owned
by Shepler’s Ine-that is adjacent to the Leased Premises adjointhe Village-owned property
thatis-beingleased-asapartof-thisagreement. . If Shepler’s receives a good faith,

bonafide offer to purchase said adjoining property and intends to accept the same,

Shepler’s shall give notice to the Village of a copy of said written offer, by certified mail,

return receipt requested, together with a statement that Shepler’s intends to accept the

offer. Upon receipt of said notice, the Village shall have 30 days from receipt of said notice

to notify Shepler’s that it intends to match said offer and purchase the adjoin property on

the same terms and conditions as contained in the offer. The notice given by the Village

shall be by certified mail, return receipt requested. Failure of the Village to respond within

said 30 dav period shall constitute a waiver and release of said right of first refusal.

Upon expiration of this lease agreement, if the Village intends cheoses to lease the
Leased Ppremises to a third party, the Village shall first give Shepler’s a right to lease said
premises on the same terms and conditions. This grant of first right of refusal, hereby
acknowledged by both parties, shall require the Village to provide Shepler’s with a written
notice of the exact terms and conditions of the lease proposed by the third party by
certified mail, return receipt requested, together with a statement that the Village intends
to accept said lease offer. Shepler’s shall then have a period of 14 days from the receipt of
such notice to notify the Village that it intends to lease the premises on the same terms and
conditions as those contained in the offer. The notice given by Shepler’s shall be by
registered mail, return receipt requested. Failure of Shepler’s to respond within said 14
day period shall operate as a waiver and release of said right of first refusal.

10) Use of Premises:

A. Buildings: Subject to prior approval by the Village Council, Shepler’s

mayshall be-allowed-to-construct buildings and other structures on the Leased Premises

consistent with the purpose of this lease. All applicable to-all- local ordinances, State and



Federal laws shall apply to any such construction. AHewever;any buildings or structures

constructed by Sheplers and not removed from the premises within 120 days after the
termination of this lease shall become the property of the Village.

B. Shepler’s agrees not to wharf boats out from its dock in such a way as to
interfere with the operation of the Village marina or any additions thereto. “Wharfing
out” is the practice of mooring one boat broadside to the dock and then attaching another
boat broadside to the first boat and possible additional boats in the same manner so that
more than one boat is tied side by side, parallel to the dock and extending out from the
dock.

C. Parking: No parking will be permitted west of the Shepler entry in the
East Central Street right-of-way and no additional spaces shall be designated without the
approval of the Village Council.

11) Restriction of the VillageLessor’s Usage: The Villagelessor will leave 90 feet

of space for the operation of Shepler’sthe Lessee’s marina and ferry business between the
Village’s Lessor’s-present docks and the Leased Premises:, as specified on the attached

Fxhibit A.

12) Maintenance and Repair: Shepler’s agrees to perform the usual customary

and routine repairs required to keep the Leased Premises in good condition. Said
maintenance shall include the dock. In the event extraordinary damage is caused by acts
not attributable to either party, the Village shall not be obligated to repair said damage. In
such event, Shepler’s shall not be obligated to repair such damage and may elect to repair
the damage at its own expense and continue with the lease.

13) Fuel Sales: The parties acknowledge that Shepler’s will store fuel on the
Leased Premises for its own use and for sale to customers. Shepler’s specifically agrees to
indemnify and hold the Village harmless for any contamination, damage or injury resulting
from its storage or use of such fuel. Shepler’s further agrees to supply the Village with
proof that it maintains fuel liability insurance with a loss payable of not less than
$1,000,000 and that it is in compliance with all applicable state and federal laws regarding
the storage, use and sale of said fuels

14) Breach: In the event of a breach of any provision or requirement of this lease

by either party, the aggrieved party may serve a notice of intent to terminate this lease.



The other party shall have 120 days to cure the breach. If the conditions complained of
cannot be corrected at that time due to weather conditions, reasonable additional time, not
to exceed three months, shall be extended to cure the breach caused by the weather delay.
After such time, either party may pursue any other remedies afforded by law.

15) Early Termination by Shepler’skessee: Shepler’s may elect (o terminate this

lease agreement prior to its expiration by providing 120 days written notice to the Village.

However, Shepler’s Lessee-shall pay a penalty of two years lease payments to the Village

upon early termination in addition to rent due for the current year. If said lease is

terminated in the 9th year of this agreement, Shepler’s the Lessee shall only pay the

payment dues for the remainder of the lease term.

Furthers—ifduring-the-two-yemrpenalty-period-the Village leases-the property-and
eolleetsrent; the sime would-be applied to-the penalty amount due (e.g- if the Village
eolleets SH0:000;- then-the-twvo-yenr penalty would-be-reduced-hy-thesame:

16) This is the entire agreement between the parties regarding its subject matter.

There are no prior or contemporaneous agreements. It may not be modified or amended

except in writing, siened by all parties after approval of both the Village Council and

Sheplers. It shall not be affected by any course of dealing,

17) Severability: The invalidity or unenforceability of any provision herein shall in
no way effect the validity or enforceability of any other provisions.
IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day

first above written.

Village of Mackinaw City

By:
Robert R. Heilman
Its Village President
By:
Lana Jaggi
Its Village Clerk



STATE OF MICHIGAN )
County of )

Subscribed and sworn to before me this day of , 2016, by
Robert R. Heilman, as Village President, and Lana Jaggi, as Village Clerk, on behalf of the
Village of Mackinaw City, Michigan.

Notary Public:

County, Michigan
Acting in County
My commission expires:

Shepler’s, Ine.
By:
William Shepler
Its:
STATE OF MICHIGAN )
County of )
Subscribed and sworn to before me this day of , 2016, by
William Shepler, as , on behalf of Shepler’s Inc., a Michigan Corporation.
Notary Public:
County, Michigan
Acting in County

My commission expires:

Prepared by and return to after recording:

David M. White

Village Manager

Village of Mackinaw City
Post Office Box 580
Mackinaw City, MI 49701

La/forms/Lease Agreament






EXHIBIT A

Description of area to be leased and bottom lands will be inserted here



EXHIBIT "A"

L i Fre

| SURVEYFOR: . i -
* VILLAGE OF MACKINAW €YY
CHEBOYGAN COUNTY, MICRIGAN,

SURYEY WY: *
DAYVID J. GRONDIN'

123 NORTH HURON ..
CHEBOYGAN, MICHIGAN;

- LEGAL DESCRIFTION AS SURVEYED:

A PORTION OF 14740, BLOCK B, VILLAGE OF MACKINAW CITY TOGETHER WITH A
LARCEL OF LAXE HURON BOTTOM. LANDS, SECTION 13, T39N, RIW, MACKINAWY
TOWNSHIP, CHEBOYGAN €O 1 MICHIGAN, DESCRIBED A9 FOLLOWS: BEGINNING
AT THE SOUTHWESTERLY CORNER.OF LOY 39, BLOCK "B" VILLAGE OF MACKINAW
CITY; PROCEEDINGTHENCE S 86 I 34' 40" | ALONG THE LOT LINE BETWEEN LOTS 39
- ANDA0'SAID ELOCK B, A DISTANCE OF 258.37 FEET; THENCE N 63 D 53' 20" 5 83,76
- FEEY; THENCE - 250 49' & 26.44 FEET; THENCE, S 85D 39' % 67.01 FEET; TRENCE N 87
D AT L 6571 FELT;. THENCE N 63D 24' R 7475 FEET; THENCE S 84D 19'E 27.18 FEET; .
- THENCE 8,620 15 & 7404 FEET; THENCE 947D 07" £ 111.37 FEET; THENCE 941D 40'%
203.02 TEET: THENCH N3 48D 04'W-34.00 FEET; THENCE N 41 D 35* W 155.02 FEET; o
THENCE N 56 37 ' W'144.64 FEET; THENCE 830 1) 45' W 21.56 FEET; TRENCE N 96 D 51°
o W ABS.BIFEET; THENCE 911 43'W 19.70 FEET; THENCE N 86 D 34' 40" W 173,00 FEET .
| ALONG THE SQUTH LINE OF JAID LOT 40 ; THENCE. N 42 D 09' 20" 12 .89 74 FEET TO THE

" POINY OF BEGINNING OF 1S DESCRIPTION, CONTAINING 59937.34 SQUARE YEET QR |
S JTEACRES MORK. OR L £95; EXCERT THAT PORTION NORTH F THE 20 FEET CORP OF
ENGINEZRS ENT.CONTAINING 3452 501, y - LTO.

UARE, YEET SUBJECT TO

% _gElﬁ-igss.;_M:






VILLAGE PIER LEASE AGREEMENT

Agreement made this day of , 2016, by and between the

Village of Mackinaw City, a Michigan Municipal Corporation, whose address is 102 S.
Huron Avenue, Mackinaw City, MI 49701, hereinafter referred to as “Village”; and,
Shepler’s Inc., a Michigan Corporation, whose address is 556 K. Central Avenue,
Mackinaw City, MI 49701, hereinafter referred to as “Shepler’s” .

Whereas, the Village owns real estate, including bottomlands in Cheboygan County,
Michigan described on Exhibit A attached hereto, and

Whereas, Shepler’s has previously leased said property from the Village in
conjunction with its operation of a ferry boat business, and

Whereas, the parties agree to enter into a new lease agreement.

Witnesseth, in consideration of the payment of rent as outlined here, and the mutual
covenants contained herein, the Village agrees to lease to Shepler’s and Shepler’s_agrees to
lease from the Village , the property described on Exhibit A (the “Leased Premises”) on the
following terms and conditions:

1) Rental Price: Rental payments shall be made by Shepler’s to the Village on an
annual basis during the term of this lease agreement. The base rental price shall be $
$174,720 beginning January 1, 2017 and shall be adjusted annually thereafter by
multiplying new the base rental price by the escalator factor of 4% prior to payment each
year. The payment shall be due on September 1, of each year, commencing September 1,
2017.

2) Term: The term of said lease shall commence on the first day of January 2017

and expire on the 30™ day of December 2026.



3) Purpose: The purpose of this lease is to allow Shepler’s to operate a marina and
ferry boat operations on the Leased Premises, including but not limited to boat repair, boat
storage, laundry, showers, fuel, eating facilities and the loading and unloading of freight.

4) Indemnification: Shepler’s agrees to hold harmless and indemnify the Village

for any and all injuries or damages to persons or property resulting from Shepler’s use of
the Leased Premises or occurring on the Leased Premises during the term of this lease.
Said indemnification shall include all costs and liability incurred by the Village, including
actual attorney fees.

5) Insurance: Shepler’s shall maintain liability insurance covering the Leased
Premises and its activities thereon with a loss payable of not less than $5,000,000. Shepler’s
shall further name the Village as additional insured and supply the Village with a copy of
said policy on an annual basis.

6) Tax Assessments: Any and all taxes assessed against the Leased Premises and

any improvements thercon shall be paid by and be the sole responsibility of Shepler’s.

7) Bottomlands: The Village currently makes lease payments to the State of
Michigan for the use of said bottomlands; these payment fees shall be passed on to
Shepler’s and paid directly by Shepler’s in addition to the Village Pier lease payments.

Any terms and conditions mandated by the State of Michigan pursuant to such a lease shall
become a .part and parcel of this lease and Shepler’s, as lessee, shall be subject thereto.

8) Sale during Lease Period. Either party may sell, transfer or assign their rights

under this lease provided that the assigning party present the other party with a written
assignment, executed by the assignee, by which the assignee acknowledges the binding
effect of the terms and conditions of this lease. Any such assigning party shall have no
further responsibility or liability for non-compliance or breach that occurs subsequent to
the assignment. A lease sale by Shepler’s must have prior Village Council approval.

9) Right of First Refusal. During the term of this lease agreement and in

consideration of its conditions, Shepler’s is hereby granted a right of first refusal to
purchase the Leased Premises should the Village choose to sell. If the Village receives a
good faith, bonafide offer to purchase said premises and intends to accept the same, the
Village shall give notice to Shepler’s of a copy of said written offer, by certified mail, return

receipt requested, together with a statement that the Village intends to accept the offer.



Upon receipt of said notice, Shepler’s shall have 30 days from receipt of said notice to
notify the Village that it intends to match said offer and purchase the Leased Premises on
the same terms and conditions as contained in the offer. The notice given by Shepler’s shall
be by certified mail, return receipt requested. Failure of Shepler’s to respond within said

30 day period shall constitute a waiver and release of said right of first refusal.

During the term of this lease agreement Shepler’s shall grant to the Village the right
of first refusal to purchase any parcels of land currently owned by Shepler’s that is
adjacent to the Leased Premises . . If Shepler’s receives a good faith, bonafide offer to
purchase said adjoining property and intends to accept the same, Shepler’s shall give
notice to the Village of a copy of said written offer, by certified mail, return receipt
requested, together with a statement that Shepler’s intends to accept the offer. Upon
receipt of said notice, the Village shall have 30 days from receipt of said notice to notify
Shepler’s that it intends to match said offer and purchase the adjoin property on the same
terms and conditions as contained in the offer. The notice given by the Village shall be by
certified mail, return receipt requested. Failure of the Village to respond within said 30

day period shall constitute a waiver and release of said right of first refusal.

Upon expiration of this lease agreement, if the Village intends to lease the Leased
Premises to a third party, the Village shall first give Shepler’s a right to lease said premises
on the same terms and conditions. This grant of first right of refusal, hereby acknowledged
by both parties, shall require the Village to provide Shepler’s with a written notice of the
exact terms and conditions of the lease proposed by the third party by certified mail, return
receipt requested, together with a statement that the Village intends to accept said lease
offer. Shepler’s shall then have a period of 14 days from the receipt of such notice to notify
the Village that it intends to lease the premises on the same terms and conditions as those
contained in the offer. The notice given by Shepler’s shall be by registered mail, return
receipt requested. Failure of Shepler’s to respond within said 14 day period shall operate
as a waiver and release of said right of first refusal.

10) Use of Premises:




A. Buildings: Subject to prior approval by the Village Council, Shepler’s
may construct buildings and other structures on the Leased Premises consistent with the
purpose of this lease. All applicable local ordinances, State and Federal laws shall apply to
any such construction. Any buildings or structures constructed by Sheplers and not
removed from the premises within 120 days after the termination of this lease shall become
the property of the Village.

B. Shepler’s agrees not to wharf boats out from its dock in such a way as to
interfere with the operation of the Village marina or any additions thereto. “Wharfing
out” is the practice of mooring one boat broadside to the dock and then attaching another
boat broadside to the first boat and possible additional boats in the same manner so that
more than one boat is tied side by side, parallel to the dock and extending out from the
dock.

C. Parking: No parking will be permitted west of the Shepler entry in the
East Central Street right-of-way and no additional spaces shall be designated without the
approval of the Village Council.

11) Restriction of the Village’s Usage: The Village will leave 90 feet of space for

the operation of Shepler’s marina and ferry business between the Village’s present docks
and the Leased Premises:, as specified on the attached Exhibit A.

12) Maintenance and Repair: Shepler’s agrees to perform the usual customary

and routine repairs required to keep the Leased Premises in good condition. Said
maintenance shall include the dock. In the event extraordinary damage is caused by acts
not attributable to either party, the Village shall not be obligated to repair said damage. In
such event, Shepler’s shall not be obligated to repair such damage and may elect to repair
the damage at its own expense and continue with the lease.

13) Fuel Sales: The parties acknowledge that Shepler’s will store fuel on the
Leased Premises for its own use and for sale to customers. Shepler’s specifically agrees to
indemnify and hold the Village harmless for any contamination, damage or injury resulting
from its storage or use of such fuel. Shepler’s further agrees to supply the Village with
proof that it maintains fuel liability insurance with a loss payable of not less than
$1,000,000 and that it is in compliance with all applicable state and federal laws regarding

the storage, use and sale of said fuels



14) Breach: In the event of a breach of any provision or requirement of this lease
by either party, the aggrieved party may serve a notice of intent to terminate this lease.
The other party shall have 120 days to cure the breach. If the conditions complained of
cannot be corrected at that time due to weather conditions, reasonable additional time, not
to exceed three months, shall be extended to cure the breach caused by the weather delay.
After such time, either party may pursue any other remedies afforded by law.

15) Early Termination by Shepler’s: Shepler’s may elect to terminate this lease

agreement prior to its expiration by providing 120 days written notice to the Village.
However, Shepler’s shall pay a penalty of two years lease payments to the Village upon
early termination in addition to rent due for the current year. If said lease is terminated in
the 9th year of this agreement, Shepler’s shall only pay the payment due for the

remainder of the lease term.

16) This is the entire agreement between the parties regarding its subject matter.
There are no prior or contemporaneous agreements. It may not be modified or amended
except in writing, signed by all parties after approval of both the Village Council and
Sheplers. It shall not be affected by any course of dealing.

17) Severability: The invalidity or unenforceability of any provision herein shall in
no way effect the validity or enforceability of any other provisions.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals the day

first above written.

Village of Mackinaw City

By:
Robert R. Heilman
Its Village President
By:
Lana Jaggi
Its Village Clerk



STATE OF MICHIGAN )
County of )

Subscribed and sworn to before me this day of , 2016, by
Robert R. Heilman, as Village President, and Lana Jaggi, as Village Clerk, on behalf of the
Village of Mackinaw City, Michigan.

Notary Publie:

County, Michigan
Acting in County
My commission expires:

Shepler’s, Inc.
By:
William Shepler
Its:
STATE OF MICHIGAN )
County of )
Subscribed and sworn to before me this day of , 2016, by
William Shepler, as , on behalf of Shepler’s Inc., a Michigan Corporation.
Notary Public:
County, Michigan
Acting in County

My commission expires:

Prepared by and return to after recording:

David M. White

Village Manager

Village of Mackinaw City
Post Office Box 580
Mackinaw City, MI 49701

La'forms/Lease Agreement






EXHIBIT A

Description of area to be leased and bottom lands will be inserted here



EXHIBIT "A"
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- LEGAL DESCRIFTION AS SURVEZED:

A PORTION OF 10740, BLOCK B, VILLACE OF MACKINAW CITY TOGETHER WITH A
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Village of Mackinaw City
Capital Improvement Plan 2016-17 through 2021-22

The requirement for capital budgeting for the following six fiscal years is found in the
Michigan Planning Enabling Act (Public Act 33 of 2008, as amended). Capital budgeting has
two elements. The first is a Capital Improvements Plan, and the second is the incorporation of
that plan into the annual budget and future budget forecasts. The Capital Improvement Plan is a
six year schedule of all proposed major capital improvement projects including project priorities,
costs estimates and methods of financing. Each year the Capital Improvement Plan is revised for

the next fiscal year.

Including the Capital Improvement Plan in the annual budget, and future budget
forecasts, is primarily for the purpose of adjusting the multi-year program of projects to changing
needs and circumstances. It also ensures that projects proposed and planned for are actually
completed. At the end of each fiscal year, the projects completed during that year are removed
from the plan and an additional year’s projects are added. The Capital Improvement Plan is
designed to be amended on an annual basis. Projects can be added or subtracted as the needs and

resources of the community adjust.

An effective and ongoing Capital Improvement Plan is beneficial to elected officials,
staff, and the general public. Among the benefits that can be received from an adopted and well-
maintained Capital Improvement Plan are:

1. Coordination of the community’s physical planning with its fiscal planning
capabilities;

2. Ensuring that public improvements are undertaken in the most desirable order of
priority;

3. Assisting in stabilization of tax levies over a period of years;

4. Producing savings in total project costs by promoting a “pay as you go” policy of
capital financing thereby reducing additional interest and other extra charges;
Providing adequate time for planning and engineering of proposed projects;

6. Ensuring the maximum benefit of the monies expended for public improvements;
and

7. Permitting municipal construction activities to be coordinated with those of other
public agencies within the community.

Capital improvement planning and budgeting allow officials and citizens to set priorities
for capital expenditures and ensure maximum physical benefit for a minimum -capital
expenditure through an orderly process of project development, scheduling and implementation.



A wide range and variety of capital improvements are included in the Capital

Improvement Plan. Listed below are several criteria to aid in the review of potential projects:

L
2.

© © N o w oa

Required to fill any federal or state judicial administrative requirements.
Relationship to source and availability of funds.

Impact on annual operating and maintenance costs.

Relationship to overall fiscal policy and capabilities.

Project’s readiness for implementation.

Relationship to overall community needs.

Relationship to other projects.

Distribution of projects throughout the community.

Relationship to other community plans.

These factors are all relevant and must be considered in order to ensure that the best

quality of service is delivered to our residents in the most fiscally prudent manner. Most

importantly the proposed list of capital projects has to reflect the overall goals and vision of the

community’s adopted Master Plan.

THE FOLLOWING CODES ARE USED THROUGHOUT THE DOCUMENT TO INDICATE THE
SOURCE OF FUNDING FOR THE PROPOSED PROJECTS

CF- Cemetery Fund

DDA — Downtown Development Authority
DPW- Public Works Department
DO — Donations

ERF — Equipment Replacement Fund

FD- Fire Department

FG — Federal Grant

GF — General Fund

GO — General Obligation Bonds
GR - Grants (Local, Federal)
LS — Local Street Fund



MF- Marina Fund

MS — Major Street Fund
MUNI-S- Municipal Streets
PD — Police Department

PR- Parks Department
REC-C Recreation Center
REC-COM- Recreation Complex
SA — Special Assessment

SF — Sewer Fund

SG — State Grant

SM — Special Millage

UTB — Unlimited Tax Bonds
WI — Water Fund



Village of Mackinaw City

2015-16 Fiscal Year

CAPITAL IMPROVEMENT PLAN — EXECUTIVE SUMMARY

2016-2017 Fiscal Year

Project Cost Funding Source/ Fund
New Roof One Story section $40,000 2016-2017 Budget / Rec-C
Recreation Center
New Water Meters for $50,000 2016-2017 Budget/ DDA, PR,
unmetered Village Facilities WF
Above ground Equipment $30,000 2016-2017 Budget/ DPW,ERF,
Hoist for Heavy equipment SF, WF
New Tower/Pumper Fire $800,000 GR, Loan, Available Cash/ FD
Department
Utility upgrade, new roadway $100,000 GR, SG, Loans, other sources
North Huron Ave, available at time of project/

DDA, MS, Muni-S, WF, SF

Wastewater Plant Upgrades $100,000 GR, SG, Loan, Available Cash/
to be determined at Budget SF
time. Multi- Year
Sewer System upgrades, to be $70,000 GR, SG, Loan, Available Cash/
determined at Budget Time. SF
Multi-year
Water Main upgrades, To be $685,450 GR, SG, Loan, Available Cash/
determined at Budget Time. WF
Multi-Year
Water Facility upgrades, To be $72,000 GR, SG Loans, Available Cash/
determined at Budget Time. WF
Multi-year project
Harbor Dock Upgrades Dock B $275,000 GR SG, Available Cash/ MF
Turnout Gear Fire $60,000 GR, Available Cash/ FD
Department
DPW Vehicles To be $70,000 2016-2017 Budget/ DPW, ERF
determined
Police Vehicles $60,000 2016-2017 Budget/ PD
Total $2,412,450




Project Cost Funding Source/ Fund
Police-Fire Facility $1,000,000 GR, Loans, Available Cash/ PD,
FD
New Decking, Painting Dock A $275,000 GR, SG Available Cash/ MF
Water Main Upgrades Multi- $550,000 GR, SG, Loans, Available
Year Cash/ WF
Water Facility Upgrades-Multi $80,000 GR, SG, Available Cash/ WF
Year
Sewer System Upgrades- $125,000 GR, SG, Loan, Available Cash/
Multi-Year SF
Wastewater Plant Upgrades- $186,000 GR, SG, Loan, Available Cash/
Multi-Year SF
Paving Gravel Roads to reduce $80,000 To be done as part of Budget
maintaince costs process./ Muni-S, MS, LS
DPW Equipment $52,000 To be determined as part of
the Budget process/ DPW,
ERF
Police Car $29,700 To be part of the Budget
process/ PD
DDA East Central Tree $90,000 DDA
Replacement project
North Huron Avenue $900,000 GR,SG Loans, other sources
available at time of project/
DDA, MS, Muni-S, WF, SF
Village Hall Renovation $100,000 GR, Loans or Grants available

at time of project.

Total

$3,467,700




2018-2019 Fiscal Year

Project

Cost

Funding Source/ Fund

Water Main Upgrade Multi- $500,000 GR, SG, Loan, Budget/ WF
Year project

Refurbished Vacuum Truck, $200,000 Loan, Available Cash/ DPW,
Wastewater, Water, DPW WEF, SF

Street repair or replacement $200,000 Part of Budget process/ Muni-
To be determined S, MS, LS
Wastewater Treatment Plant $186,000 GR, SG, Budget Process/ Sf
upgrades. Multi- Year project

To be determined

Replace Radio Meters/ Water $60,000 Budget Process/ WF
Harbor Electrical Upgrades, $70,000 GR, SG, Available Cash/ MF
New Power Pods

DPW Equipment, To be $60,000 Budget Process/ DPW, ERF
determined

Wastewater Equipment Lift $20,000 GR, SG, Budget Process/ WF
Stations

Well 3 Rehab $13,000 Budget Process/ WF
Lab Equipment Wastewater $15,000 Budget Process/ SW
Treatment Plant

Water Valve Replacement $10,000 Budget Process/ WF
Program

Village Hall Renovation $300,000 GR, Loans or Grants available

at time of project.

Total

1,634,000




2019-2020 Fiscal Year

Project Cost Funding Source/ Fund
Water Main upgrade or $500,000 GR, SG, Loan Available Funds/
replacement WF
Water Valve Replacement $15,000 Budget Process/ WF
Repair, Replace and Upgrade $200,000 To be determined/ Muni-S,
various Village Streets. To be MS, LS
determined.
Replace Du Jauncey Lift $150,000 GR, SG, Budget Process/ SF
Station, Sewer
WWTP Facility upgrades, $186,600 GR, SG, Budget Process/ SF
Multi-Year project to be
determined
Harbor Upgrades, Dock $275,000 GR,SG, Budget Process,
Replacement Paint Available Funds/ MF
Superstructure
Replace Radio Meters $60,000 Budget Process/ WF
% Ton Truck with Plow for $34,000 Budget Process/ SF, ERF
Water and Sewer
Skid Steer with attachments $30,000 Budget Process/ ERF,DPW, CF,
Air packs Fire Department $24,000 GR, Budget Process/ FD
Zero Turn Mower $12,000 Budget Process/ ERF,DPW, PR
Upgrade of Trails $50,000 Budget Process/ Grants
Upgrade of Parks Accessibility $50,000 Budget Process/ Grants
Total $1,586,600




2020-2021 Fiscal Year

Project Cost Funding Source/ Fund

Water Storage Tank $600,000 GR, 5G,, Loans, Available
Funds/ WF

Repair, Replace, and $200,000 To be determined/ Muni-S,
Upgrade various Village MS, LS
Streets. To be determined.
Rescue Pumper Fire $275,000 GR, Loans Available Funds/ FD
Department
Water Main Upgrades- Multi $500,000 GR, SG, Loans, Available
Year Project Funds/ WF
Wastewater Treatment Plant $186,600 GR, SG, Available Funds/ SF
upgrades. Multi-year project
Well 1 Generator 580,000 GR, SG, Budget Process/ WF
Replace Radio Meters/Water $60,000 Budget Process/ WF
Well 4 Rehabilitation $40,000 Budget Process/ WF
Replace 4, 42 Foot docks $40,000 GR, SG, Budget Process/ MF
with 60 Foot floating docks
Upgrade Fuel System Harbor $40,000 GR, SG, Budget Process/ MF
WWTP Resurface Clarifier $95,000 GR, SG, Loan, Budget
and Mechanicals Process/ SF
Water Valve Replacement $15,000 Budget Process/ WF

Total

$2,031,600




2021-2022 Fiscal Year

Project Cost Funding Source/ Fund
Repair, Replace, Upgrade $200,000 To be determined/ Muni-S,
Various Village Streets. To be MS, LS
determined
Wastewater Treatment Plant $186,000 GR, SG Available Funds/ SF
Upgrades. Multi-year project
Water Main Upgrades-Multi $500,000 GR, SG, Loans, Available
Year project Funds/ WF
Replace 4, 42 foot docks with $40,000 GR, SG, Budget Process/ MF
60 foot floating docks
Update Boaters Restrooms $125,000 GR, SG, Available Funds/ MF
and Showers
Water Valve Replacement $20,000 Budget Process/ WF
Replace Radio Meters/Water $60,000 Budget Process/ WF
Backhoe with Breaker $50,000 Budget Process/ ERF,
Attachment. DPW,WF, SF, CF.
DPW Pickup 530,000 Budget process/ ERF, DPW
Total 1,211,000




2016 JAWS OF LIFE SERVICES AGREEMENT
BETWEEN COUNTY OF EMMET AND
VILLAGE OF MACKINAW CITY

THIS AGREEMENT is made hetween the County of Emmet, a Michigan municipal
corporation, with an address of 200 Division Street, Petoskey, Michigan 49770 (hereinafter
“County”), and the Village of Mackinaw City, a Michigan municipal corporation, with an address
of 102 S. Huron Street, P.O. Box 580, Mackinaw City, Michigan 49701 (hereinafter “Village").

Recitals

- WHEREAS, the County wishes to provide its citizens with the jaws of life extrication
services as needed in emergency situations; and

WHEREAS, the Village represents that it is qualified and willing to provide such jaws of
life services under the terms and conditions set forth in this Agreement.

NOW THEREFORE, in consideration of the mutual covenants, promises and
agreements contained herein, the parties agree as follows:

1. Scope of Services.

A. The Village will provide jaws of life services on a 24-hour-a-day, 7-day-a-
week basis, within the Townships of Wawatam, Bliss, Carp Lake, McKinley, Center,
Readmond, and Cross Village. The Village may also provide such services to other
areas within the geographical limits of Emmet County if requested pursuant to any
mutual aid agreements in effect during the term of this Agreement.

B. The Village will, at its sole expense, secure and maintain in good,
operating condition the jaws of life equipment necessary to perform the services under
this Agreement. :

C. The Village will provide sufficient qualified and properly trained
personnel for the purpose of performing the services under this Agreement on an

emergency call basis.

D. Upon request, the Village, or its designee, will provide to the Emmet
County Clerk a current list of all such personnel, including the qualifications and training
of each, and other information related to this Agreement

2. Term. This Agreement will be effective for a period of one year, commencing
on January 1, 2016, and expiring on December 31, 2016.

3. Compensation. The County will pay to the Village a lump sum payment of
$4,500.00 after April 1, 2016. Payment will be made following the County's receipt of an

invoice from the Village for this amount.

4. Nondiscrimination. The Village covenants not to unlawfully discriminate

-1-



against any employee or applicant for employment with respect to hire, tenure, terms,
conditions, or privileges of employment, or a matter directly or indirectly related to employment,
or in the delivery of services under this Agreement, because of race, color, religion, national
origin, age, sex, disability, height, weight, marital status, pregnancy or protected activity. A
breach of these covenants may be regarded as a material breach of this Agreement.

5. Relationship of Parties. No statement contained in this Agreement will be
construed to find any Village employee, volunteer or agent as an employee, partner or agent of
the County, and Village employees, volunteers and agents will be entitled to none of the
privileges, rights or benefits of County employees. The Village will comply with all laws relative
to withholding taxes and maintenance of workers' compensation insurance.

6. Indemnification. The Village will indemnify, defend and hold harmless the
County its officers, boards, commissioners, employees and agents against all claims of loss,
damage and/or injury arising out of the performance of its services under this Agreement. Such
indemnification will survive the termination of this Agreement. By entering this Agreement,
neither party waives any immunities provided by applicable State or federal law.

7. Termination. Either party may terminate this Agreement, with or without cause,
at any time upon sixty (60) days' prior written notice to the other party. Payment will be made to
the Village only for those services completed up to the time of termination, and the Village will
return to the County the pro rata portion for the period following termination.

8. Assignment. A party cannot assign this Agreement or any right or obligation
under this Agreement without the prior written consent of the other party.

8. Severability. Each provision of this Agreement must be interpreted in a way that
is valid under applicable law. If any provision is held invalid, the rest of the Agreement will

remain in full effect.

10.  Waiver. A waiver of a breach of any term of this Agreement will not be
considered (1) a waiver of a further breach of the same term, or (2) a waiver of a breach of any
other term, or (3) a waiver of a party's right to declare an immediate or a subsequent default.

11. Amendment. The parties can amend this Agreement only by a written document
signed by both parties.

12. Successors and Assigns. If this Agreement is properly assigned, then it will bind
and benefit the successors and assigns of the parties.

13. Notices. All required notices must be in writing and will be given when delivered
(1) personally, or (2) by registered or certified mail, return receipt requested, addressed as
follows (or to any other address that is specified in writing by either party):

If to the County: County of Emmet
c/o County Administrator
200 Division Street
Petoskey, Michigan 49770

.



If to the Village: Village of Mackinaw City
c/o Village Manager
102 S. Huron Street
P.O. Box 580
Mackinaw City, Michigan 49701

14. Entire Agreement. This Agreement and its attachments contain the entire
understanding between the parties.

15.  Titles and Headings. Titles and headings are inserted in this Agreement for
reference purposes only, and must not be used to interpret this Agreement.

AGREED to this day of , 2016, at Petoskey, Michigan.
WITNESS: VILLAGE OF MACKINAW CITY
By:
Lana Jaggi, Clerk Robert Heilman, Village President
COUNTY.QF EMMET
S bt o
By~ L d (TG
Juli Wallin, Clerk James E. Tamlyn, Chairperson s/
+Emmet County Board of Commissioners
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VILLAGE OF MACKINAW CITY ZONING ORDINANCE
Proposal

July 25, 2016

Per request, the Northeast Michigan Council of Governments (NEMCOG) is submitting a
proposal to work with the Village of Mackinaw City to create a new Zoning Ordinance.

Preparation of Zoning Ordinance

The Zoning Ordinance will address planning and zoning issues identified in the Village of
Mackinaw City Master Plan and will incorporate all recent state mandates on zoning matters.
Regulations for new forms of development and innovative zoning techniques will be
researched and addressed. The resulting ordinance will be comprehensive and will employ
graphics and tables as illustration.

General zoning ordinance topics to be reviewed and revised:

* Definitions and General Provisions

*+ Zoning district boundaries and schedule of regulations
s3 District Regulations: Use Matrix

** Site Plan Review and Special Uses

** Supplemental Site Development Standards

7

¢ Administration and Enforcement of the Zoning Ordinance

LJ

¢ Zoning Board of Appeals
< Amendments & Adoption

This proposal includes:

1. Comprehensive review and revision of entire ordinance and map — NEMCOG will
incorparate text for review hy the Village Council.

2. 10 meetings with the Village Council to review and discuss draft articles.

3. Creation of diagrams throughout the ordinance depicting district regulations, design
standards, and general standards.

4. Final ordinance pdf document will be made interactive by including:

a. links to other referenced sections of the ordinance;
b. links to referenced local, state and federal laws;

Aleona ' Alpena * Cheboygan * Crawford * Emmet * Montmorency ' Oscoda * Otsego * Presque Isle A
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links to referenced websites;

d. links from the main Table of Contents;

e. links to each section from each Article’s Table of Contents (contained on the first
page of each separate article); and

f. links to each Article in a Table of Contents depicting the Article tabs at the bottom

of each page.

&

Process of Zoning Ordinance Preparation

A. Prepare Zoning Text/Map: NEMCOG will draft or revise zoning text (by Article) prior to
each meeting and will transmit text in electronic format.

B. Meetings: At each meeting, NEMCOG staff will review draft chapters with Village Council
members. After the meeting, NEMCOG staff will make appropriate changes based on the

discussion.

Meeting 1 — Introduction and Definitions Meeting 2: General Provisions part |

Meeting 3 — General Provisions part Il Meeting 4 — District Regulations

Meeting 5 — Use Matrix Meeting 6 — Site Plan Review/Special Uses
Meeting 7 — Supplemental Regulations part | Meeting 8 — Supplemental Regulations part Il

Meeting 9 — ZBA, Administration & Amendments Meeting 10 — Final review

C. Compile and Edit Zoning Ordinance: NEMCOG will compile and edit the entire Zoning
Ordinance document for review by the Village Council prior to the public hearing, and
afterward will revise as needed.

D. Adoption Process: NEMCOG will assist the Village Council with the adoption process
including legally required transmittals and adoption notices.

Products

Digital draft copies of each article will be provided as they are completed. After the public
hearing and ordinance adoption, 12 hard copies of the final approved Zoning Ordinance will
be provided to the Village of Mackinaw City. In addition, a digital copy of the ordinance
(including text, illustrations, and zoning map) will be provided to the Village in Microsoft
Word and Adobe PDF format to be filed and used for making additional copies and/or
amendments. NEMCOG will pravide one 24" x 36" color zoning map for display purposes at
the Village offices.

Services to be provided by the Village of Mackinaw City for Zoning

regional Ordinance preparation

Cooperation
Since The Village of Mackinaw City will make available, free of charge, all existing information
1968 pertinent to the Zoning Ordinance. This will include Village maps, reports, data on local
building activities, any information concerning existing public services and facilities, and
other existing file material related to ordinance preparation. The Village will provide a
Microsoft Word version of the current zoning ordinance in addition to the mapping files used
Alcona ' Alpena * Cheboygan * Crawford * Emmet * Montmorency * Oscoda * Otsego * Presque Isle A
An
Equal Oppportunity
Employer




to create the current zoning map. The Village of Mackinaw City agrees to provide input and
guidance throughout the ordinance development process. Finally, the Village Council will
lead efforts to identify community concerns or controversy at the earliest possible stage.

Project Costs: $16,560

NEMCOQOG proposes to complete the described professional services for a fee of $16,560. The
Village will maintain membership in the Northeast Michigan Council of Governments. Due to
the length of this project, this total will be budgeted over two fiscal years.

Total
Zoning Ordinance text/research $9,900
Meetings (10) 43,750
Travel 5720
Administration, Project Set-Up, & other misc expenses (printing, postage) $2,190
Project Total 516,560

Note:  If the Village of Mackinaw City requests work activities outside this scope, there would be
additional charges, based on time and materials expended by NEMCOG staff. The additional charges
would be determined and agreed upon prior to NEMCOG proceeding with the expanded scope. If
the Village of Mackinaw City requests travel by NEMCOG staff to Village Council meetings, the
additional charge will be $500 per meeting.

Regional
Cooperation
Since

1008
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Zoning Ordinances - Discover Northeast Michigan http://www.discovernortheastmichigan.org/zoning.asj
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Home / Cemmunity / Planning & Community Development / Zoning Ordinances

Community Development by County

Zoning Ordinances

Community Development Resources

NEMCOG \ % AR ERIE T
Community Development Projects staff provides v
a wide variety
Master Plans of zoning
_ _ services to
Zoning Ordinances
counties,
Recreation Plans townships,
cities, and
Environment & Natural Resources villages in

northeast Michigan including comprehensive review and an:
Hazard Mitigation Plans o . .
of a community's current zoning, zoning updates/amendme
Solid Waste Plans and complete rewrite of a community's zoning ordinance.
NEMCOG staff provides expertise in rural and urban zoning
Wellhead Protection well as on current issues in the field of zoning. We specialize
providing a graphic-rich zoning ordinance that is easy for loc
Regional Planning Agencies officials and the public to use. By working closely with local
Planning Commissions and Zoning Boards, we tailor zoning

Registration Forms
ordinances to make the most sense for the community.

NEMCOG Staff Zoning Services offered by NEMCOG staff:

Denise Cline Zoning Ordinance review and assessment
Zoning Ordinance amendments
Zoning Ordinance rewrites

Related Content Zoning maps

Michigan Zoning Enabling Act Site plan review reports

Zoning Ordinance Adoption Checklist Reports on Planning Commission action items

1 of 4 8/31/2016 2:32 PM



Zoning Ordinances - Discover Northeast Michigan

Zoning Amendment Adoption Checklist
Michigan Medical Marihuana Act

Land Division Act

2o0f 4

http://www.discovernortheastmichigan.org/zoning.as)

Reports/opinions on rezoning proposals
Reports/opinions for Zoning Board of Appeals cases a
Professional expertise on the implementation of existing pla
through zoning

General professional expertise on specific zoning issues/que
such as wind turbines, downtown regulations, agricultural zc
airport zoning, sexually oriented businesses, cell phone towt
home based business, cottage industry, waterfront zoning,

parking requirements, form-based zoning, outdoor wood bu

stoves, and many other zoning-related issues.
Current & Recent Zoning Ordinance Projects:

e Tawas Township Zoning Ordinance  (losco County) (In
progress: Denise Cline)

e City of Grayling Zoning Ordinance (Crawford County) (In
progress: Denise Cline)

e West Traverse Township Zoning Ordinance (Emmet Coun
progress: Denise Cline)

e Village of Hillman Zoning Ordinance  (Denise Cline) -

Interactive ordinance
e City of Harrisville Zoning Ordinance  (Denise Cline)
e Emmet County Zoning Updates (Denise Cline) - Interactive

ordinance

e City of Alpena Zoning Ordinance  (Denise Cline) - Interar

ordinance
e Rogers City Zoning Ordinance  (Denise Cline)

e Village of Lincoln Zoning Ordinance  (Denise Cline)

e Gustin Township Zoning Ordinance  (Denise Cline)

e Sanborn Township Zoning Ordinance  (Alpena County) (
Deuell)

e Greenbush Township Zoning Ordinance  (Alcona Count
(Rick Deuell)

e Ossineke Township Zoning Ordinance  (Denise Cline)

e Wilson Township Zoning Ordinance  (Denise Cline)

e Alcona Township Zoning Ordinance  (Denise Cline)
e Secord Township Zoning Ordinance  (Gladwin County)

(Denise Cline)

e Mitchell Township Zoning Ordinance  (Rick Deuell)

e Green Township Zoning Ordinance  (Denise Cline)
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e Montmorency Township Zoning Updates (Denise Cline)

e Hillman Township Zoning Updates (Denise Cline) Q
e Curtis Township Zoning Ordinance (Rick Deuell)
° Mikado Township Zoning Ordinance  (Denise Cline)
Communities with Continued Planning Services Contracts
with NEMCOG:
e City of Grayling
® Rogers City
e Green Township
e Long Rapids Township
e Wilson Township
e City of Harrisville
e Village of Lincoln
e Ossineke Township
e Curtis Township
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