Village of Mackinaw City

102 South Huron Avenue, PO. Box 580, Mackinaw City, Michigan 49701
Telephone: (231) 436-5351 Fax: (231) 436-4166
www.mackinawcity.org village@mackinawcity.org

VILLAGE OF MACKINAW CITY
COUNCIL AGENDA
February 06, 2014 -7:00 P.M.
VILLAGE HALL

I CALL TO ORDER/TAKING OF ROLL/PLEDGE OF ALLEGIANCE
1L PRESENTATIONS AND RECOGNITIONS
JIIE APPROVAL OF AGENDA

1V. COUNCIL MINUTES
A. Approval of the regular minutes for January 16, 2014

Vs PUBLIC COMMENTS
Citizens wanting to address the Council can do so at this time. Persons addressing
the Council are requested to give their name and address for the record when called
on by the President.

VI PUBLIC HEARING AND SUBSEQUENT ACTION
A. 1. Fiscal Year Budget 2015
2. Resolutions 2014-01, To Adopt March 2014-Feb 2015 Budget, General
Appropriations Act and Ad Valorem Mill Levy [Roll Call-Action Item]

VII. BUSINESS REPORTS AND RECOMMENDATIONS
A. Resolution 2014-02, Property Tax and Admin. Fee/ Penalty [Roll Call-Action Item]
B. Resolution 2014-03, Delinquent Taxes to County Treasurers [Roll Call-Action Item|]

VIII. ACCOUNTS PAYABLE
A. Accounts Payable for February 06, 2014-$116,216.05 [Action Item]

IX. COMMITTEE/DEPARTMENT REPORTS
A. Police Department - Chief Wyman
B. Water/Wastewater Treatment — Superintendent Rivera
C. Department of Public Works —Foreman Terrian
D. Marina/Recreation — Harbor Master Paquet
E. Fire/Ambulance/Zoning — Chief Thompson
F. Treasurer’s Report-Treasurer Peppler
G. Council Committee(s)

X. CLOSED SESSION AND SUBSEQUENT COUNCIL ACTION

XI. ADJOURNMENT

“Crossroads of the Great Lakes.”
Equal Employment Opportunity and Service Provider



Village of Mackinaw City

102 South Huron Avenue, PO, Box 580, Mackinaw City, Michigan 49701
Telephone: (231) 436-5351 Fax: (231) 436-4166
www.mackinawcity.org village@mackinawcity.org

The Village Council of Mackinaw City presents this Fiscal Year March 1, 2014 —
February 28, 2015 Budget to the Mackinaw City community. This Budget represents
the Village’s best efforts to provide necessary municipal services and is the result of
eleven (11) public Village Council Committee meetings prior to this evening’s public
hearing. The Budget is the result of the dedicated work of a number of elected and
appointed officials and village staff.

For more than half a decade, local governments throughout Michigan have faced the
challenges of adequate revenues needed to provide municipal services to taxpayers.
Although adequate steps have not yet been put into action for fiscal sustainability,
Mackinaw City has been significantly impacted by the financial stress of government’s
new normal. As identified in our Fall 2013 Newsletter, the change in Village taxable
value since 2009 has been a decrease of nearly $17 million. The adoption of the FY15
Budget meets the Statutory requirements of the State of Michigan but represents only
the first step in Mackinaw City's fiscal sustainability efforts as a significant amount of
fund balance reserves are being allocated for a balanced operational budget. The
Budget document represents our commitment to transparency and identifies
comprehensive costs of municipal activities. The Village will work throughout FY15 to
prioritize municipal services, identify municipal revenue options, reduce expenditures
and allocate resources accordingly. Village staff will be persistent in its efforts to
provide a high level of fiscal management while the Village Council will need to make
tough policy decisions in order to keep Mackinaw City fiscally viable. Accordingly, this
FY 2015 Budget is respectfully submitted.

Sincerel

Adam R. Smith
Village Manager

“Crossroads of the Great Lakes.”
Equal Employment Opportunity and Service Provider
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2014 - 2015 BUDGET SUMMARY
March 1, 2014

PROPOSED
BUDGET
GENERAL FUND
REVENUE $1,719,314
EXPENSE
VILLAGE COUNCIL $55,030
MANAGER $107,814
AUDITOR $29,000
ATTORNEY $39,000
CLERK $68,054
TREASURER $74,202
MUNICIPAL BLDG $159,831
V PROPERTY OTHER $241,261
PERFORM SHELL $17,331
PROMOTION (ADV. MILL $50K) $99,273
POLICE DEPARTMENT $513,400
FIRE DEPARTMENT $162,218
COMMUNITY DEVELOP $32,000
425 TRANSFERS $5,200
SIDEWALKS $43,194
PLANNING COMMISSION $11,932
EDC $0
PARKS $143,165
REC COMPLEX ALLOC $20,615
REC CENTER ALLOC $16,833
POST EMPLOYMENT EXPENSE $44,841
TOTAL EXPENSE $1,884,194
‘GENERAL FUND BALANCE APPROPRIATION $164,880
NET REV. & EXP $0
RECREATION COMPLEX
REVENUE $10,750
EXPENSE $31,365
GENERAL FUND BALANCE APPROPRIATION $20,615

NET REV. & EXP

$0

of FY13 Audit $835,927
subject to FY14 reduction

Move to GF



RECREATION CENTER
REVENUE

EXPENSE

REC CENTER FUND BALANCE APPROPRIATION

GENERAL FUND BALANCE APPROPRIATION

NET REV. & EXP

MARINA

REVENUE

EXPENSE

MARINA FUND BALANCE APPROPRIATION

NET REV. & EXP

SEWER

REVENUE

EXPENSE

SEWER FUND BALANCE APPROPRIATION

NET REV. & EXP

WATER
REVENUE

EXPENSE

WATER FUND BALANCE APPROPRIATION

NET REV. & EXP

CEMETERY
REVENUE

EXPENSE

CEMETERY FUND BALANCE APPROPRIATION

NET REV. & EXP

$60,655
$93,563
$16,075
$16,833

$0

$273,533

$321,475

$47,942

$0

$1,029,159

$1,361,741

$332,582

$0

$338,398

$444,479

$106,081

$0

$87,978

$116,582

$28,604

$0

of FY13 Audit $17,075

of FY13 Audit $80,167
subject to FY14 reduction

adjust SAW grant
adjust SAW grant

of FY13 Audit $806,871
subject to FY14 reduction

of FY13 Audit $327,096
subject to FY14 reduction

of FY13 Audit $62,286
subject to FY14 adjustment



AMBULANCE
REVENUE

EXPENSE
AMBULANCE FUND BALANCE APPROPRIATION
NET REV. & EXP
MUNICIPAL STREETS
REVENUE
EXPENSE
Transfer to Major steets
Transfer to Local steets

Electricity
Bond Payments

Total Expense

MUNICIPAL STREETS FUND BALANCE APPROPRIA’

NET REV. & EXP

MAJOR STREETS
REVENUE
State Shared Revenue
Municipal Streets Transfer
Total Revenue

EXPENSE
Construction
Routine Maintenance
Traffic Services
Winter Maintenance
Administration

Total Expense

MAJOR STREETS FUND BALANCE APPROPRIATION
NET REV. & EXP

LOCAL STREETS

$387,778

$508,753

$120,975

$0

$428,434

$140,893
$50,407
$35,500
$90,930
$317,730

$0

$110,704
LS e,

$101,892
$140,893
$242,785

$168,598
$78,510
$24,877
$86,895
$20,500
$379,380

$136,595
$0

of FY13 Audit $226,940
subject to FY14 reduction

of FY13 Audit $139,537
subject to FY14 reduction

of FY13 Audit $137,595



REVENUE
State Shared Revenue
Municipal Streets Transfer
Total Revenue

EXPENSE
Construction
Routine Maintenance
Traffic Services
Winter Maintenance
Administration

|
LOCAL STREETS FUND BALANCE APPROPRIATION

NET REV. & EXP

Total Expense

EQUIPMENT
REVENUE

EXPENSE

EQUIPMENT FUND BALANCE APPROPRIATION

NET REV. & EXP

DOWNTOWN DEVELOPMENT AUTHORITY

REVENUE

EXPENSE

DDA FUND BALANCE APPROPRIATION

NET REV. & EXP

IRON WORKERS WALK FOUNDATION

REVENUE

EXPENSE

IRON WORKERS WALK FOUNDATION

NET REV. & EXP

$55,005
$50,407
$105,412

$6,598
$86,066
$12,508
$80,743
$20,500
$206,415
$101,003
$0
$274,000
$325,142
$51,142

$0

$31,495

$37,113

$5,618

$0

$850

$850

$0

$0

of FY13 Audit $102,003

of FY13 Audit $190,576
subject to FY14 reduction

of FY13 Audit $88,984
subject to FY14 reduction

FY13 Audit $4,792



WAWATAM AREA SENIORS \
REVENUE

EXPENSE

WAWATAM SENIOR

NET REV. & EXP

DEBT SERVICE
Fund 352 - 2004 BOND PAYMENT FUND
Revenues

CONTRIB. FROM DDA

CONTRIB. FROM EQUIP. FUND

Expenditures

352-9 PRINCIPAL ON BONDS

352-9 INTEREST EXPENSE

Total Dept 906

NET OF REVENUES & EXPENDITURES

Fund 363 - 2005 FIRETRUCK INSTALLMENT PURCHASE
Revenues
TRANSFER FROM GEN FUND
Expenditures
INTEREST EXPENSE
PRINCIPAL ON BONDS
Total Dept 932
TOTAL Expenditures
NET OF REVENUES & EXPENDITURES

Fund 375 - LOUVIGNY PHASE Il SA/DEBT SERVICE
Revenues

CONTRIB STREETS FUND

CONTRIB SEWER FUND

Expenditures

Dept 932

375-9 PRINCIPAL ON BONDS
375-9 INTEREST EXPENSE

$102,000

$102,000

$0

$0

17,084.00
23,591.00
40,675.00

40,000.00

40,675.00
0.00

16,765.00

868.00
15,897.00

28,220.00
44,140.00
72,360.00

60,000.00
12,360.00
72,360.00

FY13 Audit $3,850



NET OF REVENUES & EXPENDITURES 0.00

Fund 376 - 2009 CAP IMP BOND DEBT SERVICE

Revenues
CONTRIB STREETS/FIRE/AMB 83,350.00
"""""""""""" 83,350.00
Expenditures
PRINCIPAL ON BONDS 65,000.00
INTERESTONBONDS 18,350.00
T 83,350.00
NET OF REVENUES & EXPENDITURES 0.00
Fund 377 - 2011 CAP IMP BOND PAYMENT FUND
Revenues
TRANS FOR BOND PAYMENT 55,950.00
Expenditures T
Dept 932
PRINCIPAL ON BONDS 30,950.00
INTEREST EXPENSE 25,000.00
NET OF REVENUES & EXPENDITURES 0.00
Fund 410 - FIRE CAPITAL IMPROVEMENT
Revenues
EMMET COUNTY - JAWS APPROP. 4,500.00
CHE.COUNTY-JAWS APPROPRl. 0.00
T 4500.00
Expenditures T
EMMET COUNTY - JAWS APPROP. 4,500.00
CHE. COUNTY-JAWS APPROPRI. 0.00
1
NET OF REVENUES & EXPENDITURES 0.00
Fund 472 - WATERFRONT DEVELOPMENT
Revenues
Allocation of Reserves ) 10,000.00
Expenditures
CAPITAL OUTLAY 10,000.00

NET OF REVENUES & EXPENDITURES 0.00
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UNAPPROVED
MINUTES REGULAR COUNCIL MEETING

MACKINAW CITY

7:00 P.M. January 16, 2014

L CALL TO ORDER/TAKING OF ROLL/PLEDGE OF ALLEGIANCE
President Hingston called the meeting to order and with the following Trustees
present — Robert Glenn, Matt Yoder, Belinda Mollen, Sandy Planisek, Richard
Perlick and Paul Michalak. Manager Adam Smith and Clerk Lana Jaggi were also
present.
Visitors — List Attached.
Pledge of Allegiance

IL. PRESENTATIONS AND RECOGNITIONS
None

III. APPROVAL OF AGENDA
Motion Mollen seconded Yoder to approve the agenda as amended adding 7. E.
Schedule Village 2014-2017 Recreation Plan Public Hearing-February, 20, 2014.
Voice vote — motion carried unanimously.

IV. COUNCIL MINUTES
A. Motion Michalak seconded Glenn to approve the regular meeting minutes of
January 02, 2014 with one correction-Manager Adam Smith was absent, not
present. Voice vote — motion carried unanimously.

V. PUBLIC COMMENTS
Dawn Edwards, M.C. Chamber of Commerce Director, thanked Village and Crew
for help that was given during Winterfest. Stated Chamber lease is expiring soon as
current office building is for sale and asked Council to keep them in mind if any
Village space becomes available.

VI. PUBLIC HEARING AND SUBSEQUENT ACTION
None

VII. BUSINESS REPORTS AND RECOMMENDATIONS

Managers Report was submitted and placed on file.

A. Motion Planisek seconded Perlick to authorize the submission of the 2014 EVIP
Cooperation, Collaboration and Consolidation of Services Plan and certification
thereof. Voice vote — motion carried unanimously.

B. Motion Mollen seconded Yoder to approve the scheduling of the Fiscal Year 2015
Budget Public Hearing for February 06, 2014, 7:00 PM. Voice vote — motion carried
unanimously.

C. Motion Glenn seconded Planisek to approve the additional scheduling of the
following Council subcommittee meetings:

Committee of The Whole, FYB 14-15 Tues., Feb. 04, 2014 at 8:00 AM
Finance/Human Relations Committee, FYB 14-15, Tues., Jan. 21, 2014 at 10:30 AM
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VIIL.

IX.

XI.

Page 2

Finance/Human Relations Committee, FYB 14-15, Wed., Jan. 22, 2014 at 10:30 AM,
all to be held at Village Hall, Council Chambers. Voice vote — motion carried
unanimously.

D. Motion Hingston seconded Michalak to allow an additional forty (40) hours of
vacation time to be carried forward beyond the Village Manager Employment
Agreement deadline of March 01, 2014 utilizing said forty (40) hours between
March 01-31, 2014. Voice vote — motion carried unanimously.

E. Motion Glenn seconded Planisek to approve the scheduling of a Public Hearing
for the Village of Mackinaw City Recreation Plan 2014-2017 for February 20, 2014
At 7:00 PM to be held at Village Hall. Voice vote — motion carried unanimously.

ACCOUNTS PAYABLE

A. Motion Planisek seconded Michalak to pay the accounts payable for 1/16/2014 in
the amount of $9055.69. Voice vote-motion carried unanimously.
COMMITTEE/DEPARTMENT REPORTS

CLOSES SESSION AND SUBSEQUENT COUNCIL ACTION

ADJOURNMENT: 7:28 PM

Respectfully submitted;

Jeff Hingston; President

Lana Jaggi; Clerk



2014-01

VILLAGE OF MACKINAW CITY
COUNTIES OF EMMET & CHEBOYGAN
STATE OF MICHIGAN

RESOLUTION: TO ADOPT MARCH 2014 - FEBRUARY 2015 BUDGET, GENERAL
APPROPRIATIONS ACT AND AD VALOREM MILL LEVY

Partial minutes of a Regular Meeting of the Village Council of the Village of Mackinaw
City, Counties of Emmet & Cheboygan, Michigan, held in the Village Hall in said Village on the
6th day of February, 2014 at 7:00 p.m.

PRESENT:
ABSENT:

The following preamble and resolution were offered by Councilperson and
supported by Councilperson

WHEREAS, a public hearing was held on the Village of Mackinaw City proposed
budget on February 6, 2014 and notice of the hearing was published in a newspaper of general
circulation at least six days before the hearing; and

WHEREAS, the Village of Mackinaw City is complying with the Truth and Taxation
Act, P.A. 5 of 1982, by meeting all requirements of Section 16 of the Uniform Budgeting and
Accounting Act as directed by P.A. 42 of 1995; and

NOW THEREFORE BE IT RESOLVED, that the attached March 2014 - February
2015 Budget Summary is hereby adopted as the Budget for the Village of Mackinaw City for the
period beginning March 1, 2014 and ending February 28, 2015; that the adopted expenditures
shall be appropriated to meet the expenses of the several Funds and Activities of the Village of
Mackinaw City for March 1, 2014 through February 28, 2015; and that the adopted revenues are
hereby budgeted for the purpose of defraying the said expenditures of the Village, along with the
adopted use of fund balances and retained earnings; and

BE IT FURTHER RESOLVED, that the Village Council authorizes the Village
Manager to transfer line item amounts within the budgeted Activities; however, Council approval
is required to change Activity appropriations; and

BE IT FURTHER RESOLVED, that the ad valorem mill levy of 10.6215 mills is
hereby adopted for the General Fund, and 4.2485 mills is hereby adopted for Streets and shall be
deposited in the Municipal Streets Fund, and 0.8495 mills is hereby adopted for Cemetery and
shall be deposited in the Cemetery Fund, and 0.5225 mills is hereby adopted for Advertising and
shall be deposited in the General Fund, and 0.8495 mills is hereby adopted for Library and paid



to Library and 1.8056 mills is hereby adopted for the Downtown Development Authority and
shall be deposited in the Downtown Development Fund.

AYES:
NAYS:

ABSENT:

Lana Jaggi, Village Clerk

I hereby certify that the foregoing constitutes a true and complete copy of a resolution
adopted by the Village Council of Mackinaw City, Counties of Emmet & Cheboygan, Michigan
at a Regular Meeting held on the 6th day of February, 2014, and that public notice as given
pursuant to Act No. 267, Public Acts of Michigan, 1976, including in the case of a special or
rescheduled meeting notice by publication or posting at least eighteen (18) hours prior to the
time set for the meeting,

Lana Jaggi, Village Clerk



2014-02
VILLAGE OF MACKINAW CITY

COUNTIES OF EMMET & CHEBOYGAN
STATE OF MICHIGAN

RESOLUTION: PROPERTY TAX ADMINISTRATION FEE AND PENALTY

Partial minutes of a Regular Meeting of the Village Council of the Village of Mackinaw
City, Counties of Emmet & Cheboygan Michigan, held in the Village Hall in said Village on the
6™ day of February, 2014, at 7:00 p.m.
PRESENT:
ABSENT:

Moved by and supported by to pass a resolution to authorize a
1% administration fee to be added to the property tax bills for the sole purpose of offsetting costs
incurred in assessing and collecting the property taxes and in the review and appeal process.
Taxes are due September 15, 2014, and beginning September 16, 2014, and on the 1% of every
month thereafter, interest shall be added at the rate of 1% per month. March 1, 2015 delinquent
taxes will be released to the County Treasurers, additional penalties will be added.
AYES:
NAYS:

ABSENT:

Lana Jaggi, Village Clerk

I hereby certify that the foregoing constitutes a true and complete copy of a resolution
adopted by the Village Council of Mackinaw City, Counties of Emmet & Cheboygan, Michigan
at a Regular Meeting held on the 6th day of February, 2014, and that public notice was given
pursuant to Act No. 267, Public Acts of Michigan, 1976, including in the case of a special or
rescheduled meeting notice by publication or posting at least eighteen (18) hours prior to the
time set for the meeting.

Lana Jaggi, Village Clerk



2014-03
VILLAGE OF MACKINAW CITY
COUNTIES OF EMMET & CHEBOYGAN
STATE OF MICHIGAN
RESOLUTION: DELINQUENT TAXES TO COUNTY TREASURERS

Partial minutes of a Regular Meeting of the Village Council of the Village of Mackinaw
City, Counties of Emmet & Cheboygan Michigan, held in the Village Hall in said Village on the
6th day of February, 2014, at 7:00 p.m.

PRESENT:
ABSENT:

Moved by and supported by to adopt a resolution that Village
taxes shall be returned to the Emmet and Cheboygan County Treasurers on the same date that
county taxes are returned delinquent for collection, as provided by the General Law Village
Charter, Section IX-Finance and Taxation, Subsection 69.18, paragraph 2.

AYES:
NAYS:

ABSENT:

Lana Jaggi, Village Clerk

I hereby certify that the foregoing constitutes a true and complete copy of a resolution
adopted by the Village Council of Mackinaw City, Counties of Emmet & Cheboygan Michigan
at a Regular Meeting held on the 6th day of February, 2014, and that public notice was given
pursuant to Act No. 267, Public Acts of Michigan, 1976, including in the case of a special or
rescheduled meeting notice by publication or posting at least eighteen (18) hours prior to the
time set for the meeting.

Lana Jaggi, Village Clerk



01/31/2014 11:08 AM (LAST USED) CUSTOM INVOICE REPORT FOR VILLAGE OF MACKINAW CITY  Page: 1/1
User: LANA . EXP CHECK RUN DATES 01/16/2014 - 01/31/2014
DB: Mackinaw City BOTH JOURNALIZED AND UNJOURNALIZED

PAID

INVOICE VENDOR
MITMBER DESCRIPTION AMOUNT NAME

I-001353 REBUILD TORNADO 2 W/ DISCOUNT 4,616.90 AEROMIX SYSTEMS
¥915324213 OXYGEN 161.26 AIRGAS USA, LLC
12040 FILTERS & BELTS 391.85 ALEXANDER'S PLBG. & H
1026-528565 FUSE BOX PLUGS 12.11 ALL-PHASE ELECTRIC SU
1026-529092 ICE RINK LIGHT BULBS 213.00 ALL-PHASE ELECTRIC SU
23143653510244 AT&T MONTHLY DECEMBER 2014 2,514.40 ATET
231436709801 2014 MARINA CC FAX COPIER 50.73 AT&T
287242687790104201 CELL PHONES 188.64 AT&T MOBILITY
02 2014 RETIRE PREMIUM/ TAXES AND FEES 2,527.88 BLUE CROSS BLUE SHIEL
FEB 2014 EMPLOYEE PREM. TAXES AND FEWW 7,376.25 BLUE CROSS BLUE SHIEL
01/28/14 SUPPLIES, GAS, PARTS, FRAMES 1,733.85 CHASE PLATINUM MASTER
12/29/13 MC LOTT HQUSE RFP AD 138.00 CHEBOYGAN DAILY TRIRBRU
729638625 SUPPLIES 5.18 CINTAS CORPORATION LO
12/20-01/23/14 ELECTRIC BILLS 17,335.16 CONSUMERS ENERGY
15003 PART 75,64 DOC'S PLUMBING & HEAT
12/11-1/14/14 HEAT BILLS 5,392.14 DTE ENERGY
3682527 REPAIR WATER MAIN CLAMP 158.86 EJ USA, INC.
3681789 REPAIR WATER MAIN CLAMP #2 158.86 EJ USA, INC.
3936 HEALTH BENEFITS ADMIN FEE 1,680.00 EMPLOYEE BENEFITS AGE
12/05/2014 POLICE ATTORNEY FEE 1,425.00 ERIC J. KAISER
36477 RADIATAR CAP BOTTLE DEG 97.95 FERNELIUS TOYOTA-CHRY
23516 02 RAM THERMOSAT 104.50 FERNELIUS TOYOTA-CHRY
1322671 REC COMPLEX FIRE GAUGE 100.00 FIRE PROS INC.
011514 REQUEST PER PATTY 5,000.00 FLEX PLAN/CITIZENS NA
11232 SHIPPING CHARGE W/S 76.74 FORT FUDGE SHOP, INC.
11240 W/S SHIPPING CHARGES 13.56 FORT FUDGE SHOP, INC.
¥001506235:01 BELT POLY RIB/FREIGHT 58.78 FREIGHTLINER OF GRAND
9335088564 TRAILHEAD RESTROOMS 86.40 GRAINGER
9345170956 BALLAST LAMP 42 .85 GRAINGER
1001089465 POLICE CHIEF MEMBERSHIP 2014 120.00 IACP
515827 MANAGER MEMBERSHIP 2014 651.20 ICMA MEMBERSHIP RENEW
038944 PTO CARBLE 315.53 INDUSTRIAL MARKETING
12/31/2013 BULBS AND DIGITAL RESET 03 DODGE 58.46 KRUEGERS SERVICE
2014608 TAXI PERMIT DECALS 2014-2016 97.50 MACKINAW ART & SIGN
A1 31 2014 CLERK INSTITUTE #1 600.00 MICH ASSOC OF MUNICIP

/13/2013 MEMBERSHIP 2014 155.00 MICHIGAN ASSOCIATION
-J389 TASER, MAGAZINE, HOLSTER 974.40 MICHIGAN TASER DISTRI
01 14 2014 PARTS/SPRINGS 02 DODGE 1500 # 02-F 495,20 MIDWAY SPRING & TRAIL
38457 8" METER FLOW INDICATOR 3,335.00 PEERLESS-MIDWEST, INC
11/26-12/23/13 NORTHERN LIGHTS LN WELL HOQUSE 100.62 PRESQUE ISLE ELECTRIC
42031 STROBE LIGHT 215.77 PRIORITY ONE EMERGENC
8584005 LAMINATOR 252.94 QUILL CORPCRATION
8584005 8600817 8082264 808819 8068850 8327995 306.55 QUILL CORFORATION
11/19/2013 BARBARA ST SERVICE 375.00 ROSE SEPTIC SERVICES
2240220007 VOYAGER SEAL 34.99 SCIENTIFIC BRAKE & EQ
JANUARY MANAGER CELL PHONE 55.00 SPRINT
C64653 HEADLIGHT PLOV 157.59 TRUCK & TRAILER SPECI
2013 W2 MAILING 2013 W2 MAILING 100.00 U.S. POSTMASTER
530342499 REMOTE PROGRAMMING 304.00 UIS SCADA
1010105 DELIVERY CHARGE 116.28 US SPECIAL DELIVERY
012732 COPY MACHINE MAINTENANCE / INK 237.78 VAN'S BUSINESS MACHIN
01232014 NET PAY PAYROLL 34,866.47 VILLAGE OF MACK. CITY
01 23 2014 FED/FICA/MEDICARE W/H PAYROLL 12,533.23 VILLAGE OF MACK. CITY
012314 MERS EE ER W/H PAYROLL 1,505.48 VILLAGE OF MACK. CITY
01032014 MONTHLY GAS BILLS 6,518.57 VPS CONVENIENCE STORE

116,219,



ARRESTS MADE BY THE MACKINAW CITY POLICE DEPARTMENT
YEAR TO DATE THROUGH JANUARY 31

CRIME TYPE 2009 2010 2011 2012 2013 Thru 1/29
IS RIMES AGAINST PERSON 1 1 2 1 0 10
ROPERTY CRIMES 1 0 0 1 3 3
MORALS/DECENCY CRIMES 0 3 0 0 0 1
PUBLIC ORDER CRIMES 6 7 4 3 12 3
TOTAL 8 11 6 5 15 17
Citations Issued Year To Date 2014: 7
Citations Issued Year To Date 2013: 13
Citations Issued Year To Date 2012: 6
COMPLAINTS RECEIVED BY THE MACKINAW CITY POLICE DEPARTMENT
YEAR TO DATE THROUGH JANUARY 31
2009 2010 2011 2012 2013 Thru 1/29
Traffic Crash:
Public Roadway 4 0 3 3 2 2
Private Property 0 1 1 3 1
Personal Injury Crash: 1 0 1 0 0 1
TOTAL 5 1 5 6 3 4
“reaking and Entering:
Business 0 1 0 0 0 0
Residence 0 0 0 0 0 0
Other 0 0 0 0 0 0
TOTAL 0 1 0 0 0 0
Larceny:
From Bldg./Veh./Pub. Place 1 2 1 2 2 0
Fail to Pay for Services 1 1 2 0 0 1
Bad Check/Fraud 0 0 0 0 0
TOTAL 2 3 3 2 2 1
Malicious Destruction
of Property: 1 0 0 1 0 2
Domestic/Civil: 0 3 2 2 4 3
Assault: 1 1 3 1 0 4
tolen Vehicle: 1 0 0 0 0 0
Reports Taken to Date: 52 45 63 49 48 43



Village of Mackinaw City
Monthly Report — Water & Wastewater For January 2014

Routine Maintenance and Usage: Date Submitted 01-29-14

e Number of gallons pumped by water department during the month to date: Approx.
5.229MG

e Number of gallons pumped to the wastewater treatment plant during the month to date: Approx.

4.158MG

e Number of water shutoffs during the month: 8

e Number of water turn-ons during the month: 0

e Number of new water service connections during the month: 0

e Number of new sewer service connections during the month: 0

e Continue to maintain plant operation to efficiently treat wastewater

e Submit wastewater report to the state of Michigan DEQ & EPA

e Continue to conduct operation to meet the village’s national pollution discharge permit

e Continue lab operations that efficiently and accurately measure wastewater operation parameters

¢ Conduct daily monitoring of the village’s eight wastewater lift stations to maintain efficiency and reliable
pumping operations
¢ Continue to operate our water system to meet state and federal drinking water standards

e Perform daily monitoring of the village’s four municipal water wells

e Coordinate and perform water analysis for quality and to maintain safety of drinking water
e Conduct routine maintenance to our water system

e Continue performing monthly checks and required testing of necessary safety equipment

¢ Exercise emergency backup equipment to ensure reliability

New and Continued Projects:

Due to the extreme cold weather the Village of Mackinaw City has issued a LET WATER RUN ORDER

The water department continued to work on the safety program, which includes a variety of safety checks in both
the water and wastewater departments.

The water department continues work on a few commercial and residential water service shut offs, some of which
are emergency shut offs due to cold weather.

Continue working on budget as well as capital improvements for the upcoming fiscal year, working in
coordination with the clerk, treasurer, and village manager.

The water department has experienced a SCADA (Supervisory Control and Data Acquisition) control problem
with one of our wells and will need to be repaired.

Continue to perform snow removal at our wells, lift stations, water tower and our wastewater treatment plant

Notable Events Affecting Water & Wastewater Department:

The village experienced three commercial and residential emergency water service shut offs (frozen lines or
heating unit failures), including one frozen sewer line to one of our residential customers. The village of
Mackinaw City also experienced two water main breaks on West Etherington street. Repairs were performed by
the DPW with assistance from the water department.



MACKINAW CITY DPW

MONTHLY REPORT FOR JANUARY

Streets

Plowing and sanding for local and major streets
Moving of snow piles

Widening of road r.o.w.

Clearing of sidewalks

Cold patch (when possible)

Village property other

Refinishing park benches

Promotion

Building snow boxes and assisting with winter fest
Equipment

Working on firetruck

Work on Marina pick up

Work on equipment for snow removal

Water

Repair of two broken water mains (including cleanup)



Facilities
January, 2014 Report

The Facilities Department has been keeping busy in various ways. Jobs include, but are not
limited to, the following tasks.

Regular Maintenance:

1. Daily cleaning of restrooms and facilities.
a. City hall
b. Trail Head Restrooms
c. Ice Rink complex (Zamboni as needed, trash removal)
d. Martin Building
2. Trash removal in the downtown area.
3. Facilities sidewalk maintenance (Snow shoveling/Ice removal).

Maintenance Projects:

1. Streets:
a. General cleaning and trash removal
b. Snow removal/plowing

2. Village Property/Special Events:
a. General cleaning and trash removal
b. Special event set-up

3. Ice Rink Complex:
a. Snow removal
b. Repairs to sound baffles and various other repairs
c. Repairs to the evaporator unit at the rear of the rink.

Along with the above mentioned I have taken a very active role in the budgeting process. In the
upcoming month the Facilities crew will be continuing or normal daily work schedule, as well
as, assisting in snow removal and completing other jobs as assigned.



MARINA MONTHLY REPORT

There are 10 floating docks have twisted and pulled the steel away from the main dock
where they are connected. In the Spring we will take out the deck boards and put a steel
brace between the main beams under the main dock.

The State of Michigan has contracted with a new company to handle the reservations for
harbors and state parks. They will deliver and install the computer equipment in the next
couple of months. This company is located in Canada.

The number of transient boats their lengths, and number of days they stayed at the marina
are listed on the attached sheet.

RECREATION MONTHLY REPORT

The evaporator connected to the compressors, located outside, is leaking thus forming ice
about the fan. The fan has been turned off and the DPW has put heaters by the fan and
placed plastic around the unit to help defrost the ice. Arnold’s Refrigeration has looked
at it and as soon as the temperatures warm up, they will fix the leak.

Two tournaments have been rescheduled, one in February and one in March. One
tournament couldn’t get enough teams and the other one had two teams back out at the
last minute.



2013 BOATING SEASON

ANNUAL REPORT
Number of boats by length
0-19 ft 20-29 ft. 30-39 ft. - 40-49 ft. 50ft. 60ft. 70ft. Total

May O 6 20 14 3 0 3 46

June 0 33 70 18 6 1 1 129

Juy 1 106 183 93 23 6 1-100ft 413

Aug. 2 123 104 69 15 4 0 317

Sept. 0 18 69 32 3 1 0 124

Oct. 0O 2 9 6 1 0 0 18

Total 3 288 455 232 51 12 5 1047

Days each boat stayed

1 2- 3 4 5 6 7 8 more days

May 33 7 3 0 2 1 B 0 1-25days

June ~78 22 5% 9 3 3 5 1 2-11, 2-12, 2-13
1-20, 1-23, 1-48, 1-54

July 245 60 52 15 8 4 10 4 2-9, 5-10, 1-13, 2-14
1-15, 1-18, 1-20

Aug. 188 69 16 16 2 5 5 1 1-10, 3-13, 1-14, 1-15
1-16, 1-27, 1-29, 1-33

Sept. 57 32 11 7 6 2 0 3 1-14, 1-16, 1-23, 1-39

Oct. 8 2 0 2 1 1 1 0 1-11,1-12,1-13

Total 609 192 87 49 22 16 21 9 :""i;-above 715

Grand Total of days boats stayed 2590



MACKINAW CITY EMERGENCY MEDICAL SERVICE

MACKINAW CITY FIRE DEPARTMENT
Activity Report

[EMS

Runs
January
February
March
April
May
June
July
August
September
October
November
December

TOTAL RUNS FOR YEAR

MCFD

Runs
January
February
March
April
May
June
July
August
September
October
November
December

TOTAL RUNS FOR YEAR

Training
January
February
March
April
May
June
July
August
September
October
November
December

TOTAL TRAININGS FOR YEAR

2011 2013 2013 2014 2015 2016
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CDD
February 6, 2014

For January 2014 one Right of Way Permit has been processed for Starbucks.
The Planning Commission will be holding a Public Hearing on February 13, 2014
to discuss Lieghio’s Hamilton Inn Select, Inc., Special Use Permit 2013-SUP-005
for a PUD, Parcel ID #012-V07-002-051-00.

Following the Public Hearing they will hold a Special Meeting to discuss the
Special Use Permit and also Site Plan Review 2013-SP-007 for the same parcel.

At this time I am also researching three rezoning requests.



COMMITTEE REPORT

COMMITTEE:__ Finance ‘ ) ' DATE: January 21, 2014

PRESENT: Planisek, Michalak, Glenn ABSENT:

AGENDA ITEMS: dget 2014-2015

REPORT: The committee reviewed the

Parks

Performance Shell
Village Property other
Municipal Buildings
Promotion

Village Manager

Clerk

Treasurer

other

budgets.

COMMITTEE DATA BASE SUMMARY INFORMATION
: 'y Y

None at this time.



COMMITTEE REPORT

COMMITTEE:__ Finance _ ' DATE: January 22, 2014

PRESENT: Planisek, Michalak, Glenn ABSENT:

AGENDAITEMS: g jget 2014-2015

REPORT: The committee reviewed the Budget Options for the

Water

Sewer

Marina

Recreation Complex

Recreation Facility

Cemetery

Ambulance

and indicated their priorities to send to council.

COMMITTEE DATA BASE SUMMARY INFORMATION

None at this time.



COMMITTEE REPORT

COMMITTEE:__ Finance _ ‘ DATE: January 23, 2014

PRESENT: Planisek, Michalak, Glenn ABSENT:

AGENDAITEMS: g,get 2014-2015

REPORT: The committee reviewed the Budget Options to make a list of suggested actions to
council.

COMMITTEE DATA BASE SUMMARY INFORMATION

None at this time.



COMMITTEE REPORT

COMMITTEE: Finance _ ' DATE: January 24, 2014

PRESENT: Planisek, Michalak, Glenn ABSENT:

AGENDAITEMS: gy dget 2014-2015

REPORT: The committee reviewed the Budget Options to make a list of suggested actions to
council.

COMMITTEE DATA BASE SUMMARY INFORMATION

None at this time.



