Village of Mackinaw City

102 South Huron Avenue, PO. Box 580, Mackinaw City, Michigan 49701
Telephone: (231) 436-5351 Fax: (231) 436-4166
www.mackinawcity.org village@mackinawcity.org

VILLAGE OF MACKINAW CITY
COUNCIL AGENDA
NOVEMBER 20, 2014 - 7:00 P.M.
VILLAGE HALL
I CALL TO ORDER/TAKING OF ROLL/PLEDGE OF ALLEGIANCE
IL PRESENTATIONS AND RECOGNITIONS
III. APPROVAL OF AGENDA

IV. COUNCIL MINUTES
A. Approval of the regular minutes for November 06, 2014

V. PUBLIC COMMENTS
Citizens wanting to address the Council can do so at this time. Persons addressing the Council
are requested to give their name and address for the record when called on by the President.

VI. PUBLIC HEARING AND SUBSEQUENT COUNCIL ACTION

VII. BUSINESS REPORTS AND RECOMMENDATIONS

A. Planning Commissioner Appointment [Action Item]
B. Mackinaw Area Public Library Council Board Representative [Action Item]
C. Ordinance No. 127-Well Regulation- Approval [Action Item]
D. McKinnon Property [Action Item]

E. Recreation Center Discussion

VIII. ACCOUNTS PAYABLE
A. Accounts Payable for November 20, 2014 [Action Item]

IX. COMMITTEE/DEPARTMENT REPORTS
A. Department Head Monthly Reports
B. Ordinance and Policy Report
X. CLOSED SESSION AND SUBSEQUENT COUNCIL ACTION

XI. ADJOURNMENT

“Crossroads of the Great Lakes.”
Equal Employment Opportunity and Service Provider
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UNAPPROVED
MINUTES REGULAR COUNCIL MEETING
MACKINAW CITY
7:00 P.M. November 06, 2014

CALL TO ORDER/TAKING OF ROLL/PLEDGE OF ALLEGIANCE

President Jeff Hingston called the meeting to order and with the following
Trustees present — Robert Glenn, Matt Yoder, Belinda Mollen, Sandy Planisek,
Richard Perlick and Paul Michalak.

Also present, Interim Manager David White, Attorney Ken Lane, Zoning
Interim Fred Thompson Jr, and Clerk Lana Jaggi.

Visitors — List Attached.
Pledge of Allegiance

PRESENTATIONS AND RECOGNITIONS

A. Emmet County Ambulance Service Presentation:

Marty Krupa, Emmet Co. Controller, and Larry Cassidy, Emmet Co.
Commissioner, gave presentation regarding the history behind the County’s
decision to form the new county owned and operated ambulance service, Emmet
County EMS, with a scheduled launch date of January 01, 2015.

APPROVAL OF AGENDA

Motion Mollen seconded Glenn to approve the agenda deleting VII C. Planning
Commission Ordinance No. 153-Amendment, adding C. Resolution, Adam Smith.
Voice vote — Ayes-6 Nays-1 motion carried.

COUNCIL MINUTES
A. Motion Glenn seconded Mollen to approve the regular meeting minutes of
October 16, 2014 as presented. Voice vote-motion carried unanimously.

PUBLIC COMMENTS Agenda or Non Agenda
Ray Roth-Straits Area Concert Band Rep

Dick Moehl-Village Resident

Dawn Edwards-Director, Chamber of Commerce

PUBLIC HEARING AND SUBSEQUENT ACTION

BUSINESS REPORTS AND RECOMMENDATIONS

A. Special Event Applications (13)

1. Motion Yoder seconded Mollen to approve the special event application
2015-SE-003, Klemm Wedding. Voice vote-motion carried unanimously.

2. Motion Perlick seconded Planisek to approve the special event application
2015-SE-006, MAVB-Mustang Stampede. Voice vote-motion carried unanimously.
3. Motion Glenn seconded Mollen to approve the special event application
2015-SE-007, MAVB-Arts & Crafts Show. Voice vote-motion carried unanimously.
4. Motion Mollen seconded Perlick to approve the special event application
2015-SE-008, MAVB-Arts & Crafts Show until first meeting of December.

Voice vote-motion carried unanimously.
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5. Motion Planisek seconded Mollen to approve the special event application
2015-SE-009, MAVB-Fall Colors Bridge Run. Voice vote-motion

carried unanimously.

6. Motion Glenn seconded Perlick to approve the special event application
2015-SE-010, MAVB-Memorial Day Bridge Run. Voice vote-motion carried
unanimously.

7. Motion Planisek seconded Mollen to approve the special event application
2015-SE-011, MChamber-Corvette Crossroads Auto Show.

Voice vote-motion carried unanimously.

8. Motion Perlick seconded Yoder to approve the special event application
2015-SE-012, MChamber-Big Mack Bike Tour.

Voice vote-motion carried unanimously.

9. Motion Yoder seconded Glenn to approve the special event application
2015-SE-013, MChamber-Big Mac Bike Tour.
Voice vote-motion carried unanimously.

10. Motion Mollen seconded Perlick to approve the special event application
2015-SE-014, MChamber-Walk of Iron Inductee Ceremony.

Voice vote-motion carried unanimously.

11. Motion Planisek seconded Mollen to approve the special event application
2015-SE-015, MChamber-Fall Shoppers Festival/Great Pumpkin Hunt

Voice vote-motion carried unanimously.

12. Motion Perlick seconded Michalak to approve the special event application
2015-SE-016, MChamber-Community Winter Fest.

13. Motion Hingston seconded Perlick to approve the special event application
2015-SE-017, Music In Mackinaw and to waive all fees.

Voice vote- motion carried unanimously.

B. Resolution to Establish Fines for Civil Infraction Citations
Motion Planisek seconded Mollen to approve Resolution 2014-007 to Establish Fines
for Civil Infraction Citations. Voice vote- motion carried unanimously.

C. Resolution 2014-006-Adam Smith
Motion Perlick seconded Mollen to approve Resolution 2014-006-Adam Smith
as presented. Voice vote- motion carried unanimously.

D. MML Liability and Property Pool Board of Directors Ballot.

Motion Hingston seconded Michalak to approve the vote for all three candidates on
the MML Liability and Property Pool Board of Directors Ballot.

Voice vote- motion carried unanimously.
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VII. Motion Planisek seconded Glenn to approve the accounts payable for November
06, 2014 in the amount of $106,248.38. Voice vote-motion carried unanimously.

IX. COMMITTEE/DEPARTMENT REPORTS
Public Safety Com Report-Chairman Perlick presented and placed on file
Finance and Human Resource Com Report-Chairman Planisek presented and
placed on file
Ordinance and Policy Com Report-Chairman Michalak presented and placed on
file

Attorney Ken Lane reported the current PUD application has satisfied all necessary
requirements to move forward on the project.

Trustee Perlick, on behalf of the council, thanked President Hingston and Trustee Planisek
for their dedication and hard work put forth during the council terms they served.

X. CLOSED SESSION AND SUBSEQUENT COUNCIL ACTION

XI. ADJOURNMENT: 8:29 PM

Respectfully Submitted;

Jeff Hingston, President

Lana Jaggi, Clerk



To: Mackinaw City Council

From: David M. White, Interim Village Manager

Date: November 14, 2014

Re: Manager Report for November 20, 2014 Council Meeting

VIl Business Reports and Recommendations

C. Ordinance No. 127- An Ordinance to add section 25.160 to part 25 of the compiled code
of the Village of Mackinaw City to regulate the construction and use of wells in the Village.
The Ordinance for your consideration has been in the development and review process for
many months. It has had multiple Committee and Staff reviews. This Ordinance regulates
and identifies all wells within the Village of Mackinaw and addresses any new well
construction by having a local permit and review process. Currently all well construction is
addressed at the County level. This Ordinance will allow the Village better control of wells
in the Village and protect our Municipal Water system.

| would recommend approval of this Ordinance as it adds the local documentation of
existing wells, permitting of new wells, and an additional layer of protection for our
Municipal system. Should any Trustee have any questions staff will be at the Council
meeting to answer them.

D. A Resolution to order the repair or demolition of the structure located at 1423 West
Central Avenue in the Village of Mackinaw City. Before the Council for your consideration is
a resolution to order the structure made safe or demolish with 21 days from approval of the
resolution. Failure to comply by the owners allows the Village Health Officer to order
demolition. Should the demolition costs not be paid they can be assessed on the property
taxes.

As of the writing of this report the Village has received no response from the property
owners. The owners can appeal to the Village Council before any action on the resolution. |
would recommend approval of this resolution as this has been a multi- year problem and
needs to be resolved. | would be happy to address any questions Council members may
have.

E. Recreation Center- the Village has been receiving interest from Citizens wishing to use
the weight room and various aspects of the Recreation Center. The local skating association
is also working hard to put some type of program together for the 2014-2015 winter
season. | have just started to review the Center’s budget and how the facility is operated.
The present direction from the Council is to only allow for use of the track and basketball
courts on the rink floor. The Center for the past few years has been losing money thus
necessitating the use of General Fund money. The Recreation Center is an asset to the



Village and if operations could be at a breakeven point should the Center stay open. | have
asked for this to be on the Agenda so | can have some dialog with the Commission on this
issue.



ﬂﬂ 528 W. Central Ave.

P.O. Box 67

Mackinaw City, Ml 49701-0067
MACKINAW AREA Ph: (231) 436-5451

PSRN S NS Fax: (231) 436-7344

November 07, 2014

Village of Mackinaw City

PO Box

Mackinaw City, MI 49701

Atin: Robert Heilman, Village President
Dear Mr Heilman,

This letter is written to inform you that the Library Board representative for the Village of
Mackinaw City, Cecilia Waskiewicz, has resigned the board as of Friday, November 7, 2014.

I am requesting appointment of a replacement member to finish her term which ends on June 30,

2016.

Thank you for your attention to this matter.

el e

Jolene Michaels, Director



November 7, 2014

Jolene Michaels
Director, Mackinaw Area Public Library

Betty Waak
President, Mackinaw Area Public Library Executive Board

It is with deep regret that | am submitting my resignation from the Mackinaw Area Public Library
Executive Board. In the last several weeks, family obligations have increased making it difficult to give
full attention to the responsibilities of the Library board.

| intend to maintain involvement on an as needed basis for library projects. |also intend to maintain
involvement in the library book club. | remain strongly supportive of the initiatives set forth by the
Mackinaw Area Public Library and hope in the future to take a more active role.

Sincerely, ‘ ) |
CB{%&&/LJ MJKM//(,(L&( e

Cecelia Waskiewicz

1508 Wenniway

PO Box 667

Mackinaw City, M1 49701
248 719 2905
cwaskiewicz@outlook.com

cc: Mackinaw City, Village President



VILLAGE COUNCIL
VILLAGE OF MACKINAW CITY
Emmet and Cheboygan Counties, Michigan

Council member , supported by Council member , moved the
adoption of the following ordinance:

ORDINANCE NO. 127

AN ORDINANCE TO ADD SECTION 25.160 TO PART 25 OF THE COMPILED
CODE OF THE VILLAGE OF MACKINAW CITY TO REGULATE THE
CONSTRUCTION AND USE OF WELLS IN THE VILLAGE.

The Village of Mackinaw City ordains:

Sec. 1. Amendment of Compiled Code. Section 25.160 is added to Part 25 of the Compiled Code of the
Village of Mackinaw City (Ord. No 87, Effective May 24, 1979) to read as follows:

Sec. 25.160 Well Construction and Use.

A. Purpose. This section is intended to protect the public health, safety, and general welfare by
protecting groundwater from pollution or depletion resulting from the construction, reconstruc-
tion, repair, or abandonment of wells. A well that penetrates and/or draws water from an aquifer
can deplete or pollute groundwater. An improperly constructed or maintained well can also pol-
lute the Village’s groundwater, areas lakes or other bodies of water. In addition to the provisions
of this section, the Village of Mackinaw City has formally enacted a Wellhead Protection Plan
(adopted and approved by the State of Michigan in 2004) to further protect the quantity and quali-
ty of the Village’s groundwater resources.

B. Definition. For purposes of this section, a we// shall mean any excavation that is drilled,
cored, driven, dug, bored, augured, jetted, washed, or otherwise constructed for the purpose of
exploring for groundwater, monitoring groundwater, pumping or extracting water from or inject-
ing water into an aquifer, lake or other body of water. 4 well does not include an open ditch,
drain tiles, an excavation made for obtaining or prospecting for oil, natural gas, minerals, or
products mined or quarried, geothermal systems, nor temporary dewatering wells such as those
used during the construction of subsurface facilities only for the duration of the construction.

C. In General. Provided that Village public water is accessible, in accordance with this code of
ordinances, and is located within 200 feet of the property line, no person shall (i) construct or in-
stall a well, (ii) dig, bore, drill, replace, modify, repair, or destroy a well, or (iii) make any other
excavation that may intersect groundwater. For properties without access to Village public water
in accordance with this subsection, a permit from the Village and from the Health Department of
Northwest Michigan must be obtained before the construction or repair of any well thereon.

D. Permit Required. As referenced in subsection C above, no person shall construct or install a
well, dig , bore, replace, modify, repair or destroy a well, or make any other excavation that may
intersect groundwater, or that draws from an open water source, without first obtaining a permit
from the Village and the Health Department of Northwest Michigan.

(1) Application Procedure.

(i) Applications for Village permits shall be made to the Village Water and
Wastewater Department on approved forms and shall contain the information re-
quired on the form. Permits shall be issued for the particular parcel of property
on which a well is to be constructed, installed, maintained or repaired. The ap-
plication may be made by the property owner, a representative of the property
owner authorized in writing by the property owner such as a tenant authorized



under a lease, or a licensed well driller, and shall be accompanied by the required
filing fee, which shall be set from time to time by resolution of the Village Coun-
cil.

(ii) In addition to a permit issued by the Village in accordance with this section,
all wells must be permitted by the Health Department of Northwest Michigan (or
its successor agency) and must comply with the Michigan Water Well Construc-
tion and Pump Installation Code, Groundwater Quality Control, Part 127, 1978
P.A. 368, as amended, and all rules and regulations promulgated pursuant there-
to, or any replacing statute and regulations.

(2) Permit Requirements. To obtain a well permit from the Village, a site plan (includ-
ing diagrams or GPS coordinates if requested) showing the generally proposed location,
number of wells and the proposed purpose for the construction or repair of a well must be
submitted to the Village Water and Wastewater Superintendent for review and approval.

(3) Metering. The Village Water and Wastewater Superintendent may require installa-
tion on any well (public or private) of a meter measuring the amount of water taken there-
from. Such meter, if required, shall be approved by the Village Water and Wastewater
Superintendent after installation and all costs in connection with such installation shall
be the responsibility of the property owner.

E. Periodic Inspections. Upon reasonable notice, except in cases of emergency as determined by
the Village Water and Wastewater Superintendent, the property owner shall allow the Village
Water and Wastewater Superintendent, or his or her designee, to have access to the property to
inspect a well. Such inspections shall be conducted at least once every three years. The property
owner shall ensure that adequate space is available to conduct such inspections and that well
components are not hidden or obscured behind walls or other barriers.

F. Prohibitions. Wells may not be cross-connected or otherwise extended to other properties and
may only be used for the purposes specified in the permit issued by the Village under this section.
It shall be unlawful to sell water from any private well, except by express permission of the Vil-
lage Council, or to use water for any purpose other than the purposes specified in the permit
issued under this section.

G. Permit Revocation. The Village Water and Wastewater Superintendent may revoke a permit
issued under this section if any action or any well violates a provision of this section or if factual
inaccuracies are discovered in a permit application or any supporting documents.

(1) Notification of revocation. The Village Water and Wastewater Superintendent shall
notify the property owner in writing of a permit revocation. Such notice shall be sent by
regular first class mail to the address listed on the permit application and shall be deemed
received three business days after mailing.

(2) Appeal. Within 10 days of the receipt of a notice of revocation under subsection (1)
above, an aggrieved property owner may appeal a revocation to the Village Manager .
The Village Manager shall meet with the appellant to allow the appellant the opportunity
to prove the compliance with this section and/or that all statements in the application and
supporting documents are true. Further appeal may be made to the Village Council. The
decision of the Village Council on such appeal shall be final.

(3) Abandonment. When a permit is revoked under this subsection, the property owner
shall immediately abandon the well and discontinue any corresponding work as required
by this section. Written verification of such abandonment shall be provided to the Vil-
lage Water and Wastewater Department. Except in cases where the Village Water and



Wastewater Superintendent reasonably determines groundwater contamination is an im-
minent risk, the obligation to abandon the well after revocation of a permit shall be stayed
while any appeal is pending, provided a timely appeal is submitted.

H. Abandonment Procedures. Any unlawful, abandoned or decommissioned well shall be
plugged or abandoned in conformance with all applicable laws, rules, regulations, permit and li-
cense requirements, orders and directives of any governmental agency of competent jurisdiction,
or in the absence of such, with the protocol and procedures as developed or determined by the
Village Council, or its designee.

I. Exceptions. Except as otherwise provided in this subsection, once this section is effective, the
requirements of this section shall apply to existing wells.

(1) Nonconforming wells. A nonconforming well, as determined below, that was exist-
ing on the effective date of the Village of Mackinaw City’s Wellhead Protection Plan
may be continued provided such nonconforming well shall not be expanded, repaired,
improved, enlarged or extended into any other area or open land. If use of a nonconform-
ing well is discontinued for a period of more than one year, any future use of such well
shall comply with the provisions of this section.

(2) Determination of nonconforming well status. Proof of the existence of a noncon-
forming well under this subsection shall be the responsibility of the property owner and
shall be presented to the Village Water and Wastewater Superintendent in the form of
utility records, photos, and legal descriptions. Based upon such information, and any
other information provided by Village staff, the Superintendent shall determine whether a
well is eligible for nonconforming status under this section. Any decision made by the
Village Water and Wastewater Superintendent may be appealed to the Village Council.
Any decision on such appeal by the Village Council shall be final and conclusive.

J. Conflicts. If any provision of this section conflicts with any applicable state or federal law,
rule or regulation which is more strict or which is determined to preempt a provision of this sec-
tion, the applicable state or federal requirement shall control.

K. Penalty. Any violation of any provision of this section, or of any permit issued in accordance
with this section, shall constitute a municipal civil infraction punishable by a civil fine of up to
$5,000.00. Each day a condition exists that violates any provision of this subsection shall consti-
tute a separate offense.

L. Effective Date. This amendment shall be published in accordance with applicable state law
and shall become effective 20 days after its adoption or publication, whichever occurs later.

Sec. 2. Effective Date. This ordinance shall take effect immediately upon its publication in a newspaper
circulated within the Village.

Yeas: Trustees

Nays:  Trustees

Abstain: Trustees

Absent: Trustees

Ordinance declared adopted.



Robert Heilman, Village President Lana Jaggi, Clerk

CERTIFICATION
As the Clerk of the Village of Mackinaw City, Michigan, I certify this is a true and complete copy of an
ordinance adopted at a meeting of the Village Council held on , 2014, with notice pro-
vided as required by law.
,2014
Lana Jaggi, Clerk
4
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VILLAGE COUNCIL
VILLAGE OF MACKINAW CITY
Cheboygan and Emmet Counties, Michigan

Trustee , supported by Trustee moved the adoption of the following

resolution:

RESOLUTION NO. 2014-008

A RESOLUTION TO ORDER THE REPAIR OR DEMOLITION
OF THE STRUCTURE LOCATED AT 1423 WEST CENTRAL
AVENUE IN THE VILLAGE OF MACKINAW CITY

WHEREAS, based upon an inspection, the Village Health Officer has determined that the
structure/premises located at 1423 West Central Avenue, Mackinaw City, MI 49701 (collectively, the
“Structure™) is dangerous, substandard, unsafe for human occupation and a public nuisance pursuant to
Sections 35.202, 35.203 and 35.206 of the Village Code of Ordinances; and

WHEREAS, on October 31, 2014, the Village Health Officer served, by posting and certified mail, an
“Order to Make Safe or Demolish” on the owners of the Structure requiring the owners to make necessary
repairs or demolish the Structure on or before November 14, 2014; and

WHEREAS, on November 17, 2014, the Village Health Officer determined by inspection that compliance
with said Order to Make Safe or Demolish had not occurred; and

WHEREAS, on November 20, 2014, the Village Council held a public meeting to review the Village
Health Officer’s findings and determination and the owners of the Structure were notified in writing of
said meeting and had an opportunity to appear and show cause why the Structure should not be
demolished or otherwise made safe; and

WHEREAS, the Village Health Officer has determined by estimation in conjunction with the Village Fire
Chief that the costs associated with the necessary repair of the Structure exceed the assessed value of the
Structure,

NOW, THEREFORE, IT IS RESOLVED AS FOLLOWS:

1. The owners of 1423 West Central Avenue, Mackinaw City, MI 49701 are hereby directed to comply
with the October 31, 2014, Order to Make Safe of Demolish as issued by the Village Health Officer
within twenty-one (21) days of the date of this Resolution.

2. Should the owners of 1423 West Central Avenue, Mackinaw City, MI 49701 fail to comply with said
Order in accordance with this Resolution, the Village Health Officer is hereby directed to proceed with
the demolition of the Structure.

3. The cost of such demolition or other abatement, if accomplished by the Village or its agent, shall be a
lien against 1423 West Central Avenue, Mackinaw City, MI 49701 and shall be reported to the Village

Assessor.

4. All resolutions and parts of resolutions insofar as they conflict with the provisions of this Resolution
are rescinded.

YEAS: Trustee(s)
NAYS: Trustee(s)
ABSTAIN: Trustee(s)
ABSENT: Trustee(s)




CERTIFICATION

I certify that this is a true and complete copy of a resolution adopted at a regular meeting of the Village
Council of the Village of Mackinaw City held on November 20, 2014.

Date: ,2014

Lana Jaggi, Clerk

201576862.1 26571/105172



COMMITTEE REPORT

COMMITTEE: Ordinance and Policy DATE: November 13, 2014

AGENDA ITEMS: Establishment of: (1) General Well Ordinance; (2)Rights-of- Way Ordinance

PRESENT: Planisek, Perlick, Michalak, White, Rivera, Karll, Wyman, Thompson

PUBLIC ATTENDES: None

REPORT:

1.) Reviewed Final Draft from Legal Concerning the Ordinance to Regulate the Construction and
Use of Wells in the Village.

4.) Reviewed Updated Draft from Legal of the Proposed Right-of-Way Ordinance

COMMITTEE DATABASE SUMMARY INFORMATION

ITE STATUS/RECOMMENDATION

1) _Committee Recommends Submission of the Ordinance to Regulate the Construction and
Use of Wells in the Village to be Submitted to Council for Action. Committee Recommends
that Staff Develop the Accompanying Permit Application and Proposed Fee Schedule.

In Addition, Committee Recommends Establishing a Timeframe for Permitting Existing
Non-Conforming Wells with Permit Fee Waiver. At the Recommendation of Supt. Rivera
and the MiDEQ, Committee Plans to Investigate the Establishment of an Ordinance
Restricting Groundwater Usage in Areas of Contamination.

2.) Revisions to the ROW Ordinance to be Submitted to Legal for Inclusion into Final Draft.
Questions Related to Michigan Motor Vehicle Code and Its Relevance Associated with
Construction Equipment, etc. to be Researched by Chief Wyman. Input Sought from
Council Concerning the Establishment of “Blackout Periods” Relative to the Issuance of
ROW Permits.




ARRESTS MADE BY THE MACKINAW CITY POLICE DEPARTMENT
YEAR TO DATE THROUGH OCTOBER 31

CRIME TYPE 2009 2010 2011 2012 2013 2014
CRIMES AGAINST PERSON K 10 16 6 3 12
PROPERTY CRIMES 15 23 15 17 11 29
MORALS/DECENCY CRIMES 20 29 20 10 11 18
PUBLIC ORDER CRIMES 75 107 72 87 127 63
TOTAL 117 169 123 120 152 122
Citations Issued Year To Date 2014: 169
Citations Issued Year To Date 2013: 175
Citations Issued Year To Date 2012: 191
COMPLAINTS RECEIVED BY THE MACKINAW CITY POLICE DEPARTMENT
YEAR TO DATE THROUGH OCTOBER 31
2009 2010 2011 2012 2013 2014
Traffic Crash:
Public Roadway 56 46 50 40 50 50
Private Property 41 39 33 49 40 44
Personal Injury Crash: 2 1 7 4 4 2
TOTAL 99 86 920 93 94 96
Breaking and Entering:
Business 4 5 0 1 1 1
Residence 0 0 2 0 1 3
Other 0 2 2 0 0 0
TOTAL 4 7 4 1 2 4
Larceny:
From Bldg./Veh./Pub. Place 54 59 41 44 23 38
Fail to Pay for Services 14 5 5 5 15 5
Bad Check/Fraud 4 3 0 1 3 1
TOTAL 72 67 46 50 41 44
Malicious Destruction
of Property: 13 9 10 11 6 16
Domestic/Civil: 44 51 50 75 66 51
Assault: 15 16 26 26 9 11
Stolen Vehicle: 3 0 0 1 0 4
Reports Taken to Date: 909 935 897 1120 1001 1126




TO:
FROM:
DATE:
RE:

Mr. David White, Village Manager

Patrick C. Wyman, Chief of Police

November 13, 2014

AMENDMENT TO MONTHLY ACTIVITY REPORT

» 1423 West Central Avenue.

O

O

05-24-12  Residence suffered a fire as a result of an act of
arson. Residence was to be left “as is” until the case could be
adjudicated.

05-05-14  Case is adjudicated

05-09-14  Correspondence with owner is begun

10-31-14  “Notice of Dangerous Structure and Public
Nuisance” posted on property and sent to owners. This
posting provides them opportunity to address the situation with
the council on 11-20-14 regular meeting.

11-04-14  Both owners signed receipt of letter

» DNR Law Enforcement Snowmobile Grant.

@]

This year we received extra funding for the purchase of a new
replacement snowmobile
This grant covers 85% leaving the Village to pay for 15%
We budgeted enough to cover the patrol time but not the
additional cost of a replacement snowmobile
We fell short for funding and would have to pay, at a
maximum, $600.00 approximately
We have received two (2) anonymous donations from local
citizens that completely cover that deficit

* One (1) was for $300.00

» One (1) was for $1,000.00

» Starline (Nicolet Inn).

O

O

SW building suffered significant damage from accidental fire
on 08-31-14

Confirmed with CDD Thompson that they are planning on
razing most of the buildings in that area next year and
replacing with additional ferry line parking

Respectfully Submitted,

Patrick C. Wyman, Chief of Police



Village of Mackinaw City
Monthly Report — Water & Wastewater For October 2014

Routine Maintenance and Usage: Date Submitted 10-28-14

WATER FLOW WASTEWATER FLOW

MAXIMUM 357TMG MAXIMUM 868MG
MINIMUM 115MG MINIMUM 253MG
AVERAGE 231MG AVERAGE 450MG
TOTAL 7.177MG TOTAL 13.962MG

e  Number of water shutoffs during the month: 103

e  Number of water turn-ons during the month: 0

e  Number of new water service connections during the month 0

e Number of new sewer service connections during the month: 0

e Continue to maintain plant operation to efficiently treat wastewater

e  Submit wastewater report to the state of Michigan DEQ & EPA

e  Continue to conduct operation to meet the village’s national pollution discharge permit

e  Continue lab operations that efficiently and accurately measure wastewater operation parameters
¢  Conduct daily monitoring of the village’s eight wastewater lift stations to maintain efficiency and reliable pumping operations
e Continue to operate our water system to meet state and federal drinking water standards

e Perform daily monitoring of the village’s four municipal water wells

e Coordinate and perform water analysis for quality and to maintain safety of drinking water

e  Conduct routine maintenance to our water system

e  Continue performing monthly checks and required testing of necessary safety equipment

e Exercise emergency backup equipment to ensure reliability

New and Continued Projects:

e  The water department completed its water main valve exercising maintenance during the month.

e  The water and sewer department has begun prepping the lift stations, wells and the treatment plant for the upcoming season,

e  Pat Rivera and John Martin attended the DEQ Fall Regional meeting in Gaylord.

e  The water and DPW departments completed a water main repair, which required a boil water notice until testing was completed.
e We are still waiting on AT&T to reinstall their communication equipment on the water tower before reopening Wawatam Park.

o  The Cross Connection program is currently in progress. The water department and H20 Compliance Services conducted a meeting
and field inspections during the month.

e  UIS Programmable Service and the water department have completed upgrades and maintenance at our main lift station and well
houses.

e  The water and sewer department also completed a walk-through inspection of all water and sewer structures by CBIZ Valuation group
for the Michigan Municipal League.

e  The department continues to work on the winter municipal damage report for 2013-2014 season.
e  Fall Hydrant Flushing program has been completed by the water department.

e The Water and Sewer department, DPW, and C2AE conducted a meeting on the upcoming SAW program. Work has begun on
locating and marking water main valves, sewer manholes and storm drain manholes.

Notable Events Affecting Water & Wastewater Department:

Callouts: Two for the month.



MACKINAW CITY EMERGENCY MEDICAL SERVICE
MACKINAW CITY FIRE DEPARTMENT
Activity Report

EMS 2011 2013 2013 2014 2015 2016
Runs
January 29 21 17 38
February 18 26 26 23
March 28 18 22 30
April 28 33 26 26
May 31 36 40 36
June 28 1 43 47
July 66 50 67 64
August 66 69 59 68
September 42 37 47 Do
October 25 23 39 47
November 24 23 2D
December 25 19 25
TOTAL RUNS FOR YEAR 410 406 436 434 0 0
MCFD 2011 2012 2013 2014 2015 2016
Runs
January 7 5 3 9
February 4 3 4 5
March 3 5 3 2
April 3 4 2 5
May Fi 7 6 8
June 3 8 14 7
July 9 10 8 5
August 12 10 11 5]
September 9 9 7 6
October 11 3 9 7
November 7 6 9
December 4 2 2
TOTAL RUNS FOR YEAR 79 72 74 59 0 0
Training
January 2 1 2 2
February 3 2 2 2
March 2 2 2 4
April 1 2 2 2
May 2 2 2 2
June 2 2 2 2
July 2 3 2 2
August 2 3 2 2
September 1 1 2 1
October 3 2 4 2
November 2 2 2
December 1 0 1
TOTAL TRAININGS FOR YEAR 23 22 25 21 0 0




DPW/Facilities Progress for October 2014

The DPW has been working on many things over the month of October. The work completed is as follows but
not limited to.

Roads

Street sweeping is done for the year.

The tree removals and plantings for the two tree grants we were awarded have been completed. With
the addition of a chipper a very substantial savings was seen in labor and equipment costs for 44 trees
compared to last fall’s tree grant of 10 trees. (See Attached, the proper equipment is worth the
investment)

Leaf pick up has concluded but needs to be evaluated. The street sweeper/vac is not the proper
equipment and that has a cost, roughly $16,000. (See Attached)

| am currently researching a more suitable equipment option to more effectively and efficiently
continue this program in the future.

Cold patching of roads has been done on an as needed basis. We have and are maintaining an
inventory of material.

We had a company come to do a demo of a hot patch trailer. This is a critical piece of equipment that
we need to pursue in order to adequately maintain our roads. | am in the process of researching all the
options and what will fit our needs best.

Due to the stretch or rainy weather we have had in October; crack sealing did not get done this fall.
The contractor was very back logged with work and wasn’t able to get done before it the cold weather
arrived.

We have gone through existing tree lights replacing burnt out bulbs and securing the light strands.
The wraps for the light poles located downtown have been ordered and should start to go up soon
along with other Christmas decorations.

Curb markers have been placed throughout town in preparation for plowing snow.

The parks are nearly done for the year. Picnic tables have been stored for winter along with necessary
benches and trash barrels.

The signage proposal for the trailhead was put on hold. The DNR has a nationally known graphics
consultant doing a signage/way finding system for the whole rail-trail system, and they want to be
consistent throughout the system. They want to wait for the results of this before moving forward with
any signs for Mackinaw City.

We did receive an additional grant from the DNR to complete the screening in the cupola at the
trailhead building.

Cemetery

Fall clean-up has been completed.
The water has been shut off and winterized.

Equipment

Routine maintenance continues to be done on vehicles and equipment.

Vehicles involved in winter maintenance and snow removal have been focused on and prepared for the
upcoming winter months.

We have received delivery of our new cutting edges for the underbody plows.



e The new cemetery truck and DPW truck have been delivered and three trucks will be taken out of
service and sold.

Water/Sewer

e Miss Dig locating has been done as locate tickets come in for work being done in the area.
e We continue to do work associated with the SAW grant the village was awarded. This has been done
as time and weather permits.



WORKERS COMP|

FICA & OTHER FRINGE
NAME HOURS TOTAL AMT| |[FICAMED|UNEMPLOYMENBENEFITS
7.65% 10.00% 35.00% |
S. SCHMALRIED 13 $281.06 $21.50 $28.11 $98.37
J. KRUEGER 11.5 $132.25 $10.12 $13.23 $46.29
P. TERRIAN 72.5]  $1,759.58 $134.61 $175.96 $615.85]
E. CAMPBELL 60|  $1,297.20 $99.24 $129.72 $454.02]
S. MARTIN 8 $172.96 $13.23 $17.30 $60.54
G. VIEAU 1.5 $203.78 $15.59 $20.38 $71.32
N. THOMPSON 15.5 $178.25 $13.64 $17.83 $62.39
R. COLE 13 $149.50 $11.44 $14.95 $52.33
S. SMOLEN 18 $207.00 $15.84 $20.70 $72.45
TOTALS LABOR 223]  $4,381.58 $335.19 $438.16 $1,533.55
TOTAL BENEFITS $2,306.90
TOTAL LABOR $4,381.58
TOTAL BENEFITS $2,306.90

TOTAL EMPLOYEE WAGES 44 TREES

] $6,688.47

TOTAL EMPLOYEE WAGES 10 TREES

$2,929.86




EQUIPM

N14 T

ENT RENTAL

EQUIPMENT RATE PER HRHOURS TOTAL AMOUNT

PICKUP $9.06 22 $199.32

PICKUP 4X4 $12.06 8 $96.48)
CHAIN SAW $3.54 8 $28.32

CHIPPER $20.64 11 $227.04

DUMP TRUCK $39.30 11 $432.30
BACKHOE _ $41.58] 12.5] $519.75

SM LOADER | $46.23 14 $647.22 ]
BG LOADER $77.20) 16.5 $1,273.80 ]
[BUCKET TRUCK $19.83 6 $118.98
[EQUIPMENT TOTALS 44 TREES 109 $3,543.21 1
EQUIPMENT TOTALS 10 TREES $1,020.00

G. VIEAU

P TERRIAN

S. SMOLEN

S. SCHMALZRIED

S. MARTIN

J. KRUEGER

R. COLE

R. CAMPBELL
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EQUIPMENT RENTAL ]
,'._ ::_,‘:l ] =i:_ N '[ AM

10/1/14 TO 11/14/14 H
DIVISION OF HOURS BASED ON AVG LOADS x TIME IN TRANSIT = 62.5% OF 8 HR SHIF
EQUIPMENT RATE PER HRHOURS TOTAL AMOUNT
SWEEPER/VAC IN TRANSIT $85.86] 68.5 $5.881.41
SWEEPER/VAC COLLECTION $85.86 41 $3,520.26
TOTALS 109.5 $9,401.67 ]
203-463 B
209-276
S. MARTIN
J. KRUEGER




ELGIN STREET SWEEPER/VAC FUEL REPORT FOR LEAF COLLECTION PROGRAM

LOG DATE LOG TIME CITY STATE APPROVED AMOUNT
10/3/2014  9:24:57 MACKINAW CITY MI 126.61
10/8/2014  9:08:09 MACKINAW CITY M 115.44
10/14/2014  7:55:52 MACKINAW CITY M 118.85
10/20/2014 12:11:13 MACKINAW CITY M 126.47
10/23/2014 12:07:46 MACKINAW CITY M 115
10/27/2014 12:05:15 MACKINAW CITY Ml 114.77
10/29/2014 14:05:40 MACKINAW CITY M 124.59

11/3/2014  7:57:40 MACKINAW CITY M 136.68

11/5/2014  7:48:35 MACKINAW CITY M 128.18

11/6/2014 13:40:17 MACKINAW CITY M 133.9
11/10/2014 13:07:11 MACKINAW CITY  MI 146.12
11/12/2014 11:59:08 MACKINAW CITY Ml 141.15

TOTAL FUEL COST 10/01 - 11/14 1527.76
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