Village of Mackinaw City

102 South Huron Avenue, PO. Box 580, Mackinaw City, Michigan 49701
Telephone: (231) 436-5351 Fax: (231) 436-4166
www.mackinawcity.org village@mackinawcity.org

VILLAGE OF MACKINAW CITY
COUNCIL AGENDA
January 2, 2014 - 7:00 P.M.
VILLAGE HALL
I CALL TO ORDER/TAKING OF ROLL/PLEDGE OF ALLEGIANCE
II. PRESENTATIONS AND RECOGNITIONS
III. APPROVAL OF AGENDA

IV.  COUNCIL MINUTES
A. Approval of the regular minutes for December 19, 2013

V. PUBLIC COMMENTS
Citizens wanting to address the Council can do so at this time. Persons addressing the Council
are requested to give their name and address for the record when called on by the President.

VI. PUBLIC HEARING AND SUBSEQUENT COUNCIL ACTION

VII. BUSINESS REPORTS AND RECOMMENDATIONS

A. 2014 Annual Meeting Calendar [Action Item]
B. 2013 Planning Commission Annual Report [Action Item]
C. 2014 Planning Commission Proposed Work Program [Action Item]
D. 2014 Cooperation, Collaboration and Consolidation Plan [Discussion Item]

VIII. ACCOUNTS PAYABLE
A. Accounts Payable for January 2, 2013 for $29,766.46 [Action Item]

IX. COMMITTEE/DEPARTMENT REPORTS

Police Department - Chief Wyman

Water/Wastewater Treatment — Superintendent Rivera
Department of Public Works — Superintendent Newsome
Marina/Recreation — Harbor Master Paquet
Fire/Ambulance/Zoning — Chief Thompson

Treasurer’s Report — Treasurer Peppler

Council Committee(s)

OHEYOW>

X. CLOSED SESSION AND SUBSEQUENT COUNCIL ACTION
XI.  ADJOURNMENT

“Crossroads of the Great Lakes.”
Equal Employment Opportunity and Service Provider



UNAPPROVED
MINUTES REGULAR COUNCIL MEETING

MACKINAW CITY
7:00 P.M. Page 1 December 19, 2013
L President Hingston called the meeting to order and with the following Trustees

present — Robert Glenn, Matt Yoder, Belinda Mollen, Sandy Planisek, Richard Perlick and
Paul Michalak. Also present Manager Adam Smith and Clerk Lana Jaggi.

Visitors — List Attached.
1L Pledge of Allegiance

III. Motion Glenn seconded Mollen to approve the agenda as amended adding New
Business, C. DDA Board Appointment and Reports, A. Parks and Recreation Sub
Committee, B. Ordinance Sub Committee. Voice vote — motion carried unanimously.

IV.  Clerks Report

A. Approval of Minutes:

1. Motion Planisek seconded Yoder to approve the regular meeting minutes of
December 04, 2013 as presented. Voice vote-motion carried unanimously.

B. Bills:

1. Motion Planisek seconded Michalak to pay the bills for 12/19/2013 in the amount
of $33,114.07 Voice vote- motion carried unanimously.

C. Communications-None

V. Manager Report was submitted and placed on file.

Manager Smith also reported the MEDQ SAW. grant has been submitted, reminded
Council the Village Concern/Complaint Form is available at Village Hall and on the
Village website for use in an effort to adequately address and follow up on citizen concerns,
and expounded on the challenges of the Tree Replacement grant submission that was
made.

President Hingston reminded Council of the upcoming MML 2014 Capital
Conference in Lansing March 18th and 19th for those that would like to participate. Clerk
has registration forms.

VI.  Public Comments, Agenda/Non Agenda Items
Public Comment by Enzio Lieghio regarding his attorney letter sent to Village.
Public Comment by Ron Gwilt regarding snow on the Post Office sidewalk.

VII. Old Business-None

VIII. New Business

A. Motion Yoder seconded Glenn to approve the resubmission of special event
application 2014-SE-022 from the MAVB for Mackinaw Mustang Stampede. Voice vote-
motion carried unanimously.
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B. Motion Glenn seconded Mollen to adopt the new Agenda Preparation portion of
Village of Mackinaw Council Rules and Procedures as follows. Voice vote, Ayes-6 Nays-1.
Motion carried.

L Call to Order/Taking of Roll/Pledge of Allegiance
II.  Presentations and Recognitions

III.  Approval of Agenda

IV.  Council Minutes

V. Public Comments

VI.  Public Hearing and Subsequent Council Action
VII. Business Reports and Recommendations

VIII. Accounts Payable

IX. Committee/Department Reports

X. Closed Session and Subsequent Council Action
XI. Adjournment

Public Comments to be limited to Agenda Item V. Public Comments

Communication, petitions, etc., must be in the office of the Village Clerk by 12:00 p.m. on
the Thursday prior to a Council meeting to be considered for the agenda.

Agenda packet distribution to generally be on the Friday prior to a scheduled Council
meeting.

All rules and procedures in conflict with the provision of this update are hereby repealed
insofar as the conflicting portions thereof are concerned.

C. Motion Mollen seconded Michalak to approve the Chair’s nomination of Carrie
Markham as a Downtown Development Association board member. Voice vote-motion
carried unanimously.

IX.  Reports/Committees/Village Commissions:

Ordinance Sub Committee Report was submitted by Trustee Michalak (Chair) and
placed on file.

Parks and Recreation Sub Committee Report was submitted by Trustee Planisek
(Chair) and placed on file.

X. Scheduling of Council Sub Committee Meetings

XI.  Closing Public Comments
Various public comments by Chris Brown and Enzio Lieghio
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XII. Adjournment: 7:37 PM

Respectfully submitted;

Jeff Hingston; President

Lana Jaggi; Clerk



Village of Mackinaw City

102 South Huron Avenue, PO. Box 580, Mackinaw City, Michigan 49701
Telephone: (231) 436-5351 Fax: (231) 436-4166
www.mackinawcity.org village@mackinawcity.org

To:  Mackinaw City Council

From: Adam R. Smith, Village Manager

Date: December 27,2013 ’

Re:  Manager Report & Recommendations for January 2, 2014 Council Meeting

2014 Annual Meeting Calendar [Action Item]
Consistent with current meetings, the 2014 Annual Meeting Calendar draft schedules Village
Council meetings on the first and third Thursday of each month 7:00 P.M. at Village Hall. Council
has the ability to change the day, time, and or location of their regular meetings. A motion is
necessary to adopt a 2014 Annual Meeting Calendar. Please refer to the attached 2014 Annual
Meeting Calendar draft.

Planning Commission 2013 Annual Report [Action Item]
The Planning Commission is required by statue to submit an annual report to its legislative body,
the Village Council. The report includes operations of the Planning Commission, status of
planning activities, planning and development recommendations, and major upcoming fiscal
needs. This is a requirement of PA 33 of 2008 (MPEA). A motion to accept the 2013 Annual
Planning Commission Report is necessary. Please refer to the attached 2013 Annual Planning
Commission Report.

Planning Commission 2013 Proposed Annual Work Program [Action Item]
The Planning Commission is required by statute to annually submit a proposed work program to
its legislative body, the Village Council. The proposed work program outlines current objectives
of the Planning Commission both short term (1 year) and long term projects. A motion to accept
the 2013 Planning Commission Proposed Work Program is necessary. The proposed work plan
can be approved as presented or amended as amended by Council. Please refer to the attached
2013 Planning Commission Proposed Work Program.

Cooperation, Collaboration and Consolidation Plan — 2014

Public Act 63 Compliance — Economic Vitality Incentive Program [Discussion Item]

As you are aware, the State of Michigan’s Economic Vitality Incentive Program (EVIP) is a
program passed by the Legislature in Public Act 63 of 2011 that replaces the State’s former
statutory revenue sharing program for eligible cities, villages and townships. The Cooperation,
Collaboration and Consolidation Plan represents the second of three compliance categories.
Accountability & Transparency was the first compliance category in which the Village developed
and made available a Citizen’s Guide and Performance Dashboard prior to October 1, 2013. The
third compliance category requires an Employee Compensation Plan with a June 1, 2014
compliance deadline.

“Crossroads of the Great Lakes.”
Equal Employment Opportunity and Service Provider



The State of Michigan Department of Treasury must receive a copy of the local unit’s
Cooperation, Collaboration and Consolidation Plan by February 1, 2014. The Cooperation,
Collaboration, and Consolidation Plan must be made readily available to the public and to that
extent will be posted on the Village website (www.mackinawcity.org). The Village of Mackinaw
City is classified as a “previous filer” as a result of its participation in State of Michigan Fiscal
Year 2013. As a local unit we need to submit updates for all of the proposed consolidations listed
in our FY 2012 and 2013 Consolidation Plans and submit at least one new proposal . The Act
requires one or more proposals to increase existing level of cooperation, collaboration or
consolidation.

Michigan Department of Treasury, Local Audit and Finance Division —

Determining Lawful Expenditures (2002) [Informational Item]
Some of the basic guidelines and legal restrictions imposed on local governments are summarized
in the attached Department of Treasury synopsis. The legal citation listing is not complete, but
does highlight the basic restrictive authority granted to Michigan’s local units of government.

Correspondence
-Planning Commission 2014 Annual Meeting Calendar
-Mackinaw Memorial Parade Request for Support



Village of Mackinaw City Village Council
2014 Annual Meeting Calendar
Village Hall
102 South Huron Avenue
Mackinaw City, MI 49701
231-436-5351

January 2, 2014
January 16, 2014
February 6, 2014
February 20, 2014
March 6, 2014
March 20, 2014
April 3, 2014

April 17,2014
May 1, 2014

May 15, 2014

June 5, 2014

June 19, 2014

July 3,2014

July 17, 2014
August7,2014
August 21, 2014
September 4, 2014
September 18, 2014
October 2, 2014
October 16, 2014
November 6, 2014
November 20, 2014
December 4, 2014
December 18, 2014

All meetings begin at 7:00 PM and are located in the Council Chambers at the
Village Hall



2013 Annual Planning Commission Report for Village Council

The Planning Commission is required by statute to submit an annual report to its legislative
body, the Village Council. The report includes operations of the Planning Commission, status of
planning activities, planning and development recommendations, and major upcoming fiscal
needs. These requirements are associated with PA 33 of 2008 (MPEA) and were requirements of
the Municipal Planning Act, PA 284 of 1931.

2013 Planning Commission Operations:

Summary Status of 2013 Achieved-

» Amend Ordinance 138-Time Limit on Site Plans
Status: Approved 1/24/13

»Review By-laws
Status: Adopted

»Recommendation to Council to leave Sexually Oriented Businesses in the B2 Waterfront
District Status: Supported by Council

»Review 2013-SUP-001 and Site Plan review for MSHS
Status: both approved

»Review Parks and Recreation Plan
Status: Ongoing

»Review of 2013-SP-003 Pinecrest Village Sleep Study Center
Status: Approved

»Review of Planning Commission Duties by Village Manager
Status: Ongoing

»Review of 2013-SP-004 Mackinaw Beach/Bay Resort
Status: Approved

»Review of 2013-SUP-003 Shepler Nicolet Seasonal Parking
Status: Approved

»Review of 2013-SP-005 Shepler Nicolet Seasonal Parking
Status: Approved

»Discussion of PUD for parcel #012-V07-002-051-00
Status: Ongoing

»Discussion of Master Plan:
Status: Ongoing

Please note any requests for Fiscal Year 2015
#* Request for ongoing training for Planning Commissioners as required by the bylaws

#Request for contracted services, consultants and attorney review as needed

Adopted December 18, 2013



2014 Mackinaw City Planning Commission
Proposed Annual Work Program

The Planning Commission is required by statute to submit a proposed work program to its
legislative body, the Village Council. The proposed work program should outline current
objectives of the Planning Commission both short term (2014) and long term projects. These
requirements are associated with PA 33 of 2008 (MPEA) and were requirements of the
Municipal Planning Act, PA 284 of 1931.

2014 Planning Commission Proposed Objectives:

1.

2.

Site Plan(s)/Special Use Permit(s)/PUD(s) as needed

Annual Review of Proposed Infrastructure Physical Improvements in accordance with the
Master Plan

Zoning Ordinances update(s) as needed in accordance with the Master Plan
Residential Capital Improvement Assessment

Work on and review Master Plan Recommendations (Non-zoning related)

Adopted December 18, 2013
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Municipal Metrics

Helping communities help themselves.

Home About Purchase Maps Directory Blog Contact

Shared Service

United States » Michigan » 09 NEMCOG » Cheboygan County » Mackinaw City » Emmet
County/Village of Mackinaw City Ambulance Authority

Feld l Feld Value
Shared Services Name Emmet County/Village of Mackinaw City Ambulance Authority
Data Owner Mackinaw City
Form Independent Authority We'd love to gel your feedback
Primary Purpose Ambulance - EMS Report a bug
Scope COUI'Ity Send us an idea
Status Proposed )
Year Initiated 2012 commants] Quustisns
Revenues (less partner contributions)
Website

The Village is currently in negotiations with other parties within Emmet County for form

an Ambulance Authority for the entire County. This would provide a unified ambulance

service administrative function to the County eliminating Village administrative oversight
Description of the present ambulance service and also in kind expenses for housing. The negotiations
are not anticipated to be concluded until the Spring of 2012. The estimated savings is
tentatively estimated at $10,000 per year. For the 2013 Year Emmet County formed

another committee and the negotiations are continuing.

Partners for Emmet County/Village of Mackinaw City Ambulance Authority

Partner | Type | Lies Within I Population | Contribution I Savings |
Mackinaw City Vilage Cheboygan County 806
0.00 0.00
Results: 1 -1 of 1 Pages: [<< << 1 >> >>| Page size: E{J:E]

Available Shared Services Reports

Detailed Reports
Complete Report

© 2010 - 2013 Munelrix, LLC / Terms of Use / Privacy Policy o o @
Tube

Home | About | Pricing | Directory | Blog | Contact | Resources

www.munetrix comyShared/Michig an/Municipalities/09-NEMC OG/C heboyg an-County'Villag eMackinaw-City/Emmet-CountyVillag e-of-Mackinaw-City-Ambulanc...  1/1
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Helping communities help themselves,
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Shared Service | Munetrix- Government Transparency

Home About Purchase Maps Directory Blog

Contact

United States » Michigan » 09 NEMCOG » Cheboygan County » Mackinaw City » Formation of

Department of Public Safety

Feld
Shared Services Name
Data Owner
Form
Primary Purpose
Scope
Status
Year Initiated
Revenues (less partner contributions)
Website

Description

Feld Value
Formation of Department of Public Safety
Mackinaw City
Independent Authority We'd love to gel your leedback
Public Safety Report abug
Internal Send us an idea
Feopased Comments / Questions
2020

Although several specific plans are being worked on, the Vilage of Mackinaw City continues to seek more
economical and efficient ways of spending for all of its obligations. On such specific future plan is the
combining of the Mackinaw City Fire Department and the Mackinaw City Police Department. The idea of a
Public Safety Department is not new, nor unique to Northern Michigan. Combining the departments would

allow the Police to First Respond to fires and would allow for one director to be in charge of both,

Partners for Formation of Department of Public Safety

Partner J Type | Lies Within Population | Contribution [ Savings
Mackinaw City Vilage Cheboygan County 806
0.00 0.00
Results: 1 -1 of 1 Pages: [<< << 1 >> >>| Page size: [197[;]

Available Shared Services Reports

Detailed Reports
Complete Report

@ 2010 - 2013 Munetrix, LLC / Terms of Use / Privacy Policy

Home | About | Pricing | Directory | Blog | Contacl | Resources

www.munetrix com/Shared/Michigar/Municipalities/09-NEMCOG/Cheboyg an-County/Villag e/Mackinaw- City'F ormation-of-Department- of- Public- Safety

00O
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Munetr:

Municipal Metrics

Helping communities help themselves.

Home About Purchase Maps

Directory Blog Contact

Shared Service

United States » Michigan » 09 NEMCOG » Cheboygan County » Mackinaw City » Implementation of

Paralegal Position

Feld I Field Value |
Shared Services Name Implementation of Paralegal Position
Data Owner Mackinaw City
Form Independent Authority We'd love to get your feedback
Primary Purpose Administration Report a bug
Scope Internal Send us an idea
Status Proposed .
Year Initiated 2015 Comments / Questions
Revenues (less partner contributions)
Website

The Vilage of Mackinaw City plan to intergrate a Paralegal postion in with an existing administration duty.

Description It is believed that paralegal qualfications would save substantial amounts as the need for legal opinions

would decrease.

Partners for Implementation of Paralegal Position

Partner | Type | Lies Within
Mackinaw City Vilage Cheboygan County
Results: 1 -1 of 1 Pages: |<< << 1 >> >>|

Available Shared Services Reports

Detailed Reports
Complete Report

© 2010 - 2013 Munetrix, LLC { Terms of Use / Privacy Policy

Home | About | Pricing | Direclory | Blog | Contact | Resources

Population
806

| Contribution | Savings

0.00 0.00

Page size: '}I—E]

00O

www.munetrixcormv/Shared/Michig an/Municipalities/09-NEMCOG/Cheboygan-County/Villag e/Mackinaw-Citylmplementation-of-Paral eg al-Position n
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Home About

Purchase Maps

Contact

Directory Blog

Helping communities help themselves,

Shared Service

United States » Michigan » 09 NEMCOG » Cheboygan County » Mackinaw City » Heavy Equipment

Maintenance Cost Reduction

Feld Value |

We'd love to gel your feedback
Repaort abug
Send us an idea

Comments / Questions

In January of 2011 the Village had a retirement of the mechanic assigned to the

Department of Public Works. The position was not filled with job assignments for that

Feld |
Shared Services Name Heavy Equipment Maintenance Cost Reduction
Data Owner Mackinaw City
Form Individual Communtty Initiative
Primary Purpose Staff Reductions
Scope Internal
Status Existing
Year Initiated 2011
Revenues (less partner contributions)
Website
Description

position delegated to other staff or contracted out to a local certified mechanic. The result

has been certified repairs being done to the Village equipment and the reduction of

payroll and fringe benefit costs. The approximate savings is $50,000 per year.

Partners for Heavy Equipment Maintenance Cost Reduction

Lies Within
Cheboygan County

Partner ‘ Type ]
Mackinaw City Vilage

Resukts: 1 -10of 1 Pages: |[<< << 1 >> >>|

Available Shared Services Reports

Detailed Reports
Complete Report

@ 2010 - 2013 Munetriz, LLC / Terms of Use / Privacy Policy

Home | Aboul | Pricing | Directory | Blog | Contact | Resources

i Population ! Contribution i Savings f
806 $50,000
0.00 50,000.00
Page size: [E[Zl

0066

www.munetrix convShared/Michig an/Municipalities/09-N EMCOG/Cheboyg an-County/Villag e/Mackinaw-City/Heavy- Equipment-Maintenance-Cost-Reduction mn
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Home About

Purchase

Maps

Contact

Directory Blog

Shared Service

United States » Michigan » 09 NEMCOG » Cheboygan County » Mackinaw City » Combined Job

Functions
Field | Field Value
Shared Services Name Combined Job Functions
Data Owner Mackinaw City
Form Individual Community Inkiative We'd love to gel your feedback
Primary Purpose Staff Reductions Report a bug
Scope Internal Send us an idea
Status Existing Bamraents et
Yearlnitiated 2008 amments Lestons
Revenues (less partner contributions)
Website
In March 2008 the position of Community Development Director was combined with the
position of Village Manager. The responsibilities mostly transferred over included zoning,
site plan reviews, and economic development strategies. The Village Manager now
performs those duties in cooperation with the Emmet and Cheboygan County EDCs and
o the Northern Lakes Economic Alliance.
Description

The result of the consolidation has brought a greater resource to the Village by drawing

upon larger organizations for research, retention, recruitment and providing of programs.

The total savings has been at least $50,000 per year for the last three years for a total

savings of $150,000.

Partners for Combined Job Functions

Lies Within
Cheboygan County

Partner \ Type ‘

Mackinaw City Vilage

Resufts: 1 -1 of 1 Pages: |<< << 1 >> >>|

Available Shared Services Reports

Detailed Reports
Complete Report

© 2010 - 2013 Munetrix, LLC / Terms of Use / Privacy Policy

Home | About | Pricing | Directory | Blog | Contact | Resources

Population \
806

Contribution \ Savings F
$150,000
0.00 150,000.00

Page size: [EEI

0060

www.munetrix.convShared/Michigan/Municipalities/03-NEMCOG/Cheboyg an-County/Village/Mackinaw-City'Combined- Job- Functions n
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Helping communities help themselves,

Shared Service

United States » Michigan » 09 NEMCOG » Cheboygan County » Mackinaw City » PA 425 Agreement
for Public Services and Utilities

Field [ Field Value |
Shared Services Name PA 425 Agreement for Public Services and Utiltles
Data Owner Mackinaw City
Form Joint Venture We'd love to gel your [eedback
Primary Purpose Public Works Report a bug
Scope Extemal Send us an idea
Glatus Existing Comments / Questions
Year Initiated 2000
Revenues (less partner contributions) $250,000
Website

In March 2000 the Village entered into a P.A. 425 Agreement with Mackinaw Township in
Cheboygan County. The Agreement covered a housing development with extension of
public utilities and services to the site. This provided municipal services to approximate
Pegcrption 100 residents of the township that otherwise would not have received those services. The
additional income from the Agreement is approximately net of $250,000 over the last ten

years.

Partners for PA 425 Agreement for Public Services and Utilities

Partner | Type ‘ Lies Within | Population Contribution Savings
Cheboygan County County 09 NEMCOG 26,152
Mackinaw Township Cheboygan County 539
Mackinaw City Vilage Cheboygan County 806
0.00 0.00
Results: 1 -3 of 3 Pages: |[<< << 1 >> >3] Page size: [1_0 El

Available Shared Services Reports

Detailed Reports
Complete Report

@ 2010 - 2013 Munatrix, LLC / Terms of Use / Privacy Policy o o @
Tuba

Home | About | Pricing | Directory | Blog | Contact | Resources

www,munetrix.com/Shared/Michigan/Municipalities/08-NEMCOG/Cheboygan-CountyVillage/Mackinaw-City/PA-425-Agreement-for-Public-Services-and-Utilities  1/1
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www.michigan.gov Release Date: January 07, 2002
(To Print: use your browser’s print function) Last Update: July 15, 2002

Determining Lawful Expenditures

This narrative is intended as a reference for local government officials, employees and governmental
auditors of selected references to the Michigan Constitution of 1963, court decisions, opinions of the
attorney general and Michigan statutes that address some of the questionable expenditures of local
government. This narrative should not be considered a legal opinion of the statutes, court decisions or
opinions of the attorney general. Please consult your legal advisor if a legal opinion is needed.

BASIC PREMISE OF LOCAL GOVERNMENT

Some of the basic guidelines and legal restrictions imposed on local governments are summarized in
the following legal citations. This listing in not complete, but does highlight the basic restrictive
authority granted to Michigan's local units of government.

CONSTITUTIONAL PROVISIONS--MICHIGAN CONSTITUTION OF 1963

(a) Each organized township shall be a body corporate with powers and immunities provided by law
(Art. 7, Sec. 17).

(b) The legislature shall provide by general laws for the incorporation of cities and villages. Such laws
shall limit their rate of ad valorem property taxation for municipal purposes, and restrict the powers of
cities and villages to borrow money and contract debts. Each city and village is granted power to levy
other taxes for public purposes, subject to limitations and prohibitions provided by this constitution or
by law (Art. 7, Sec. 21).

(c) Under general laws the electors of each city and village shall have the power and authority to
frame, adopt and amend its charter, and to amend an existing charter of the city or village heretofore
granted or enacted by the legislature for the government of the city or village. Each such city and
village shall have power to adopt resolutions and ordinances relating to its municipal concerns,
property and government, subject to the constitution and law. No enumeration of powers granted to
cities and villages in this constitution shall limit or restrict the general grant of authority conferred by
this section (Art. 7, Sec. 22).

(d) Except as otherwise provided in this constitution, no city or village shall have the power to loan its
credit for any private purpose or, except as provided by law, for any public purpose (Art. 7, Sec. 26).

(e) Any county, township, city, village, authority or school district empowered by the legislature or by
this constitution to prepare budgets of estimated expenditures and revenues shall adopt such budgets
only after a public hearing in a manner prescribed by law (Art. 7 Sec. 32)

(f) The provisions of this constitution and law concerning counties, townships, cities and villages shall
be liberally construed in their favor. Powers granted to counties and townships by this constitution and
by law shall include those fairly implied and not prohibited by this constitution (Art.7, Sec. 34).

(g) The credit of the state shall not be granted to, nor in aid of any person, association or corporation,
public or private, except as authorized in this constitution (Art. 9, Sec. 18). (NOTE: The Supreme Court
in the decision of Black Marsh Drainage District v. Rowe [1958], 350 Mich. 470, held that this provision
applies to all political subdivisions of the state.)

(h) Neither the legislature nor any political subdivision of this state shall grant or authorize extra
compensation to any public officer, agent or contractor after the service has been rendered or the
contract entered into (Art 11, Sec. 3).

SUPREME COURT DECISIONS

file:///C:/Pfx%20Engagement/WM/Workpapers/%7B09C4F066-6BS5F-4897-963B-173D...  12/10/2013
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(a) Local governments have no inherent powers and possess only those limited powers which are
expressly conferred upon them by the State Constitution or State statutes or which are necessarily
implied therefrom (Hanselman v. Killeen [1984] 419 Mich. 168).

(b) A county is a municipal corporation and possesses only those powers which have been conferred
upon it by the Constitution and the statutes (Mosier v. Bd. of Auditors 295 Mich. 27, 29).

(c) Local units of government derive their powers of taxation from the legislature and such power
cannot be exercised except in pursuance of express statutory authority (City of Berkley v. Township of
Royal Oak [1948] 320 Mich. 587).

OPINIONS OF THE ATTORNEY GENERAL

(a) Appropriation of township funds which is not expressly authorized or necessarily implied with
express statutory powers is unlawful whether with or without a vote of the township electors (Opinion
of the Attorney General, 1955-56, No. 1704, page 32). The general belief is that an illegal or
unauthorized expenditure of governmental funds by any local governmental unit can not be changed
to a legal or authorized expenditure by a vote of the electors.

(b) City funds may not be used for contributing to the expenses of private voluntary groups operating
recreation facilities for children (Opinion of the Attorney General, 1957, No. 3066, page 476).

(c) Village has no authority to appropriate public funds for lighting a recreation field controlled by a
veterans' organization even though the entertainment provided therein were free to the public (Opinion
of the Attorney General, 1935-36, page 5).

(d) Since money can be raised by a township only for township purposes, township cannot pay part of
the expenses of a county children's worker (Opinion of the Attorney General, 1947-48, No. 694, page
574).

(e) Appropriation of money by township for construction, improvement or maintenance of state trunk
lines is ultra vires and such spending is misappropriation of funds (Opinion of the Attorney General,
1952-54, No. 1738, page 285).

These legal citations specify that a local government unit and the officials of local governments have
only those duties specifically granted to them by the Michigan Constitution and statutes. If the action to
be taken is not specifically authorized by the Constitution, a statute, court decision or legal opinion,
that action can not be legally executed.

Provisions specified in a local unit's Charter or Ordinance, legally adopted by vote of the electorate or
approved by the legislative body after publication, must be followed when those procedures are more
restrictive than the general statute.

General Budget Provisions

Michigan Compiled Law (MCL) section 141.412 requires that a public hearing be held on the proposed
budget prior to the legislative body formally adopting the budget. The time, date and location of the
public hearing must be published at least six days prior to the hearing. Copies of the proposed budget
must be available for public inspection from the date the notice of the public hearing is published and
thereafter.

Specific budget procedures for charter townships are required by MCL 42.24 through 42.27. Charter
township budgets must be adopted at least 60 days prior to the start of their fiscal year and after a
public hearing notice published at least 7 days prior to the date of the public budget hearing. Cities and
Villages may have Charter Provisions or Local Ordinances requiring specific budgetary procedures.
The local procedures must be followed when they are more restrictive than the general statute.

file:///C:/Pfx%20Engagement/WM/Workpapers/%7B09C4F066-6B5F-4897-963B-173D...  12/10/2013
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MCL 141.421 et seq.--"Uniform Budgeting and Accounting Act"--requires a local unit to adopt a
General Appropriation Act (approved budget) after a public hearing.

Expenditures can not exceed the amount authorized in the Appropriation Act unless the local
Appropriation Act is amended. Expenditures can not be authorized unless that are provided for in the
Appropriation Act.

Expenditures can not be authorized that exceed the amount appropriated or in excess of the available
funds as that action creates a debt against the unit or a deficit within the fund.

The Appropriation Act may include a narrative authorizing the fiscal officer to make transfers between
activities, cost of personnel, capital outlay or other budgetary action authorized by the legislative body.

Authorized expenditures in excess of or contrary to the Appropriation Act (budget) can be recovered
by civil proceedings brought by the Attorney General or prosecuting attorney (MCL 141.420).

Any budgetary procedure specified in a Charter or Ordinance of a local unit that is more restrictive
than the general statute must be followed.

Paying Claims--vendor bills

CITIES (MCL 87.7) All claims against the city shall be filed with the clerk for adjustment, and after
examination thereof, the clerk shall report the claims with all accompanying vouchers and counter
claims of the city, and the true balance as found by the clerk, to the council for allowance, and when
allowed shall draw the city warrant upon the treasurer for the payment thereof, designating thereon the
fund from which payment is to be made.

(MCL 88.20) The council shall audit and allow all accounts chargeable against the city but no
account or claim or contract shall be received for audit or allowance, unless it shall be
accompanied with a certificate of an officer of the corporation (city), or an affidavit of the person
rendering it, to the effect that he verily believes that the services therein charged have been
actually performed or the property delivered for the city, that the sums charged therefore are
reasonable and just, and that no set-off exists, nor payment has been made on account thereof.

COUNTIES [MCL 46.11(q)] and (MCL 46.71) It shall be the duty of the county board of commissioners
or counlty auditors to adjust, allow and authorize the payment of all claims against the county. Any
claim not adjusted or ordered paid shall not be paid.

Exceptions (MCL 46.53) This section authorizes the county board of commissioners in counties
with less than 75,000 population to provide by resolution for the appointment of a finance
committee. When the statutory committee is appointed, the finance committee approves all
claims.

Exceptions (MCL 46.63) This section authorizes the county board of commissioners in counties
with not less than 75,000 population to provide by resolution for the appointment of a finance
committee. When the statutory committee is appointed, the finance committee audits all claims.
Approval for payment by the county board of commissioners after audit by the finance
committee.

TOWNSHIPS (41.75) The township board shall approve claims against the township and authorize
payment of allowed claims. Paid claims are filed and preserved by the township clerk. The treasurer
shall pay claims upon order of the township board, signed by the clerk.

VILLAGES (MCL 65.7) Council to audit and allow all accounts chargeable against the village; but no
account or claim or contract shall be received for audit or allowance, unless it shall be accompanied
with a certificate of an officer of the corporation, or an affidavit of the person rendering it, to the effect
that he verily believes that the services therein charged have been actually performed or the property

file:///C:/Pfx%20Engagement/WM/Workpapers/%7B09C4F066-6B5F-4897-963B-173D...  12/10/2013



Determining Lawful Expenditures Page 4 of 9

delivered for the village, that the sums charged therefore are reasonable and just, and that to the best
of his knowledge and belief, no set-off exists, nor payment has been made on account thereof.

NOTE: Some volunteer fire departments, parks departments and similar governmental functions
performed by a group, committee or agency of a local unit are paying their claims without the prior
approval of the legislative body, which is improper. Unless the agency (fire, parks etc) is a statutory
authority with the authority to approve its own claims for payment, its claims must be approved by the
legislative body. In some circumstances, we have found that the legislative body has turned a tax levy
over to a volunteer group or department to expend as the department or group deem necessary, which
is also improper. In most circumstances, the taxing authority is with the unit of government and the
levy is to provide specified services. The local unit must establish a fund, prepare a budget and when
appropriate, should contract with the department or group to provide the service for a specific dollar
amount.

Special Statutory Expenditure Provisions

Advertising the Agricultural, Industrial, Commercial, Educational or Recreational Advantages
of the State, County or Local Unit.

COUNTIES (MCL 46.161) by special tax levy or general fund appropriation
CITIES & VILLAGES (MCL 123.881) from a specific tax levy
TOWNSHIPS (MCL 41.110c) by appropriation

Places of Recreation, Parks.

COUNTIES (MCL 46.351) County board to appoint commission to operation parks and places or
recreation. County commissioners set policy, approve budget, debt, tax levy.

(MCL 123.61 et seq.) To authorize county expenditures for parks, recreational facilities and
airports to townships, cities and villages to operate and maintain. We recommend that they
have a written contract or letter which specifies procedures, limits, financial reporting, audits,
etc.

CITIES & VILLAGES (Constitution: Art. 7 Sec. 23) Any city or village may acquire, own, establish and
maintain, within or without its corporate limit, parks, boulevards, cemeteries, hospitals and all works
which involve the public health or safety.

(MCL 41.428) may appropriate to a township to acquire and operate free recreational facilities.
Contributions to be made to the township park commission.

TOWNSHIPS (MCL 41.421 et seq.) Townships may establish a park commission to acquire, maintain,
manage and control township parks and recreational facilities.

CITY, VILLAGE, COUNTY OR TOWNSHIP (MCL 123.51) may operate a system of public recreational
facilities.

Armistice, Independence, Memorial Days, Diamond Jubilee or Centennial Celebrations

CITY, TOWNSHIP OR VILLAGE (MCL 123.861) may expend money for observances, under the
control of the governmental unit, to celebrate armistice, independence, memorial days, diamond
jubilee or centennials. These claims shall be paid in the same manner as other expenses of the unit.

Armistice Day
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Determining Lawful Expenditures Page 5 of 9

COUNTIES (MCL 46.11a) County board of commissioners are authorized to appropriate such sum as
they deem fit for public celebration on Armistice Day, in a matter the board may determine.

NOTE: It is improper for a unit of government to expend public money for an annual picnic, golden
jubilee or other celebration that is not specifically authorized by law.

Community College Maintained by a School District

COUNTY, TOWNSHIP, OR OTHER GOVERNMENTAL UNIT (MCL 380.1607) by action of its
governing body may contribute annually towards the support of a community college maintained by a
school district.

Libraries
CITY, TOWNSHIP OR VILLAGE (MCL 397.201 et seq.) may establish and maintain a public library.
CITY may, without vote of the electorate, levy one mill for the library.

CITY, TOWNSHIP OR VILLAGE, after voter approval, may levy up to two mills to establish,
operate and maintain a library.

COUNTY LIBRARY (MCL 397.301)
SCHOOL LIBRARIES-- Under boards of education (MCL 397.261 et seq.)

NOTE--Several other statutes may authorize contributions to established libraries for library services
to its inhabitants or the consolidation of library services.

REGIONAL LIBRARIES (MCL 387.151 et seq.)
DISTRICT LIBRARIES (MCL 397.171 et seq.)
LIBRARY NETWORK ACT (MCL 397.131 et seq.)

Hospitals
COUNTY (MCL 331.151) May establish and operate a county hospital after vote of the electorate.

PROHIBITED from contributing to a private, nonprofit corporation operating a hospital. (AGO
4851 dated Nov. 4, 1974)

May contract for services (AGO 5083) with a private, nonprofit corp. to provide health or welfare
services to persons who are the proper concern of the county pursuant to guidelines and where
final authority to take discretionary action remains with the public body.

COUNTY, CITY, VILLAGE (MCL 331.1101) Municipal Health Facilities Corporations Act--County
board, city or village council may incorporate 1 or more corporations under this act. NOTE A health
care corporation established under this act is a discretely presented component unit of the
incorporating unit.

Joint Municipal (Community ) Hospitals--(MCL 331.1 et seq.) Two or more CITIES, TOWNSHIPS AND
VILLAGES, or any combinations may incorporate a hospital authority to establish, expand and or
operate a hospital or health care facilities.

TOWNSHIP (MCL 41.712) board may, by majority vote, pay from unexpended balances in its
contingent fund to any hospital, a sum that fairly represents the reasonable share of the township in
the maintenance and support of the hospital whose facilities are made available to the residents of the
township at standard rates. However, the hospital and township board shall agree upon the number of
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Determining Lawful Expenditures Page 6 of 9

residents of the township to which the hospital shall make facilities available during each year.
Historical Activities, Commissions, Districts

TOWNSHIPS (MCL 399.161) may appropriate money that the town board believes advances and
fosters historical interests of the township.

CITIES, COUNTIES, TOWNSHIPS and VILLAGES (MCL 3989.171) (Historical Commissions) may
individually or jointly appropriate money to or by ordinance, create a commission to advance the
historical interests of the unit or units.

CITY, COUNTY, TOWNSHIP or VILLAGE (MCL 399.201) may, by ordinance establish historical
districts and a commission to preserve and refurbish historical structures.

Juvenile Delinquency--Curbing

CITY, COUNTY, TOWNSHIP, or VILLAGE (MCL 123.461) may levy taxes and appropriate funds for
operating centers open exclusively to youths under 21 years of age and aimed at curbing juvenile
delinquency within the community. May require a vote of electors.

Economic Development

COUNTY (MCL 125.1231) commissioners may create a county commission to promote economic
development and provide in the county budget for the expenses of the commissions.

CITY, COUNTY, TOWNSHIP or VILLAGE (MCL 125.1601) may approve an application to incorporate
an economic development corporation, file articles of incorporation and fund projects of said EDC,
which are for a public benefit and as approved by the legislative bodies.

Installment Purchases

CITY, TOWNSHIP, or VILLAGE (MCL 123.721) may enter into a agreement with the contractor or
vendor to purchase land, buildings or equipment for a period not to exceed 15 years or the life of the
item purchased and pay installments. The liability for such purchases, exclusive of interest shall not
exceed 1 and 1/4 percent of the units State Equalized Assessed Value. The purchases must be for a
public purpose, within the unit's budgetary appropriations and without the prior approval of the
Michigan Municipal Finance Commission. Otherwise a unit of government cannot borrow without the
prior approval of the Municipal Finance Commission.

COUNTIES (MCL 46.11b) may purchase and pay in installments for a period not to exceed 10 years
or the life of the item purchased. The liability shall not exceed 1/2 of 1 percent of the SEV. The county
can not levy a tax to pay the principal or interest. Special provisions apply for a few purchases that can
be extended for a period of not to exceed 15 years. (see statute)

ROAD COMMISSIONS (COUNTY) (MCL 224.10) may enter into a contract or agreement for the
purchase of machines, tools, appliances and materials (excludes buildings and land) to be used for
public purposes that are paid for in installments over a period not to exceed 5 years or the useful life of
the property acquired, whichever is less.

Urban Cooperation Act
CITY, COUNTY, TOWNSHIP, CHARTER TOWNSHIP or VILLAGE (MCL 124.501) may exercise
jointly with any other public agency of the state, any other state, or public agency of the Dominion of

Canada or the US Government, any power, privilege or authority which such agencies share in
common and which each might exercise separately.

Intergovernmental Transfer of Functions and Responsibilities
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CITY, VILLAGE, OTHER INCORPORATED POLITICAL SUBDIVISION, COUNTY, SCHOOL
DISTRICT, COMMUNITY COLLEGE, INTERMEDIATE SCHOOL, TOWNSHIP, CHARTER
TOWNSHIP, SPECIAL DISTRICT or AUTHORITY (MCL 124.531) Any two or more political
subdivisions are authorized to enter into a contract with each other providing for the transfer of
functions or responsibilities to one another or any combination thereof upon the consent of each
political subdivision involved.

NOTE Several other specific statutes authorize the joint operations of sewer, water and other public
functions by governmental units.

Tax Tribunal (SEV) Appeals

COUNTY and all SCHOOL BOARDS [211.44(3)] may contribute to the defense of tax tribunal issues
defended by a local tax assessing unit to the extent that the cost of the appeal exceeds 1 percent of
the administration fee available to the tax assessing unit.

Senior Citizens/Older Persons

CITY, COUNTY, TOWNSHIP or VILLAGE (MCL 400.571) authorizes a legislative body to appropriate
funds to a public or private non-profit organization for the purpose of providing services to older
persons 60 years or older. Appropriations to a private organization must be specified in a contract. The
terms of the contract must be published within 10 days of its approval in a local newspaper specifying
the terms of and services to be performed.

COFFEE/MEALS

The purchase of coffee, donuts and sandwiches first must be for a public, not an individual or private
group or purpose. These expenditures for use at a regular or special meetings, for fire fighters,
volunteer or full time employees, when working an extended period of time or when dedicating public
buildings are normally considered expenditures for a public purpose.

Coffee and donuts for employees use during normal working hours is considered personal, not for a
public purpose, and improper unless specifically provided for in a collective bargaining agreement or
duly adopted employment policy of the governmental unit (fringe benefit).

RETIREMENT/RECOGNITION FUNCTIONS

Retirement functions, gifts or plaques for employees or officials, recognition dinners for volunteer fire
fighters or ambulance staff are usually not for a public purpose, therefore not an allowable expense.
Travel and meals as part of the cost of training volunteers to perform emergency services within the
township are deemed a public purpose, payable as a expense when properly budgeted, authorized
and approved.

A TOWNSHIP board may, by resolution, establish retirement, health, life and/or accident insurance
benefits for township officials and employees. (MCL 41.110b) The board may provide that officials or
employees pay a portion of the premium and deduct that cost by payroll deduction.

COUNTY RETIREMENT (MCL 46.12a) County commissioners may by resolution establish retirement
systems.

ALL LOCAL UNITS (MCL 38.1501 et seq.)
LEGAL EXPENSES

A governmental unit is not authorized to expend public money to assist residents with legal costin
defending the home owners from possible civil action by a neighboring city to condemn their property
for public use by the city. We are unable to see a "public purpose" for the township in this expenditure.
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Also this expenditure may be prohibited under the provisions of Article 9, Section 18 of the 1963
Michigan Constitution that prevents a governmental unit from lending its credit to the aid of any
person, association or corporation, public or private, except as authorized in the Constitution.

OTHER LAWFUL EXPENDITURES

Contracts with public or private, profit or nonprofit organizations for a specific public service or benefit
that the unit can legally perform and money is available within the budgeted appropriations. These
may includes contracts for fire protection, ambulance service, assessing and tax collections,
trash/rubbish collections, employee benefits, etc. Contracts should address financial reporting,
auditing, review of records and related matters.

Membership dues to governmental associations as MTA, MML, MAC, and similar organizations that
advise, inform and educate officials and employees. (See court decision Hayes v City of Kalamazoo,
316 Mich. 443).

Meals and refreshments during extended working hours for emergency services by firefighters, police
officers and for authorized seminars of an educational nature to officials and employees.

Registration fee, lodging and travel for attendance at useful public informational or educational
workshops and seminars.

UNLAWFUL EXPENDITURES BY A GOVERNMENTAL UNIT

Contributions or appropriations which are not specifically authorized by the Constitution or State
Statute cannot be authorized regardless of the worthiness of the cause. Examples of such prohibited
expenditures where there is no contract for specific services to lawful wards or functions of the local
unit have been negotiated are as follows:

Contributions to churches, veterans, non-profit organizations.

Payment of funeral expenses for a person injured on government property.

Donations to a private ambulance or EMS service not under contract with the governmental unit.
Donations, including use of property or equipment to Little League, Scouts, Big Brothers/Sisters.
Donations to community organizations.

Expenses for private road construction or maintenance.

Office refreshments, picnics.

Presents to officials and employees or retirement recognition events.

Flowers to the sick or departed.

Mileage of officials and employees to and from their residence fo the city, township or village hall,
county building or meeting rooms.

Per diem compensation to township supervisor, clerk and treasurer on a salary basis for attending
township board meetings. (Check City and Village Charters for their compensation procedures or
restrictions) Extra compensation for summer tax collections unless part of the initial salary resolution
or authorized within statutory procedures for an increase in salary.

Extra compensation for special elections unless part of initial salary resolution or authorized under

file:///C:/Pfx%20Engagement/WM/Workpapers/%7B09C4F066-6B5F-4897-963B-173D...  12/10/2013



Determining Lawful Expenditures Page 9 of 9

statutory procedures for an increase in salary.

The foregoing is not intended to be an exhaustive list of legal or illegal expenditures, but is an attempt
to explain the most common questions and concerns raised on these issues.

We again advise that this information consists of a narrative addressing a few legal citations
concerning governmental expenditures. It is intended for training purposes only and should not be
considered a legal interpretation of the items presented. Please consult your legal advisor if a legal
opinion is needed.

Personnel from our office are available to assist you.

Michigan Department of Treasury
Local Audit and Finance Division
4th Floor, Treasury Building
Lansing, Michigan 48922
Phone (517) 373-3227&}

Copyright © 2005 State of Michigan
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Mackinaw City Planning Commission

2014 Calendar
102 South Huron Avenue
231-436-5351

January 23, 2014
February 27, 2014
March 27, 2014
April 24, 2014
May 22, 2014
June 26, 2014
July 24,2014
August 28, 2014
September 25, 2014
October 23, 2014

* November 13, 2014

*December 11, 2014

All Meetings begin at 7:00 PM and are located in the Council
Chambers at the Village Hall

* All Meetings are the 4™ Thursday of the month except as noted



Village of Mackinaw City
PO Box 580
Mackinaw City, MI. 49701

Dear Village Trustees, 18 December 2013

The Mackinaw Memorial Parade is a 44 year old community event and one of the
primary components of the Memorial weekend. The Parade has enjoyed vast support
from the community and surrounding area for many years and it’s very much appreciated.

We are a 501 C3 non profit corp. and as with all non-profit community efforts, funding is
always a problem and one not always easily solved.

The Parade having separated from the Pageant several years ago, began with financial
support from the Village and the Mackinaw Area Visitors Bureau and a raffle. Following
years have been financed primarily from the Friday night fish fry’s during the winter and
they have been most productive. We have also received special donations from
supportive citizens from time to time.

However, with rising costs of almost everything, our available funds have not kept pace
with expenses. Travel costs have increased dramatically for all units wanting to take part
in our Parade but especially school bands; thus the decline in band participation.

It is facing these circumstances that bring us to asking for your support.

Again, the Parade is a popular and productive event for our community and we hope you
can find a way to help with funding of the event. Please send donations to the

Mackinaw Memorial Parade at the above address. For questions or concerns please call
231-436-5578.

Sinceyely,

A
Parade Chair



12/27/2013 12:55 PM (LAST USED) CUSTOM INVOICE

User: LANA

DB: Mackinaw City

INVOICE
NUMBER

DESCRIPTION

FOR VILLAGE OF MACKINAW CITY
EXP CHECK RUN DATES 12/31/2013 - 12/31/2013
BOTH JOURNALIZED AND UNJOURNALIZED

Page: 1/1

VENDOR

AMOUNT NAME

1026-5258562
1026-528562
729633254
515473
11/20-12/19/13
15045
11/13-12/16/13
GL142993
4301003

41489

181122
2233520002
851854

22483
530342381
22726

ELECTRIC SUPPLIES
ELECTRICAL PARTS
SUPPLIES

ATTORNEY FEES
ELECTRIC BILLS
BUBBLER PARTS

HEAT BILLS

PART

W2, 1099 FORMS & ENVELOPES
STROBE LIGHT
CHEMICALS

TOOL HEAD

CHARGER

ATTORNEY FEES

REMOTE PROGRAM WELLS
SUPPLIES

ALL-PHASE ELECTRIC SU
ALL-PHASE ELECTRIC SU
CINTAS CORPORATION LO
CLARK HILL P.L.C.
CONSUMERS ENERGY
DOC'S PLUMBING & HEAT
DTE ENERGY

MICHIGAN KENWORTH
NELCO

PRIORITY ONE EMERGENC
PVS TECHNOLOGIES, INC
SCIENTIFIC BRAKE & EQ
TELE-RAD, INC.

TOM H. EVASHEVSKI, P.
UIS SCADA

USA BLUE BOOK



ARRESTS MADE BY THE MACKINAW CITY POLICE DEPARTMENT

YEAR ENDING
CRIME TYPE 2008 2009 2010 2011 2012 THRU 12/23
CRIMES AGAINST PERSON 13 9 11 17 6 5
PROPERTY CRIMES 15 18 23 16 17 11
MORALS/DECENCY CRIMES 18 20 29 24 10 11
PUBLIC ORDER CRIMES 61 84 111 79 96 131
JUVENILE/MINOR 0 0 0 0 0 0
TOTAL 107 131 174 136 129 158
Citations Issued Year To 12/23/13: 184
Citations Issued Year To Date 2012; 205
Citations Issued Year To Date 2011: 216
COMPLAINTS RECEIVED BY THE MACKINAW CITY POLICE DEPARTMENT
YEAR ENDING
2008 2009 2010 201 2012 THRU 12/23
Traffic Crash:
Public Roadway 49 59 52 S 44 57
Private Property 47 42 42 34 49 40
Personal Injury Crash: 6 3 1 8 4 4
TOTAL 102 104 95 99 97 101
Breaking and Entering:
Business b 4 o 0 2 2
Residence 0 0 0 2 0 1
Other 0 0 2 2 0 0
TOTAL 3 4 7 4 2 3
Larceny:
From Bldg./\Veh./Pub. Place 34 55 60 43 46 24
Fail to Pay for Services 27 14 5 9 5 18
Bad Check/Fraud 7 4 3 0 2 3
TOTAL 68 73 68 48 53 45
Malicious Destruction
of Property: 11 15 9 15 11 7
Domestic/Civil: 30 47 51 574 77 72
Assault: 17 17 18 28 26 il
Stolen Vehicle: 0 3 0 0 1 0
Reports Taken to Date: 897 985 1015 995 1210 1109




Village of Mackinaw City
Monthly Report — Water & Wastewater For December 2013

Routine Maintenance and Usage: Date Submitted 12-26-13

e Number of gallons pumped by water department during the month to date: Approx.
3.827MG

e Number of gallons pumped to the wastewater treatment plant during the month to date: Approx.

4.338MG

e Number of water shutoffs during the month: Approx. 8

e Number of water turn-ons during the month: 0

e Number of new water service connections during the month: 0

e Number of new sewer service connections during the month: 0

¢ Continue to maintain plant operation to efficiently treat wastewater

e Submit wastewater report to the state of Michigan DEQ & EPA

e Continue to conduct operation to meet the village’s national pollution discharge permit

e Continue lab operations that efficiently and accurately measure wastewater operation parameters

e Conduct daily monitoring of the village’s eight wastewater lift stations to maintain efficiency and reliable
pumping operations
e Continue to operate our water system to meet state and federal drinking water standards

e Perform daily monitoring of the village’s four municipal water wells

e Coordinate and perform water analysis for quality and to maintain safety of drinking water
e Conduct routine maintenance to our water system

e Continue performing monthly checks and required testing of necessary safety equipment

e Exercise emergency backup equipment to ensure reliability

New and Continued Projects:

UIS Programmable Service completed upgrading and calibrating some of our computer monitoring equipment
WE now have our water and sewer equipment winterized and set for the winter off season

The water department continued to work on the safety program, which includes a variety of safety checks in both
the water and wastewater departments.

The water department continue work on a few commercial and residential water service shut offs

Continue working on budget as well as capital improvements for the upcoming fiscal year, working in
coordination with the clerk, treasurer, and village manager.

The water department conducted a hydrant flow test for the new state park museum

The wastewater department had to perform emergency repair on our Barbara lift station

Conduct inventory on our Gorman Rupp pumps supplies

Continue to perform snow removal at our wells, lift stations, water tower and our wastewater treatment plant

Notable Events Affecting Water & Wastewater Department:

The village experienced four commercial and residential emergency water service shut offs (frozen lines).
A sewer back up occurred on North Huron and Depeyster, and sewer jetting was performed by the Sewer and
DPW departments.



DPW REPORT FOR DECEMBER
STREETS—Plowing and sanding of streets.
Cut down and removed dead ash tree on West Central.
Replaced broken post and stop sign corner of Etherington and Ducharme Streets.
OTHER VILLAGE PROP.—Repairing bike racks.
EQUIPMENT.—Work on Ambulance.
Work on Police cars.
Work on DPW equipment.
Working on MDOT Equipment Rental Prices.
Other jobs as they come up.
Working on Budget.

FROM THE CREW, HOPE EVERYONE HAS A MERRY CHRISTMAS.



MARINA MONTHLY REPORT

January 2, 2013

The dredging was finished on December 4™ There was extensive damage to the bubbler
system from dredging the slips, more than we expected. Durocher Dock and Dredgin%
hired two divers and a tender to repair the bubbler system. Six people worked (Dec ot
thru the 14™) Monday thru Saturday from 8:00 a. m. to 5:00 p. m.to replace and repair the
bubbler system.

The Michigan Waterways Commission has decided not to increase the seasonal moorage
rates in 2014. The transient rates will now be based on the length of the slip, where as in
the past they were based on the length of the boat. This will cause some boaters to pay
more this year than in previous years.

The engineers stated in an email, the distance now between our finger piers and Shepler’s
dock is 90 feet. In the proposed floating pier system there would 91 feet between the two
docks.

Adam Smith and I had a meeting with the engineers with some of our concerns with the
dredging project and as to the amount of the final payment. They said they would contact
the dredging company and the DNR and hopefully have a final bill submitted for
payment at the January council meeting.

RECREATION MONTHLY REPORT

The memorial jersey has been hung in the main hallway between the lockers near the
ceiling. It is displayed in an enclosed frame. The December payment by the Mackinaw
City Skating Association has been received for $11,000.00, of which $10,000.00 is for
the lease of the building and $1,000.00 is for the lease of the Zamboni.



MACKINAW CITY EMERGENCY MEDICAL SERVICE
MACKINAW CITY FIRE DEPARTMENT
Activity Report

EMS 2011 2012 THRU 12/23 2014 2015 2016
Runs

January 29 21 17
February 18 26 26
March 28 18 22
April 28 33 26
May 31 36 40
June 28 21 43
July 66 50 67
August 66 69 59
September 42 37 47
October 25 23 39
November 24 23 25
December 25 19 22

TOTAL RUNS FOR YEAR 410 406 433 0 0 0

MCFD 2011 2012 THRU 12/23 2014 2015 2016
Runs

January fi 5 3
February 4 3 4
March 3 5 3
April 3 4 2
May 7 7 6
June 3 8 14
July 9 10 8
August 12 10 11
September 9 9 7
October 11 3 9
November T 6 5
December 4 2 2

TOTAL RUNS FOR YEAR 79 72 74 0 0 0

Training

January 2 1 2
February 3 2 2
March 2 2 2
April 1 2 2
May 2 2 2
June 2 2 2
July 2 3 2
August 2 3 2
September 1 1 2
October 3 2 4
November 2 2 2
December 1 0 1

TOTAL TRAININGS FOR YEAR 23 22 25 0 0 0




CDD

January 2, 2014
The Planning Commission continues to work on a proposed PUD for South Huron. Information
is still being gathered and plans are being re-worked.

We currently have three property owners working on parcel consolidation. The letters notifying
residents in the corresponding areas will be mailed the first of the year.

A letter of support and thanks was sent to the Cheboygan County Planning Commission by the
Mackinaw City Planning Commission.

Fred Thompson Jr.
Interim CDD
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