
MINUTES SPECIAL MEETING 

COUNCIL, VILLAGE OF MACKINAW CITY 

7:00 P. M                     May 03, 2012 

 

President Jeff Hingston called the meeting to order with the following Trustee’s present-Steven 

Celez, Matt Yoder, Belinda Mollen, Janelle Bancroft, Richard Perlick, Paul Michalak. Also 

present Manager D. Beavers and Clerk L. Jaggi 

 

Visitor List Attached 

 

Pledge of Allegiance 

 

Motion Bancroft seconded Mollen to accept agenda as presented with addition of Old Business 

A. Roof Bid Bonding Discussion- Dave McFarland, Architect Forum and add Proclamation-Fort 

Pageant Co. to President’s Report.  Voice vote-motion carried unanimously.  No discussion. 

 

Motion Yoder seconded Celez to approve the regular meeting minutes of April 19, 2012 as 

presented. Voice vote-motion carried unanimously.  No discussion. 

 

Motion Mollen seconded Perlick to approve to pay the bills as presented.  Ayes- Celez, Yoder, 

Mollen, Hingston, Bancroft, Perlick, Michalak.  Motion carried.  No discussion. 

    

Communications were received and placed on file.  

-Thank you from Memorial Parade Committee 

-Coast Guard Academy Graduation Announcement-Spencer McFarland 

-Mackinaw City Chamber BAH Invite  

 

Managers Report submitted and placed on file. 

Department Head Monthly Reports submitted and placed on file. 

 

Pres. Hingston presented a proclamation to the Fort Michilimackinac Pageant Committee 

recognizing the 50
th

 Year Anniversary of the Pageant Re-enactment. 

 

Public Comments:  

-Dick Moehl submitted a copy of the McGulpin Historic Site Book by Sandy Planisek 

  

OLD BUSINESS:   

 

A.  Village Roof Bid Bonding 

 

Dave McFarland, Architect Forum, learned that Northern Awning and Window, the contractor 

that was awarded the bid for the Village Hall roof remodel, is not able to be bonded.  In light of 

that fact Mr. McFarland recommended council disqualify the bid and award it to Great Lakes 

Roofing. 

 

Motion Perlick seconded Mollen to disqualify the bid from Northern Awning and Window and 

accept the bid from Great Lakes Roofing for $52, 890.00 to remodel the Village Hall roof.    

Ayes- Yoder, Mollen, Hingston, Bancroft, Perlick, Michalak, Celez.  Motion carried.  No 

discussion. 

 

B. Village Sewer Lagoon Cleaning and Pump Station Discussion 

 

Larry Fox from C2AE was present to submit three (3) bids for the sewer lagoon sludge cleaning 

project. Mr. Fox assured council the small number of bids submitted is due to the fact the 

cleaning of lagoons is very specialized therefore the number of companies that offer this service 

is very limited.  With all references being positive Mr. Fox recommended council except the bid 

from Grow America of Grand Rapids, MI. 

 

Motion Bancroft seconded Yoder to accept the bid of $169, 675.00 from Grow America of 

Grand Rapids for the sludge removal and cleaning of the Village sewer lagoon. Ayes- Mollen, 

Hingston, Bancroft, Perlick, Michalak, Celez, Yoder.  Motion carried.  No discussion. 
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The original estimate for the sewer lagoon cleaning project was $380,000.00. Due to the savings 

the Village will incur with the low bid from Grow America, Manager Beavers asked Mr. Fox to 

review with council prior concerns the Village has with the sanitary lift station on Barbara Street. 

Mr. Fox explained the concerns then gave a cost estimate for new pump, lift station and backup 

generator of $250,000.00 Manager Beavers recommended council revisit addressing the 

concerns as soon as the 2011-2012 audit for the Village is complete. 

 

C. Special Event Application-Three Discipline Racing-Kenny Krell 

 

Motion Michalak seconded Bancroft to approve the special event application for Three 

Discipline Racing for July 22, 2012. Voice vote-motion carried unanimously.  No discussion. 

 

 

NEW BUSINESS:  

 

A. Site Plan Review-Mackinaw Fudge Company 

 

Applicant Joe Leighio and Chris Brown were present to discuss the site plan review.   

 

Motion Bancroft seconded Perlick to approve the site plan from Mackinaw Fudge Company. 

After a lengthy discussion ensued regarding safety issues, window placement, legal opinion 

regarding Village right to deny plan due to safety concerns, window reconfiguration, installing 

concave mirrors and the review of 2003 minutes from the original site plan Mr. Leighio 

withdrew his application and will resubmit another.  Due to that action, the motion on the table 

was also withdrawn. 

 

Reports:   

Tree Committee Report-Trustee Bancroft submitted and report was placed on file. 

Finance Committee Report-Trustee Mollen submitted and report was placed on file. 

Ordinance Committee Report-Trustee Michalak submitted and report was placed on file. 

 

Closing Public Comments: 

-Steve Gebric would like council to consider letting businesses put tables on sidewalks to have 

more outdoor eating area. 

  

Scheduling of Sub Committee Meetings:  

Ordinance Committee-Michalak (chair), Bancroft, Perlick  Date and Time TBD 

1. Ordinance Revision Discussion 

 

 

Motion Bancroft seconded Perlick to adjourn at 8:20 PM.  Voice vote-motion carried 

unanimously. No discussion. 

 

 

  Respectfully submitted; 

 

 

   

  Jeff Hingston; President 

 

 

  Lana Jaggi; Clerk  


