COUNCIL VILLAGE OF MACKINAW CITY
MINUTES- SPECIAL MEETING
Manager Employment Agreement

Honeywell Discussion
Boroway-Desy Property Discussion

6:30 PM October 24, 2011

Pres. Jeff Hingston called the special meeting to order with the following Trustees present:
Matt Yoder, Belinda Mollen, Janelle Bancroft, Richard Perlick. Absent- Trustees Steven
Celez and Paul Michalak. Also present Clerk Lana Jaggi

Pres. Hingston asked to amend the agenda to add Boroway-Desy Property Discussion.
Motion Mollen seconded Bancroft to accept agenda addition of Boroway-Desy property
discussion. Voice vote-motion carried unanimously. No discussion.

Manager Employment Agreement

Council reviewed the concerns Mr. Beavers had sent via an email, which was printed and
placed on file, on the employment agreement he was offered by the Village. After much
discussion the following motions address each concern.

Paragraph C-Severance

Motion Mollen seconded Bancroft to leave the three (3) month severance pay in contract as
is. Ayes-Celez, Yoder, Mollen, Hingston, Bancroft. Nays-Perlick, Michlaka. Motion
carried.

Paragraph 9 Benefits Subsection A

Motion Michalak seconded Perlick to grant Mr. Beavers five (5) days vacation at date of
hire until end of fiscal year with any unused days to be carried over until the following
fiscal year. Ayes-Yoder, Mollen, Hingston, Bancroft, Perlick, Michalak, Celez. Motion
carried.

Paragraph 9 Benefits

-Motion Mollen seconded Yoder to allow Mr. Beavers to use accrued vacation time (which
is calculated on a monthly basis) for each fiscal year. Ayes- Mollen, Hingston, Bancroft,
Perlick, Michalak, Celez, Yoder. Motion carried.

-Motion Bancroft seconded Mollen to not allow Mr. Beavers to use his sick leave for
vacation time. Ayes-Hington, Bancroft, Michalak, Celez, Yoder, Mollen. Nays-Perlick.
Motion carried.

-Motion Michalak seconded Mollen a maximum of five (5) days previously awarded up to
end of February 2013 could be carried over into the next fiscal year. No more than five (5)
unused total accumulated days may be carried into subsequent fiscal years, such days not
to be compounded. Ayes-Bancroft, Perlick, Michalak, Celez, Yoder, Mollen, Hingston.
Motion carried.

New Section

Motion Yoder seconded Michalak to approve the $2000.00 moving expense for relocation
within the Village of Mackinaw City. If Mr. Beavers’ employment with the Village is
terminated at Mr. Beavers discretion during the first year of the contract, the $2000.00
would be repaid by Mr. Beavers to the Village. Should the Village choose to terminate his
employment during the first year of the contract no repayment would be required. Ayes-
Perlick, Michalak, Celez, Yoder, Mollen, Hingston, Bancroft. Motion carried.

Motion Bancroft seconded Perlick to approve the starting date for Mr. Beavers as
November 21, 2011. Voice vote-motion carried unanimously. No discussion

Motion Mollen seconded Michalak to amend 9C to add in the beginning Mr. Beavers will
be entitled three paid personal days to be used between November 21, 2011 and February
29, 2012. Thereafter he shall be entitled to three paid personal days per year beginning
March 01, 2012. Personal days are in addition to the vacation days referred to in
subparagraph B and may be used for purposes of attending to personal or family needs.
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Personal days must be used by Feb 28 of each year and may not be accumulated or carried
over into subsequent year. Ayes - Michalak, Celez, Yoder, Mollen, Hingston, Bancroft,
Perlick. Motion carried.

FIVE MINUTE BREAK

Honeywell Discussion

Dick Williams of Honeywell requested revisiting the proposal for the lagoon project. This
was requested in the form of an email which was received and placed on file.

Motion Yoder seconded Michalak to send Village staff (Pat Rivera) to Howard City to
inspect their sewer lagoon and wastewater treatment facility. Ayes-Celez, Yoder, Mollen,
Hingston, Bancroft, Perlick, Michalak. Motion carried.

Boroway-Desy Property Discussion

Attorney for Village, Tom Evashevski sent email to Village that was received and placed on
file regarding the Boroway-Desy property.

Motion Hingston seconded Michalak to approve the exchange of Quit Claim Deeds between
the Village and Patricia Boroway-Desy provided the lien on said property is released with
copy of same provided to the Village of Mackinaw City, that the Village of Mackinaw City
be reimbursed in the amount of $1178.35 and the Private Sale Ordinance passes. Ayes-
Yoder, Mollen, Hingston, Bancroft, Perlick, Michalak, Celez. Motion carried.

Motion Mollen seconded Bancroft to adjourn at 8:50 PM. Voice vote-motion carried
unanimously. No discussion

Respectfully Submitted;

Jeff Hingston, President

Lana Jaggi, Clerk



